Cawdor and West Nairnshire Community Council

Minutes of Meeting

Thursday 2nd September 2010
In Attendance:   Margaret Robertson: Chair, Fred Treadgold: Treasurer, 
Community Councillors: Doug Piggot, Derek Hamilton.

Residents:  Catriona Youngson, Tim Smith, Jenifer Walker, Susan Robertson, Hugh Paterson, Anne Paterson, Louise MacKay, Richard Campbell-Howes, Lisa Campbell-Howes, Victor Laidlaw, Jenna Bingham, Douglas Fraser, Lord Cawdor, Jenny Moore, Clive Moore, Elizabeth Rose, Janet Mathieson- Parish Minister

Non-residents: Councillor Roddy Balfour, Councillor Bob Wynd, Iain Bain (Nairnshire Telegraph), Sarah Riddle, John Ford, Angus McNicol, Colin MacKenzie

Apologies: George & Wendy Wilson, Vanessa McGregor, David Vaughan, George McConachie, Hugh Robertson, Councillor Glynis Sinclair

Inaccuracies from previous minutes – seconded by Doug Piggot not Doug Fraser. 
No further amendments, minutes proposed by Derek Hamilton and seconded by Fred Treadgold.

Matters arising:-

BMX Track- Derek Hamilton advised after last meeting, gathering of both parents and children with over 40 in attendance, pleased parents 100% behind the youngsters.  A further meeting on proposed site on north side of Knockard in woodland adjacent to track.  Over 50 in attendance with good mix of parents/children.  Decision to try and make youth take this forward with backing from parents. We are now working on a formal group called “Knockard Downhill” with Chairperson and deputy chair and treasurer with mixture of male and female. Need to arrange a meeting with Angus McNicol to take next step and move forward from here.  Lot of enthusiastic people to take this on, one thing disappointing is the hill which was chosen is not steep enough.

From last meeting Tommy Fraser provided leaflet from Royal Bank of Scotland which may assist with funding. (Passed to DH)
Hall/Highland Development Plan

Doug Piggot advised the timescales are now 20 years as opposed to 50 years.  Council members adopted what was in the original MIR as statutory guidance regarding all developments.  Actual area of input for people is again reduced.  Partly the Scottish Government & Highland Council and pressures putting upon one another.  HC is the first of the Spatial Strategies to be dealt with.  Draft vision in spatial strategy still interim but still adopted.  On Scottish Government website there is a request for people to get involved and DP encouraged people to respond. Beneficial if people took time to look at and make relevant comments if they wish. The scheme is to be agreed by Council and submitted to Scottish Government.
Individual people can respond or through Community Council but not longer than 2000 words.  This will affect the area, in specific terms this area from Inverness through to Nairn.  If all goes to plan, going to living in a middle of a building site for next 20 years.

Councillor Balfour requested the community to look at expansion of Galcantray.  Councillor Bob Wynd asked the Council what plans HC have for road infrastructure- response was looking for developer contribution.

Windfarm

David Vaughan not present, therefore no further update.

Notice Board/Goal Posts

Goal posts require to be painted, transported and purchase a net.   Cost of two nets to be applied for from Highland Council discretionary budget. DH to arrange transport and to look into cost of net.
Notice Board at former village shop to be moved to new shop- still in queue for new board.  Post box on its way.

Footpath/Dyke/Picnic tables

MR stated that Neil Gilles (HC) is working with school to review travel patterns and Ross Bartlett will be in touch.  Paths to Nairn have been cut back but re-grown quickly- not sure if ongoing.  Councillor Balfour to look into this.

Dyke at cemetery has been repaired.  
Two picnic tables now located at new shop. 

Bus Shelter – no progress. DH will update at next meeting.
Community Event – getting there slowly

Girl Guides – no update

A.O.B

Trees leading to castle- MR Stated that castle administrator to arrange trees be cut back and possibility provide a footpath so tourists do not have to walk on road.

Correspondence received available to view as follows:

· Highland Development Plan Scheme – 2010

· Planning Dept – permission granted for static residential caravan site – land 150m west of spindrift, Cawdor road

· Stagecoach- review of services

· Highland Council- Quality awards- nominees for HC employees

· No Need for Nuclear

· Better broadband

· David Stewart MSP- who helps the victims?

· CVS Nairn- Newsletter

· SURF- Scotland’s independent regeneration network

· RBS- Community fund

· Highland Council- Bilingual history & Cultural website

· Nigg Wind farm (5 Turbines)- Supplementary info

Future Plans for Village 
Meeting handed over to Cawdor Estates and representatives to discuss future developments. Lord Cawdor gave a brief introduction into his involvement, the community and the wider area:  
To talk about the future we need to understand the present.  Cawdor is an unusual place within the wider area- has not evolved in any noticeable fashion- no new houses in any great number in last 15 years. No expansion at all.  Looking at Auldearn, growing.  Looking at wider area, Inverness a city, Smithton, Balloch all grown up.  Cawdor has very good amenities, church, excellent school, pub, bowling green and now a shop.  All the hallmarks of a proper localised centre. The history it was largely a place which housed people who worked on the estate, agricultural and forestry which has all now changed.  What the future brings, I care a lot about – whatever we do is a success. 

