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Constitution and Bye Laws

 of Inverness Shinty Club

1. 
Name;

1.1
The club shall be called Inverness Shinty Club.

2.
Colours;

2.2
The club colours shall be red and white and all teams playing under the name of Inverness Shinty Club shall wear red and white unless otherwise approved by the chairperson and the board of management.

3.
Aims and objectives;

3.1
The aim of the club is to promote, foster and develop the sport of shinty in the City of Inverness and appropriate outlying areas.
3.2
To establish a coaching structure at both youth and senior level for both male and female members.

3.3
To provide a safe, nurturing environment for all members to participate in the sport of shinty, increase participation numbers and opportunities to play.
3.4
To work in partnership with the Camanachd Association, Education Authority and any other organisation for the furtherance of the sport.

3.5     To improve the structure and standing of Inverness Shinty Club within the sport. 

4.
Membership;
4.1
Membership of Inverness Shinty Club is open to all and no application for membership will be refused on other than reasonable grounds. There will be no discrimination on grounds of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation, political or other opinion. 

4.2
An annual membership fee shall be agreed and set at the annual general meeting of Inverness Shinty Club.
4.3
There shall be four categories of membership;
i. Youth member (under sixteen on the last day of February in the given year)
ii.  Adult playing member (over sixteen on the last day of February in the given year

iii.  Adult concession or non-playing member (over sixteen on the last day of February in the given year. Concession is anyone who is unemployed, on an apprentice scheme or in full time education)
 iv. OAP (old age pensioner)

4.3 Membership shall run for a 12-month period commencing from 1st March and ending 28/29th February each year
4.4
All membership monies will be collected by a designated board member or paid online
4.5
All monies due to the Camanachd Association for membership and insurance will be paid by the club to the Camanachd Association on behalf of the member and this fee will be included in the annual membership fee as per bye law 4.2.

4.6
All membership renewals shall be paid to Inverness Shinty Club by the last day in February each year.

4.7
New memberships can be taken out at any time and thereafter renewed as per bye law 4.6.

4.8
No person can play, coach or be a member of the board of management unless they are a fully paid member of Inverness Shinty Club.
4.9
All members of Inverness Shinty Club shall abide by the club’s code of conduct as set out by the board of management. These codes of conduct will be made available for all members upon request from the administration coordinator and shall be available through the club’s website.
4.10
The board of management reserve the right to revoke or refuse membership of any individual of Inverness Shinty Club.

4.11
In the event of a membership being revoked or refused by the board of management the administration coordinator shall write and invite the individual to meet with the board of management to discuss their concerns. This meeting should be held seven days after the date of the letter. The letter shall outline the reasons and explain the process and format of the meeting. The decision of the board of management shall be communicated verbally to the individual after the meeting and shall be confirmed in writing by the administration coordinator within seven days of the meeting outlining the decision and if required the appeal process.
4.12
An individual has the right to appeal the decision of the board of management in the revoking or refusal of membership and must appeal within fourteen days of the date of the decision letter sent as per bye law 4.11.
4.13
Any appeal meeting shall be convened within fourteen days and will be heard by three club members and an independent person from out with Inverness Shinty Club as chosen by the chairperson. (In terms of an appeal no one involved in the original decision should be part of a final appeal)
4.14
The individual has the right to have one representative present at the meeting to talk on their behalf and the right to call up to three witnesses to give evidence on their behalf.

4.15
The decision of the appeal shall be communicated to the individual verbally after the meeting and within seven days of the meeting in writing by the administration coordinator. This decision shall be final and absolute.
5.
Club structure;
5.1
Inverness Shinty Club shall be governed by an elected chairperson and board of management as per bye law 6.
5.2
Inverness Shinty Club shall also elect members of honour as per bye law 7.
6.
Board of management;

6.1
The board of management shall be lead by a chairperson elected as per bye law 8.11.
6.2
All office bearers shall be elected as outlined in bye law 8 or co-opted as per bye law 8.21.
6.3
The board of management shall consist of elected members for the following positions; chairperson, administration coordinator, finance coordinator, communications coordinator, fixtures coordinator, fundraising coordinator, equipment coordinator, membership coordinator, events coordinator and education coordinator. These position titles may be altered by the chairperson and agreed by the board of management at any time.
6.4
Each member of the board of management as outlined in bye law 6.3 shall have a role description. This role description can be altered by the chairperson and agreed by the board of management at any time.
6.5
The elected chairperson shall select a vice chairperson from the board members as outlined in bye law 6.3 at the first meeting of the board of management as per bye law 8.21.

