
MINUTES OF A MEETING OF THE STEERING GROUP FOR CAWDOR SCHOOL COMMUNITY FACILITIES  - 7 NOVEMBER 2006

	Present
	R Dutton

D Mcculloch 

E MacArthur

F Treadgold

J Nott
	Secretary by rotation.
	Chairman

Vice Chair

Sec

	In Attendance
	M Duncan-Stirling

F Lewthwaite
	HC Community Learning and Leisure Manager

Cawdor Primary School Head Teacher
	


	Item

(a)
	Discussion & Decisions

(b)
	Action

(c)

	1 

Apologies / Introductions
	1. Apologies had been received from S Docherty, L Forbes and J Matheson.  Efforts to bring Mrs Alderton and Mr Stirling onto the steering group were ongoing, but as they were not present introductions were not required. 

2. Decisions

       FT will speak with Mrs Alderton and DM will contact Mr Stirling.
	FT / DM

	2

Agree Agenda
	1.   The Chair provided a draft agenda and thanked those who had put forward suggestions.

2.   Decisions.  It was agreed that the draft agenda would be adopted.
	

	3

Minutes of last meeting
	1.   After the following 2 corrections had been made: 2nd bullet point under section 2 should read FL instead of FM, and 4c should read Mrs Alderton not Mrs Adler, the minutes of the previous meeting were accepted as a true record. 

2.   Matters arising.

a. The Tullochs progress report had not been displayed on local notice boards. 

b. The detailed room spec had not yet been received from A Maclean.  

c. The timescale for parent council elections had been obtained, Annex A.

3. Decisions.  

a.   FL would try to obtain the updated room spec. 

b.   RD to email JN the scanned parent council timeline.
	FL

RD

	4.1

Names 
	1.   The chair asked for any updates on naming the new facilities and confirmed that JM had put forward that it should be Cawdor Primary School and Cawdor Community Halls.  No new suggestions were forthcoming during discussion, but a number of actions were agreed to engage the wider community in an open trawl for other name options. 

2.     Decisions.  

a. DM and RD will work up a poster requesting suggested names for display at the parents’ evenings on 15 and 16 November. 

b. DM would put up a poster requesting suggested names in the Cawdor Hall.

c. The Nairnshire Telegraph will be approached to run an article on the local trawl for potential names.

d. Ex Cawdor primary school pupils could be canvassed for a suggested name via their e-mail list.


	RD/ DM /FL

DM

RD/ DM

FL

	4.2 

Resources 
	1. It was agreed that greater clarity was needed regarding the precise resources that would be at the disposal of the Management Committee for community use. It transpired in discussion that this was in fact very open, and that practically all the school’s resources, apart from certain staff offices and the main kitchen, could potentially be made available for community use - in addition to the specific community facilities.  

2. Due to health and safety issues, the main catering facility would not be available for use without the separate permission of HC and with a current HC-employed chef being present at all times when this facility was being used.  There would be a cost for this service, and it was envisaged that it would only be used for major functions.

3. Classrooms and some other rooms could let for community use, but it would be the responsibility of the lettee and janitor to ensure the classroom was returned to the required state, and this should be built into the letting conditions. Teachers may be required to leave clear plans of how the classroom should be set up.  It would be the responsibility of the Management Committee to ensure such facilities were only let to appropriate groups. The disruption that this could cause to teachers and the possible confidentiality issues were discussed.

4. While it was pointed out that any of the facilities not assigned to the Management Committee could be let out through another route, it was also noted that that the Management Committee need not make available the whole of the facilities assigned to it. The Committee could, for example, chose only to make available two or three classrooms in the first instance, and then increase this if demand grew substantially.  

5. Internet access for the new facility was discussed.  FL stated that the new school internet service would not be provided through the Fujitsu system and would be available to all users. Any user wishing to use the facility would require a dedicated log in, although it may be possible to have group log in accounts under the responsibility of a named member of that group.  The question was raised as to the legality of such a procedure under new computer misuse guidelines. 