In terms of getting involved in the master planning process the starting point is the A96 master plan exercise.  Classified by planners as very aspirational, they have come up with a very laudable plan.  In Cawdor itself post war you had Piperhill, Blairmore, Culcharry and a little of Brackla and Cawdor– showing the settlements within immediate area.  Piperhill being post war settlement grown up, Culcharry much older settlement, Blairmore is post war – if things had turned out differently, a lot of these houses would have been in Cawdor itself.  Classifying the difference between Cawdor and Piperhill they say Piperhill is housing without amenity and Cawdor is a place with a lot of amenity but not enough houses. My view is the village should be the main residential centre for the area.  

Recently seen that Cawdor is not functioning to its fullest – lately with the school dropping their numbers of pupils, situation for bowling could not get team for league – various signs to show remaining static – if static, has the potential to wither on the vine.

Master plan an exercise at looking at the framework of the village, development will be largely out with our control – what is important is the framework development right for the village to grow in a fashion which is coherent.  Key question for the shop was where should it be?  Not a cheap exercise, right area.  Expanding on the envelope area which is the two arms of the village and incorporating the school within this. Public consultations which have already taken place, people spoke very positive about it – it is generally a framework for development for the future. Although there are concerns on how it will look, I would like a larger Cawdor than what we have got but almost exactly the same.  The bits we enjoy as members of the community and the public parts – the roads, pavements etc.  Hopefully to incorporate a new village green – a gathering point like the village fete last year in old school grounds.
Colin Mackenzie,  for Cawdor Estate explained the master plan at the current stage – November 2008 two open days held in village to obtain community views- 140 attended, 50 questionnaires returned, 320 individual comments on range of issues – main themes to form a consensus what local people were bringing forward as follows:-
Traditional Character- blending old with the new

Organic feel of the place

Affordable Housing

Mixed economy- conservation and heritage

Look at community services and facilities

Safer community – How would this be with B9090

Energy efficient – low carbon footprint

Growth favoured north of village out towards school

Sensitive infill within existing village
Further explanation of above theme was given in more detail on how this fitted in with the framework.  The layout, style, character, design, woodlands, floodplain and plenty of scope for innovation.  

Second open day – raising further 80 points – design, commercial development opportunities, sufficient space and linking to green routes around the village, traffic management and the school, which we took on board.  Met with Community council re release of land, provision of infrastructure.  Strong level of support behind this, take points away and met again with Highland Council officials – met with SNH and Sepa, Scottish Water – several drafts drawn up on how the development might shape up on main footprint. Number of surveys undertaken to finalise these ideas.  Evolving at the same time as this is the Highland Council’s Highland wide development plan - land approved in August as land for expansion as a sustainable community.

Map displayed on the footprints shown at meeting last May.  Local development master plan is saying the mixed development for Cawdor, unique identity, need for significant community input- need to connect the village to main recreational routes. 

Angus McNicol, Cawdor Estate(AM) summed up where we are proposing to go from here – The Highland wide development local plan is about to be published.  We will be working along side council with this draft – wish to see the response to the draft – incorporate comments into our masterplan as a devolved – After this (beginning of next year)- come back to public to consult in detail- timing difficult to say due to other factors.  The estate wants to retain close control on what is done- positively and appropriate manner. 

Questions were invited from floor:-

Fred Treadgold (FT) asked about the control of the buildings in the village – previously where building sites for sale too many restrictions- will this happen again or is there any flexibility?   AM: Two sites that have been sold (Mound), keeping to strict design guidelines-the other, (Bowling Green) currently still being marketed.  For people self building there are restrictions to control the way the village develops in the long term to stop a mismatch of development.  Element of control is critical to ensure the masterplan evolves. FT said that there were levels of control within Planning anyhow and that people required greater flexibility. He added that when speaking with people, they walk away due to the burdens. AM: We need a balance of control and flexibility so it does not go off on a tangent and is not what the public want out of the masterplan.  The architects helping with the masterplan describe this as duality – having a traditional frontage to property but a more exciting modernist back property.  The vision of the village is therefore in accord with the traditionalist– the rear of properties can be bigger windows and so on.  Balance on how we develop in the future and the Council putting their own planning restrictions on as well as being mindful the village is a conservation area.  

Lord Cawdor (LC) – the village is vibrant, interesting and exciting and would like to see this continue- also a place with a very distinctive identity and I think it important to preserve this but not to do this by suffocating the place. Extreme would be a pastiche of an old fashioned village. 

Sarah Riddle – asked about the old school from a business point of view and was told Lord Cawdor looking for more commercial business to come.  What are timescales for private businesses to come?  AM– difficult to assess time due to the highland wide plan which will continue into early next year.  We need to work up a masterplan for the village as a whole from the beginning.  Planning not a quick process.