6.6
Meetings of the board of management shall take place no fewer than thirteen times per year on a timetable as set out in the first meeting of the board as per bye law 8.21. The board of management may meet as many times as deemed necessary.

6.7
Each board member shall be responsible for their individual remit and may set up a sub committee to assist with the execution of their duties as required. Sub committees may consist of non-club members.
6.8
Each board member shall submit a written report as requested by the chairperson to the administration coordinator at least ten days prior to a board meeting.
6.9
An agenda, minutes of the previous meeting and papers from each coordinator, as outlined in 6.8, shall be sent by the administration coordinator to each board member, at least seven days prior to a board meeting.

6.10
A quorum at a board of management meeting shall consist of five members being present. 

6.11
The administration coordinator shall take a minute of each board of management meeting. A summary of each board meeting shall also be made by the administration coordinator and shall be made public within seven days of the board meeting for each member of Inverness Shinty Club by whatever means deemed appropriate by the communications coordinator and the board of management.
6.12
The chairperson shall have only a casting vote at all meetings in the result a tie at any board of management meeting.

6.13
In the event of the resignation of the chairperson, the vice chairperson shall assume the role of acting chairperson. A special meeting shall be called in accordance with bye law 9 to discuss the issue with the membership and to timetable the election of a new chairperson.

6.14
The resignation of any other member of the board of management shall result in the co-option of a replacement. The board of management can co-opt up to three positions made vacant by the resignation of members, there after a special general meeting must be called to discuss the issue with the membership.

7.
Members of distinction;
7.1
Members of distinction shall be nominated to the administration coordinator in writing at any time throughout the year. Nominations may be made by any paid member of Inverness Shinty Club as per bye law 4. The letter must detail the reasons for nomination. The board of management shall make a decision on the nomination, respond to the person making the nomination as to the outcome and inform the nominee. Members of distinction shall be installed on any occasion as deemed appropriate by the board of management. Any member of distinction shall remain in this position until death, resignation or revoke of membership as per 4.10.
7.2
A member of distinction is an honouree position and has no voting rights other than as a club member at an annual general meeting as per 8.8.

8.
Annual General Meeting;
8.1
Inverness Shinty Club shall hold an annual general meeting by the end of the first week in December
8.2
The annual general meeting shall be publicised at least thirty-five days prior to the elected date and shall be communicated to all members and the general public by whatever means deemed appropriate by the communications coordinator and the board of management.

8.3
Only fully paid members of Inverness Shinty Club can submit a proposal, including changes to the bye laws, to an annual general meeting. The proposal must be sent to the administration coordinator twenty-eight days prior to an annual general meeting.

8.4
The board of management will review the proposal and deem it competent for submission to the annual general meeting. The member submitting the proposal shall be written to by the administration coordinator as to the competency of the proposal at least twenty-one days prior to the annual general meeting.

8.5
Any proposal to an annual general meeting shall be communicated to the members of the club at least fourteen days prior to the annual general meeting by whatever means deemed appropriate by the communications coordinator and the board of management.

8.6
The minutes of the previous year’s annual general meeting shall be communicated to the members of the club at least fourteen days prior to the annual general meeting by whatever means deemed appropriate by the communications coordinator and the board of management.

8.7
Reports from each member of the board of management, including the chairperson, a financial report and a report from each of the team managers are to be communicated to all members at least fourteen days prior to the annual general meeting by whatever means deemed appropriate by the communications coordinator and the board of management.

8.8
Only fully paid member of Inverness Shinty Club over the age of sixteen on the date of the annual general meeting can vote. Any member of any age can ask a question and be present at an annual general meeting.

8.9
A quorum at an annual general meeting shall consist of twenty fully paid members, eligible to vote as per 8.8.
8.10
The election of office bearers shall be made at the annual general meeting.

8.11
The elected chairperson shall serve in this role for a period of three years and may stand for re-election at the end of the three-year tenure.

8.12
Members of the board of management shall hold their position for a period of one year and can stand for re-election at the end of the one-year tenure.

