(Draft) Minutes of 5th Meeting of Steering Group for Cawdor School Community Facilities

Monday 20 November 2006 at Cawdor Primary School

Present

Rory Dutton (in chair), Des Mcculloch, Suzanne Docherty, James Nott, Fred Treadgold.

In Attendance

Highland Council - Fiona Lewthwaite;  Mags Duncan-Stirling;  Alastair Maclean

Tulloch Construction (for Alpha Schools) - Neil Duncan; Derek Chambers
	
	Action

	1  Apologies 

Apologies had been received from Jan Matheson. D.M. had spoken with Lewis Stirling, but he was unable to attend due to his work arrangements. Efforts will continue to bring Monica Alderton on board.


	FT



	2. Update on Construction 


N.D. and D.C. updated the meeting on progress with the build, referring to the illustrated construction Progress Report that was distributed. A.M. reported on a recent meeting with the interior designers, when the colour scheme for the walls and furniture (largely blues/greens) were agreed. The progress report will be circulated with the minutes.


	RD



	3. Visits
a) Site Visit

The 15th December does not suit Tulloch Construction for a site visit by members of the Steering Group, and the 8th doesn’t suit many of the Steering Group. Following discussion of various options, it was agreed to revert to the original date of Friday 1st December, and starting at 3pm. This did not suit S.D. but Tullochs offered to show her round on another occasion. School staff are visiting the school site on their 27 November in-service day. 

b) Strathpeffer Community Centre Visit

M.D-S indicated that the provisional date of 11 December did not suit the Strathpeffer Community Centre, which had proposed Wed 13th December instead. Following discussion the meeting agreed to this date, and a start time at Strathpeffer of 7.30pm, meaning that those wishing to share travel would meet up at Cawdor Primary at 6.30pm. M.D-S will confirm the arrangements with Strathpeffer.

N.D. and D.C. then left the meeting


	All

All

MD-S

	4.  Interior Specification
A.M. had brought along detailed plans for the community facilities and the comprehensive specification document for the whole building. The plans were examined and discussed in some detail, and copies of the plans for all the community facilities were provided for the Steering Group’s use. F.L. agreed to hold these at the school and A.M. agreed to confirm whether the architects would be happy for them to be scanned for wider use/a possible Website. If so, it was agreed they would have to be described as “indicative” plans as there may yet be some minor changes. R.D. agreed to look into the possibility of getting the A3 plans scanned.

There was discussion regarding the options open to the Steering Group / Management Committee regarding the playgroup provisions in light of the news that the Care Commission had withdrawn funding from the Urchins Playgroup. The playgroup committee will be meeting shortly to examine their own options and J.N. agreed to keep the Steering Group informed.

A.M. then left the meeting


	FL   AM

DM

RD
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	5.  Minutes of Last Meeting

R.D. apologised for the minutes of the meeting of 7 Nov had not being circulated until the night before. In light of the short notice and the limited time remaining for the meeting, it was agreed to defer discussion of the minutes until a subsequent meeting. In the meantime Group members would consider them.


	All

	6. Website / Marketing
D.M. briefed the meeting on his recent “Click and Mix” website training event. He has since set up a provisional website for the village hall while he familiarises himself with the technology, and will then transfer to a more formal set up/name once it is well established. He will create a section on the Website for the new school facilities that can include the minutes of the meetings etc, and will be shadowing his normal hall bookings on the website system. Group members are invited to check this website out and feedback their thoughts to D.M. (www.spanglefish.com/clickandmix07 ).

While the Group were confident that the community facilities would be well used in the fullness of time, it was agreed that the very low costs of the current village hall would make many potential users of the facilities a bit reticent to use the new facilities. M.D-S indicated that one facility had started with very low costs, and only built these up once a user base had been established. She also proposed that the Group built up a database of details and contacts for all the groups that use/had used the village hall, and after-school activities, so that an initial promotional communication updating on progress could then be sent out to them all, followed up with further mailings as matters progressed. This was agreed by the Group, and M.D-S. agreed to bring a suitable grid framework for this to the next meeting.  


	All

DM/FM

MD-S

	7. Name for Community Facility
Only four suggestions for names had resulted from the poster / suggestions cards at the primary school parents’ evenings. Two suggestions were for a specific name for the community facilities (Cawdor Community Centre and Campbell Centre), and a further two (both from school staff) appeared to suggest that the name Cawdor Primary School be used for the entire facility. The glossy poster from the parents’ evenings will now be used at the hall.  R.D. confirmed he had spoken with Ian Bain at the Nairnshire Telegraph, who had agreed to carry the story/request for name suggestions, but indicated that this would not be in the current week’s issue anyway. 

It was agreed that, while it would be good to settle on a name, there was not a great urgency. R.D. agreed to try to contact the Cawdor Heritage Group for suggestions, and it was also agreed that the mailing to be sent to all current/past hall users could also request ideas for names. 


	SD

RD

RD
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	8  Dates of Next Meetings
a) Site Visit - 3pm Friday 1st December.
b) Strathpeffer Visit - 7.30pm on Wed 13th December. 

Those wishing to share transport should meet at Cawdor primary School at 6.30pm. See their website http://www.strathpeffercommunitycentre.org.uk/index.htm  for further info.  

c) Next Meeting - The next standard meeting of the Steering Group will be on Monday 15th January at the earlier time of 7pm.


	All

All

All
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