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Minutes of Committee Meeting held on Monday 14th September 2009

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

Sally Smith








Fred Treadgold








Julia Jerrett


Anita Leeming


Des McCulloch

1.
Apologies:

Suzanne Docherty, Mags Duncan-Stirling

2.
Minutes of meeting held on 17th August 2009

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Boxercise Classes.   As noted previously these had now been cancelled as the tutor, Jim Russell, had taken up a post with Nairn Community Centre and all classes would now be held there.

3.2
Internal notice boards had now been reorganised to make it easier to locate items of interest.  

A comment had been made regarding the notice boards in the Playgroup room.  Apparently there is some difficulty with items being removed.   It was suggested that the notice board in the corner, which is placed very low down on the wall, could be raised and this would give a greater area for various groups to use.   Fiona will arrange this.

3.3
Cawdor Gathering.  This event had been a great success, with the Parent Council raising £436, and the School raising £336.   No further information had been forthcoming yet from the Gathering Committee on whether it was a financial success.

3.4
Tablecloths.  The material had now been purchased and the cloths would be finished in time for the first Whist Drive.   They would be kept on a shelf in the storeroom in Community room 1.

4.
Treasurer's Report
The Treasurer gave a brief report and stated that there was approximately £6,000 in the account, before some expenses were paid out at this meeting.

5.
Booking Clerk's Report
5.1
A letter had been received from Highland Council concerning the General Election which will be held before the end of May 2010.  They requested Community Room 1 as it had been a successful venue for the recent European elections.

5.2
Marshal Arts  -  this did not seem to be going ahead as the necessary paperwork had still not arrived.

5.3
More Children's Parties had been booked.

5.4
Sleep-over issues.  The recent sleep-over by the Beaver Scouts had been put in jeopardy when someone from the Highland Council telephoned Sally to say it could not go ahead.   This was just a week or two before the event, and after some frantic emailing the situation was resolved and the event went ahead last weekend.   However, it was felt that the question of who can insist on bookings being cancelled, and who has responsibility for such issues needs to be addressed, as neither Brenda nor Fiona had been given this information.   The matter will be addressed after the forthcoming holidays.

6.
Cawdor Coffee Club.  

The next Coffee Club will be held on Friday 30th October.  There will be no Club in September due to holidays.

7.
Any Other Business
7.1
Fiona Lewthwaite reported that the purchase and installation of the shed, for the use of the Community Centre, was now in hand.

7.2
Now that the Boxercise class had finished, it was felt that something should be organised to take its place.  Anita offered to investigate Salsa classes.

8.
Dates of next meetings


The following dates were agreed:



Monday 2nd November 2009



Monday 11th January 2010



All at 7:30pm in Community Room 1.
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