8.13
All positions shall be made known to both members of Inverness Shinty Club and the general public thirty-five days prior to an annual general meeting. This shall be by advertised by whatever means deemed appropriate by the communications coordinator and the board of management.

8.14
All interested parties in any position shall complete the relevant application form and submit it to the administration coordinator twenty-eight days prior to the annual general meeting.

8.15
A list of candidates for positions on the board of management will be distributed to all members at least fourteen days prior to the annual general meeting by whatever means deemed appropriate by the communications coordinator and the board of management.

8.16
A majority vote on the night of the annual general meeting and eligible to vote as per 5.8 shall determine the successful candidate of the vacant position. Proxy votes will not count.

8.17
The chairperson will not have a general vote at an annual general meeting but shall have the casting vote when a tie is reached on all matters other than the position of chairperson.
8.19
Upon the voting being tied for the position of chairperson each candidate shall have the floor of the annual general meeting for no longer than five minutes to explain their intent of the position. There after a second secret ballot shall be held. This ballot shall be counted by the current finance and administration coordinator 

8.20
Upon this vote being tied both candidates shall retire from the meeting with one of the current members of the board of management until a majority decision is reached.

8.21
The newly elected members of the board of management, including the chairperson, shall not assume their position until after the conclusion of the annual general meeting.

8.22
The chairperson and members of the board of management shall meet within fourteen days of the annual general meeting. This meeting will see the appointment of the senior team managers, the cooption of the senior team coordinator, the appointment of the vice president and the cooption of members to the board of management, which are vacant. The appointment of a child protection officer shall also take place at this meeting. The dates for the meetings of the board of management will also be set at this meeting.
8.23
The child protection officer has no position on the board of management and is an independent person who shall advise, intervene and lead on all matters concerning child protection.

8.24
All decisions taken at an annual general meeting can only be over turned by the outcome of a special general meeting as outlined in bye law 9.

9.
Special general meeting
9.1
A special general meeting can be called by the submission of a letter to the administration coordinator outlining the case for a special general meeting and is supported by seventeen signatures of members of Inverness Shinty Club as per bye law 4.

9.2
The administration coordinator must inform the board of management within forty-eight hours of receiving a letter for a special general meeting and the board of management must meet and respond in writing to all seventeen signatories within fourteen days of the receipt of the letter.

9.3
Notice of a special general meeting shall be publicised to all members of Inverness Shinty Club at least fourteen days prior to the elected date. Only members as per bye law 8.8 can attend a special general meeting and can vote.
9.4
The special general meeting shall be conducted by the chairperson, with a minute being taken by the administration coordinator. An independent witness shall be appointed to the special general meeting as per 8.10.
9.5
The format of the special general meeting shall consist of an address to the members from an elected person on behalf of the seventeen signatories of the special general meeting request. This address shall last no longer than ten minutes. A response will be made from a representative of the board of management. This response shall last no longer than ten minutes. There after a majority vote will take place with voting procedure as outlined in bye law 8.
9.6
The outcome of the special general meeting shall be made public within seven days of its conclusion by whatever means deemed appropriate by the communications coordinator and the board of management.

9.7
The board of management reserves the right to call a special general meeting at any time and on any subject as they see fit.

10.
Dissolution;
10.1
Inverness Shinty Club may be dissolved by a proposal being submitted, voted upon and being passed at an annual general meeting or special general meeting.
10.2
A majority of three quarters of the members present and eligible to vote as per bye law 8.8 shall carry such a proposal.

10.3
The elected chairperson at the time along with the finance, administration and communications coordinator shall carry out the duties of winding up Inverness Shinty Club.

10.4
After the settlement of any outstanding accounts, the surplus and assets shall be distributed to organisations and charities with similar aims within the city of Inverness.

10.5
Any deficit shall be split equally between the members of the board of management.

10.6
The winding up of Inverness Shinty Club should be concluded within twelve weeks of a vote being carried at an annual general meeting or special meeting as outlined in bye law 10.1.

This constitution and rules were adopted by Inverness Shinty Club on Wednesday 20th July 2016 at a special general meeting held at the Loch Ness Country House Hotel, Dunain, Inverness, IV3 8JN.
Special general meeting chairperson;

Daniel Palombo; 
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Special general meeting independent witness;

; 





 Date; 



