DRAFT Minutes of 11th Meeting of Steering Group for Cawdor School Community Facilities - Tuesday 24th April 2007 at Cawdor Primary School

Present

Rory Dutton (in chair), Des Mcculloch; Fred Treadgold, 

In Attendance

Highland Council - Fiona Lewthwaite, Mags Duncan-Stirling.

	
	Action

	1  Apologies etc 

Apologies had been received from Suzanne Docherty, James Nott, Ewen Macarthur & Jan Matheson. RD apologised for the confusion of dates, many (including himself) believing it to be the Thursday; which partly accounted for the low turnout although efforts had been made to phone everyone to ensure they were aware of the date. 

RD also confirmed that the build/PPP2 team of Tullochs, Highland Council & Alpha schools had agreed not to attend the meeting (although they were scheduled for the night) as there was little to report due to the build proceeding on schedule, and also because the Steering Group had other more pressing issues to discuss in the available time.


	

	2. Minutes of Last Meeting


The draft minute from the last meeting, which concentrated on the Management Agreement,  was circulated and agreed to be a reasonably accurate record of the proceedings. It may now be posted in the website.


	DM

	3.  Matters Arising From Minutes Not Covered Elsewhere
a) Computers & Internet 

DM confirmed that the joint village hall/new facility application to BT’s Connected Communities award scheme had been successful, and that he had now received a cheque for £180 as an advance contribution towards broadband connection costs. DM was thanked for his efforts to secure this funding. It was agreed that DM would hold onto the cheque (valid for 3 months), uncashed, until the new Committee was formed and had opened a bank account. It may be that the cheque may not be used, depending on the arrangements with the Council for broadband connection. 

b) Management Agreement

RD circulated a further version of the Management Agreement (draft dated 24 April) that he had amended in light of the previous meeting’s discussion, and covered many of the matters arising. It was agreed that time did not permit further discussion of these, and that it was effectively the “final draft” from this Steering Group. The elected Committee would then discuss it and agree a final version – amending further as appropriate – with the Council. 

RD agreed to circulate this to all Group members.

c) Fee Rates for Use of Facility

As requested at the last meeting, MD-S had raised with Council colleagues the Group’s wish for greater flexibility in setting the fees for the new facility, so that (lower) rates more akin to those charged by the current village hall could be offered to help develop usage of the facility. The Council has now agreed that the new Committee has flexibility to set the rates in the first year down to, but no less than, those charged by the current hall. What was possible in the second year would be subject to further negotiations nearer the time.   

Following discussion, it was agreed that it was not feasible to have a full schedule of charges ready in time for the promotion/information event on 15 May, and that the detailed schedule of charges would more properly be fixed by the elected committee. It should, however, be made clear that the rates charged need not be materially different to the current village hall during the first year. It was agreed the elected Committee would be in a better position to  set the charges when they were working on projections for the facility, and had a better idea of costs and possible usage levels. Furthermore, standing for/being elected to the Committee offered an opportunity for representatives of user groups to help set the fee structure. 


	DM

RD



	4.  May Information/Promotional Event 

a) Event Format/Programme
The event was essentially an exercise in providing local people with information and busting any myths that are currently doing the rounds. It would try to build a sufficient awareness, enthusiasm and momentum to attract new faces and ideas – and particularly to ensure that people were prepared to stand for election to the Committee at the General Meeting the following week. 

Previous meetings had agreed the basic format of the information/promotional event at the old hall on 15th May as follows:

Hall laid out with:

· digital projector/screen at one end;

· display boards about the new hall and the Steering Group / new Committee /elections etc alongside

· possible user-group/school stands along the sides

· possible heritage group display at other end

· food/drinks on tables in middle

6pm start time – people mill about looking at displays and talking with members of the Steering Group / user groups

6.30pm presentation 

· topics covered to be an intro/welcome, the work of the steering group, the new building, the community facilities therein, the management arrangements and the process for getting an elected Committee 

· using digital projector and commentary (Alastair Maclean) to show film / stills of new building and the interior from equivalent but completed facilities;

6.50 -  Qs & As / discussion

7.00        -  snacks/drinks and more milling around stands/displays.