Rev Jan Matheson (JM) - observed that masterplan makes it sound like a shared vision – worry this is more of a developer’s plan than a shared vision masterplan.  Anything out with the plan is so controlled and constrained that the village is not able to develop organically- particularly church expansion which has not been possible as does not fit within this plan.  LC - the Mound is a listed building and advised it was a Council issue as opposed to the estate -  obvious constraints with the mound, thatched, small windows etc, the church had been offered part of the old school.  JM - the Planners had had no problem with Church’s plans but the Development Vision causes constraints.
FT - what plans were there for the old school in terms of masterplan?  AM- Number of options have been mentioned but no plans at the moment. If anyone has suggestions to let estate know.  The building is not listed per se but is within conservation area.
A.O.B
MR Stated that Community Council proposing to make donations to Scouts, Rainbows, Brownies, Guides - £150 to each. Money to be dispersed before next meeting.
Westlife concert – very successful, areas of concern reported – fireworks spectacular but lack of warning, effect on animals. Any points to be forwarded to Castle administrator –before 14 Sept 2010. Certain residents would like to see the village benefiting financially for the inconvenience (traffic, noise etc). General discussion took place on the high levels of drunkenness in village.

MR has attended meetings regarding proposed development to South of Nairn. Proposed public meeting by Scotia Homes/Barratt/Robertson with regard to develop  Balblair/Broadley area – significant development.  Meeting shortly for community councils and later public meetings – taking development down to Howford Bridge, considerable number of housing as well as commercial business – people are encouraged to go to these meetings.

MR reported that CC has responded to two planning applications – one by Cawdor Estates for new house on Newton Road another for wood chipper also by Cawdor Estate.  

Jenna Bingham (JB)- regarding wood chipper application,  only two private houses directly affected by this - advised in her back garden, requires a noise impact assessment – knows very little about it with the exception that it’s a wood chipper, storage, log pile and boiler.  Does not understand why they are putting it where they are. 

LC - advised nothing was put out to the public as John Dewar (Distillery) did not want involvement with press – explanation provided on the background of John Dewar shipping in heavy fuel oil and the reason for the application is based on the renewable and green initiatives.  Description of the size of building would be fairly agricultural sized. JB - chimney caused concern regarding the height (30 feet above her house).  LC - application was in outline at moment. It will only use virgin timber, EU flue requirements, provide heat to an existing business.  Wood chipper ideally should be on site, more efficient to bring home logs, transporting chips in not efficient.
JB- Why not do this on Distillery land, why farm land? Affects the water table. 
General discussion took place regarding the concrete in area of location-  application is for planning in principle.  Consultation been carried out with various departments.  JB -advised  trees had been cut down so assumption is it’s going ahead.   Wanted to know why Cawdor Estate had not come to them before applying for permission.
MR advised that David Vaughan had responded on behalf of CC- 7 points raised were:-

· Bio security of Brackla Farm – pig herd has High Health Status
· Road Safety – large number of lorries
· Listed building – Brackla House
· Effect on environment on the homes at Distillery and Brackla 

· Archaeological implications
· Wildlife – impact on
· Water quality

FT asked has any other alternative been looked- ie gas- AM replied yes- it is an option- distillery have all the connections.  Wayleave has been granted to John Dewar. LC – they would like to get away from oil, combination of gas and wood chips or oil and chips. JB - why not closer to village where expansion is and new houses could make use of it.  LC - scale of heat the distillery uses is greater than the whole village. AM - the intention is get the boiler as close to the chipper. JB – what about fungal spores from chips? AM- only a small amount of chips at one time.
Derek Hamilton asked about Community Council objection to cottage next to Mill cottage. – DH asked how does this work? MR - stated that for personal reasons she had not been involved in either objection, but  that if applications are outwith public meetings, must be quorate decisions, ie have agreement of four community councillors. DH -  was just making the point that he had not received this email.

LC- as a recipient to the objection, all names on the CC letter, there is an assumption you all got together as a group. MR - advised there are problems with planning applications between meetings as timescales to respond are tight- usually chair would deal with, FT dealt with this one.  LC - asked who knew about the letter as Derek did not receive email– FT - said he had copied it to everyone. DH - has checked his email and not received this. AM - there had been four letters of objection.

LC - curious why MR objected to a two storey building as inappropriate down Newton road – advised MR she had put in an application herself for a two storey building further down Newton Road and went on to display drawings of  Chairman’s planning application, referring to it as application for a cottage for agricultural worker. FT - this application was made a long time ago. LC- asked MR - why your two storey is better that mine?  MR- advised that Estate application is within the conservation area and that she had not had involvement in current objection. FT- there are no two storey buildings near Mill Cottage. Victor Laidlaw, Cawdor Estates (VL) passed round further copy of chairman’s application - asked   how the new house was to be heated. MR- solar panels were to be installed. VL - questioned whether the solar panels would provide all the heating requirements. MR- this was not relevant to a public meeting and asked if anyone had any other business. 
There being no further business, the Chairman declared the meeting closed.
Date of Next meeting – Thursday 2 December 2010

