CAWDOR COMMUNITY ASSOCIATION

Committee Meeting Monday 27 October 2008

Present:

Committee



Advisers


Brenda Shone



Fiona Lewthwaite 

Suzanne Docherty


Mags Duncan-Stirling

John Rose Miller

Sally Smith

Rory Dutton


Fred Treadgold  (Community Council)

Lynn Smith ( Parent Council)

Cllr Roddy Balfour  (Highland Council)
1.
Apologies
Received from Erika Glenday, Des McCulloch and Anita Leeming. Rory Dutton apologised for the incorrect date on the circulated agenda.

2.
Minutes of Meeting held on 15th September 2008
These had been circulated in advance, and were approved without amendment.

3.
Matters Arising

3.1 External Signage - The Committee was pleased to note that external signage had now been erected as follows:

· Large bi-lingual sign at main gateway - underneath the school sign;

· Wall sign to left of Community Centre entrance door.

· Advance signage in village from both East and West on B9090;

It was noted that over a year had elapsed since the Association formally wrote to the Council requesting the signage. Mags Duncan-Stirling explained that the Council had decided against erecting the combined school/community centre signage previously agreed for the top of the road. 

3.2 External Noticeboard – Cllr Balfour agreed to phone Norbord to establish the position w.r.t. an external noticeboard as nobody was sure of the outcome of the Norbord Community Forum meeting discussion. Mags Duncan-Stirling repeated the Council’s offer to supply one should the Norbord approach not be successful, and confirmed that the smaller size could be erected at short notice, but a larger one would take longer as it would require ordering.
3.3 P.O. Website Advertising – discussion deferred as Dec McCulloch not present.
3.4 Newsletter – 200 newsletters were printed and distributed as planned; with good feedback being received. The next newsletter is scheduled for late December, and will contain the first of the regular “user group” features (SWRI). Suzanne Docherty was thanked for her work on the newsletter. She apologised for omitting to replace “Association” with “Centre” on the header, and would ensure this was done for the next one. 
3.5 Volunteer Job Spec. – no action since last meeting – Rory Dutton agreed to progress this with Sally Smith.
3.6 Inventory/ Additional Tables  - It was agreed to await the experience of the SWRI’s event on 29th October (anticipating 90 people) before taking a decision on whether to purchase additional tables. It was noted that the Association was still awaiting a full inventory of the furnishings/equipment at Cawdor, and available for transfer in from other schools. It was noted that a new PPP contract monitoring Officer within Highland Council (Gavin Bowie) may help progress this issue. In the meantime Mags Duncan-Stirling agreed to establish the potential availability of similar tables from other schools. 

3.7 Insurance – Mags Duncan-Stirling provided a copy of the 37-page PPP contract insurance schedule for the Association’s information/records. It was clarified that this covers damage to the property and 3rd party liability, but anything that was not provided through the PPP contract would not be covered for theft/breakage etc. The Council’s own equipment is covered for fire only, and the Association’s own equipment is not currently covered. Mags had also obtained quotes from the HC Village Hall Scheme -  c.£120 for £2,000 contents and £163 for £10,000 worth of equipment.  These policies also include public liability – which is already covered through the PPP insurance. It was agreed not to take out a policy immediately, but to revisit the issue of insurance as and when the value of the Association’s assets increases. 

4.
Post Office Outreach Service
The Committee had communicated by email prior to the meeting regarding a lapse by the provider of the P.O. outreach service. Mr McBain had apologised to the Committee for this lapse, and promised that it will not happen again. Although there was no breach of the letting contract, in discussion it was agreed that the lapse amounted to a breach of his undertaking during the risk-assessment discussions with the Association / Council, and it was therefore agreed that the Association (Brenda Shone) would write Mr McBain. 

5. Financial Report

John Rose-Miller circulated his 6-monthly financial summary April-September for information/comment. He explained that Aug and Sept invoices were issued together in September, and there was £653 outstanding from these at end of September, although many had been paid since. Of the £1,883 hire charges to date, £231 was covered by the old Hall Committee £600 donation for certain user groups, and this amount was not therefore invoiced. 

6. Booking Clerk’s Report

Following Sally Smith’s brief report on the month’s bookings, the Committee agreed to her proposal that Sally’s  home address be put on the booking forms to get round the problem of school holidays, when mail, including posted booking forms, are not delivered to the building. It is recognised that there could be an issue of people continuing to use Sally’s home address after she relinquishes the role of bookings clerk. Rory Dutton agreed to check out Freepost and PO Box options for the next meeting. 