7.30 -  a re-run of the presentation

8.00        -  closedown

RD confirmed that Alastair Maclean was very happy to speak to a presentation on the new building / facilities, and that he had been out with Charlie Wilson filming the just-completed Culbokie facility for the presentation. He was also sorting out a bank of images from the estate that could be played on a PowerPoint loop at other times. RD agreed it would be appropriate that he, as chair of the Steering Group, did the welcome and outlined the work of the Group and the essentials of the new committee and management agreement. MD-S would be there to offer support if required. 

DM had secured some superseded display boards from the museum, which RD has transported these to the hall shed. These could feature stills from the buildings and diagrams of layout, Committee management structure etc. There could also be an area displaying  printouts from Des’ website, and offering cards or leaflets to take home for it. DM confirmed that Linda and he would sort out the food (prob from Tesco) and drink (sale/return basis).  

MD-S confirmed that the Council sports development officer was still planning to participate, and that she would secure a digital projector / screen if Alastair Maclean was unable to. The Heritage Group had confirmed with Suzanne Docherty that they would mount a display on the evening. They will be in touch with RD to confirm the theme – thought to be the old school and the site of the new school. FL agreed that the school would consider whether a raffle might be organised to add another dimension - and that could raise funds possibly for the P7 Loch Insch trip. 

Printed materially should be made available at the event, these to include copies of the constitution, the Management Agreement, nomination forms, and an info sheet on the Website (DM to prepare).   

b) Event Promotion
Promotion of the event would be key to ensuring adequate attendance and the presence of some new faces that might just be prepared to stand for election to the new Committee. It was agreed that posters should be prepared and put up by DM and MD-S in the hall, the Post Office/shop, the bus shelter, and the Nairn library. 

It was also agreed RD would approach the Nairnshire Telegraph for another feature on the new facility, highlighting the event – and possibly run an advert also. Moray Firth was also suggested, but no volunteer took on that action point. 

A flyer will be prepared for the event (?RD?). DM agreed to write all user groups (includes Toddlers group, Rainbows, Brownies, Jolie Ronde, WRI, Yoga, bowlers, Tug o War Team, and the Church), including the flier and inviting them to come along, and possibly take up a stand as a membership opportunity. Fiona Lewthwaite agreed to feature it in the school newsletter due for issue later the following week, and it was suggested that an A5 insert be prepared that included a tear-off slip for those expressing an interest in being prt of the new set-up to complete and return to the school. 

M D-S also agreed to ensure that the newly elected Councillors were made aware of the event and invited along via the new ward managers. 

c) Funding
FT agreed that the Community Council could consider a retrospective application for funding as it was so uncertain at this stage how much the event might cost. A figure in the order of £300 may be possible, to cover primarily food/drink, but also any other costs that were incurred that could not be met in kind by the likes of Highland Council. MD-S confirmed that the council would be able to copy up fliers/leaflets, provided adequate notice was given, and could also cover the reasonable costs of advertising. 
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	5.  Constitution & General Meeting

It was agreed that the constitution would have to be finalised by email correspondence, as there would not be adequate meeting-time prior to the general meeting. RD agreed to go through the constitution as it was left in January, and amend it to avoid duplication with the now finalised draft Management Agreement. 

It was agreed that the general meeting would run from 7.30pm on the 22nd May, with a pre-meeting from 7pm for members of the Steering Group to make last minute arrangements. Those present were asked to consider carefully whether they would be prepared to stand for election if nominated in order to provide some continuity with the work of the Steering Group, but the general view was that we should pull out all the stops to get new people on board ! 


	RD



	6  Dates of Next Meetings/Planned Events
a) Next Meeting – 7.30pm Thursday 3rd May

b) Social/Promotional Event – 6pm-8pm Tues 15th May

c) General Meeting – 7.30 pm 22nd May (pre-meeting 7pm) 


	


R Dutton 
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