6. Decisions.  Following discussion, it was agreed that:

a. The Management Committee should probably take on responsibility for the maximum resource possible, but only make two or three classrooms available for community use in the first instance The steering group members would consider how much of the school resource should be made available in the first instance;

b. FL would report back to the steering group on which areas she would prefer not to be let once the teachers and steering group had had the opportunity to walk the new site.

c. MDS would find out if the power to let the catering facilities could be delegated to the management committee. 

d. It was agreed that this issue would need to be discussed fully at a later date.


	All

FL

MDS

All

	4.3

Responsibilities
	1.   A number of issues relating to where responsibilities would lie were clarified:

a. MDS stated that the Highland Council would have responsibility for insurance and liability matters, and for adherence by all users of the facility to the child protection policy;

b. The Management Committee would be responsible for having and adhering to a child protection policy; this included provision for vulnerable adults;

c. The Management Committee would also be responsible for ensuring that any lettee requiring one had the correct child protection policy.


	

	5

Management Committee Constitution
	1. FL kindly agreed to continue to update the draft constitution.

2. The steering group continued to work through the draft constitution from 6.3 to the end.  There were some amendments made to earlier paragraphs in the draft constitution.

3. Decision.  It was agreed that:

a.  FL would email the completed draft constitution to all steering group members.

b.   All steering group members would check the draft constitution for and further amendments.


	FL

All

	6

Steering Group Work Plan
	1. This item was deferred to the next meeting due to time constraints.


	


	7

Communications / Website
	1. DM is to attend a Web training day on 18 Nov.  This would enable a web site to be established for the new facility, and improve communication to the local area.


	DM

	8

Intro to HC Management Agreement
	1. MDS gave a run through of the HC management agreement with the Management Committee; a copy of this having been circulated previously.  The following salient points were highlighted:

a. The facility could be let as a whole or part - with adult education, possibly using the classroom facilities, encouraged. 

b. Finances could be run through HC or outwith HC, depending on the wishes of the Management Committee

c. HC would check an annual plan to ensure a wide range of users were being encouraged and represented on the management committee and that no cliques were forming 

d. Performance tracking would be conducted.  This would on the whole be a review of lettings and income generated and would be conducted through the minutes of meetings.  Only if there was a potential problem would more formal measures be taken by HC.

e. Initial “problem management” would be through the head teacher and then through HC. There would be a procedure in place for resolution of disputes between the Management Committee and HC.  This would be a last resort measure.

2. Decision

All would read the Management Agreement prior to the next meeting to facilitate a fuller discussion.


	All

	9

Diary
	1. Proposed site visit changed from 1 to 8 Dec 3:00pm subject to confirmation by FL.

2. Strathpeffer visit. Leaving Cawdor Primary School 6:30pm 11 Dec subject to confirmation by MDS. See http://www.strathpeffercommunitycentre.org.uk/index.htm .  
	FL

MDS

	10

Any Other Business
	1.     There was no other business.


	

	6

Arrangements for Next Meeting
	1.     Decision.  It was decided that the next meeting was to be held in Cawdor Primary School at 7:30pm on 20 Nov.
	All


J M NOTT







R DUTTON

Sec
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SCOTTISH SCHOOL (PARENTAL
IMPLEMENTATION TIMESCALE

INVOLVEMENT) ACT 2006: POSSIBLE

National Conference (12/9/06)
(taunch of guidance & toolkit

Share plans and information with key
staff, especially in schools.

Notify parents of intention to prepare

schemes, seek preferences as to Parent
Councils’ make up, constitutions etc.

Work with parents on responses to above,
preferences  expressed, finalisation of
schemes for individual schools

Feb

Assist Parent Forums with

Apr

May

selection processes for
new Parent Councils
ready for August 2007

Assist in smoothing transition

Jun

Jul

from School Boards to new
Parent Councils

Consultations with new Parent

::Aug

Sept

Oct

Councils on strategies for parental
involvement, complainis procedures
etc.

Nov

First Commencement
Order (12/9/06)

Inform parents of Parent Forum

membership and plans for the year of
transition

Second Commencement
Order (1/1/07)

Authorities’ own preparatory work on
strategies for parental involvement
complaints  procedures,  school

development plans, etc (ready for
August commencement)

Third Commencement Order (1/8/07)
School Boards cease to be. New
Parent Councils come into being

Practical
ANNEX C

SNCT CRITERIA ON THE
WORKING WEEK
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