Another issue highlighted in discussion was the incidence of a double booking for the main hall that may have arisen as a result of Morrisons Facilities Services’ Helpdesk not notifying the Association’s bookings Clerk of the clash when a booking was taken. Sally Smith agreed to follow this up. 

7. Main Hall Issues

Mags Duncan Stirling had raised the Committee’s October discussion of the main hall floor with Highland Council Colleagues. The Council remains firmly of the view that, as primarily a sports floor, the flooring of the main hall would be damaged to the extent of impaired performance/ raising health and safety issues, and would require early skimming, were stiletto heels etc to be permitted on it. The Committee regards this as major specification failure for a multi-purpose hall, but recognises that it has little option now but to work round the issue.

Providing the Association can demonstrate that it has made its best effort to avoid damage to the floor by such footwear, it will not be held liable for any premature skimming/ replacement of the floor deemed necessary as a result of community use. The primary precaution the Association needs to take is to ensure our booking form/terms & conditions highlight very explicitly that footwear with sharp/ stiletto heels or metal segs is not permitted, and that responsibility for ensuring this condition is adhered to lies with the hirer. For the sake of clarity it was reiterated that the main hall floor is suitable for dances and parties, and the Committee agreed this requires promoting. 

The Committee agreed it may also wish to consider the further options of a) a permanent sign at the main hall entrance and b) having a stock of rubber heel guards available at the main hall entrance to cover the event that some people inadvertently turn up to any event wearing stilettos. The hirers would also have the option – by agreement - to hire/borrow a protective floor covering themselves, should they wish to use the main hall for events involving the risk of such footwear (eg weddings).

The Council reiterated its position that neither it nor Alpha Schools would provide such a protective covering. In the event the Association feel it necessary to purchase or hire such protection, the Council indicated that it may be able to find a way around the major obstacle identified earlier that the FMA would not set it out for bookings as it was not the property of the building/ Alpha Schools. At least for the time being, the Committee agreed currently to take the approach of reducing the possibility of damage from the use of unsuitable footwear, rather than purchasing, borrowing or hiring a protective floor covering / demountable floor.

On the subject of lighting, the Council had apparently offered written guidance to the Community Council on “dressing” main hall for other events – including lighting options. Fred Treadgold agreed to find out if that letter could be circulated to the Committee. It was agreed that there must be good ideas for “dressing” sports halls from other venues, and that researching this could be included in the job description for the volunteer discussed earlier in the agenda. 

8. Logo & Letterhead
Brenda Shone distributed copies of the correspondence from the Council’s Alison MacNeill back in January regarding branding/ a logo for the Association / Community Centre. In discussion, the following approach was agreed: 

· The brand is the “Cawdor Community Centre” and not the Association. 

· Any logo should be available as “JPEG” type files that could be inserted into any document/letter and used on the website, rather than being dependent on everyone having the same font types on their computer;

· To date we have used an image of the Community Centre in feint/shadow form for the booking form/website. It was agreed that a new logo should also be derived from the building, but should be much simpler/ more schematic - possibly featuring the roofline, three entrances and bell tower. The possibility of including some people in the logo should also be examined.

· The logo should be a combination of the building schematic and the words “Cawdor Community Centre”;

· Colour-wise, the logo should be suitable for both black and white, and for red / black and white – using the dark red (Cawdor Red) of the building’s windows. 

· Branding-wise, it was agreed that the address for the Centre should not include any reference to the school, but simply be “Cawdor Community Centre, Cawdor, Nairn IV……”

Rory Dutton agreed to make contact with Alison MacNeill and see what progress might be made.

9. A.O.B.

i) CALA Out of School Club

The Out of School Club is one of the main users of the Centre, and the Committee is concerned to ensure its long term success. Following discussion it was agreed that a review meeting would be very useful, and that this would probably be best as a separate meeting between CALA and one or two Committee members, rather than as part of the full Committee meeting on 12 January.  It was agreed that Sally Smith, as Bookings Clerk, would write to Jane Dunbar of CALA (copied to Hayley Brown) seeking a meeting in December to review progress to date and discuss the future of the operation. Brenda Shone and Rory Dutton indicated their willingness to participate along with Sally. 

ii) Galley Kitchen Drainage

It was noted that there continues to be a problem with the drainage of the galley kitchen – to the extent that this cannot be used. This is being pursued by the Council, but it was also agreed that a note of the Galley Kitchen’s unavailability be posted on the Website. 

iii) Disabled Toilet

It was likewise noted that the disabled toilet continued to have drainage problems and was out of commission. 

10. Date of next meeting

  
Monday 24th November 2008 at 7:30 pm in Community Room 1.  

Further date for diaries : 
Monday 12th January 2009

R Dutton 
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