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Minutes of Committee Meeting held on Monday 9th November 2009

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

Sally Smith








Fred Treadgold








Julia Jerrett


Suzanne Docherty

1.
Apologies:

Des McCulloch, Anita Leeming

2.
Minutes of meeting held on 14th September 2009

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Replacement for Boxercise Class  -  in the absence of Anita Leeming there was nothing to report.

3.2
Sleep-over Issues  -  It has been established that Hector Robertson and Marlene Stewart are the personnel within Highland Council who have authority over the use of the building.   Fiona Lewthwaite had emailed to try to clarify the situation regarding sleep-overs, as another had been booked for the end of this month, with another one being planned for December.   The reply from Hector Robertson was that it was not the Council's policy to allow occupation of premises overnight.  However, there is nothing in our Management Agreement regarding this, and the Agreement states that our contact for any difficulties is the Culture and Leisure Department.   Fiona will try to ascertain who in that Department is now our contact as Mags Duncan-Stirling would appear to be no longer our contact.

4.
Treasurer's Report
The Treasurer provided a statement of account.  There is currently £6,867.34 available.  Some fees for lets had still to come in.

5.
Booking Clerk's Report
5.1
Marshal Arts  -  this did not seem to be going ahead as the necessary paperwork had still not arrived.

5.2
An enquiry had been received regarding Yoga classes, but this had not yet been finalised.  Sally will try to contact again.

5.3
A request had been made by Paul McBain of Forres PO who runs the Post Office Outreach Service requesting that he pay £10 per week, instead of £10 per session as customer numbers were very low.   The Committee considered this as a Community Service and agreed to the change.  Sally will reply to him, with the adjustment being made from September 2009.

5.4
Coaching Highland, who had booked the room for later in November had asked if we had a flip-chart.   It may be something to consider purchasing.

6.
Cawdor Coffee Club.  

The Coffee Club held on Friday 30th October was not very well attended, but those that did come said they wished the enterprise to continue.   Brenda and Sally have been repaid from funds, and there is a working sum available.  The Coffee Club should now be self-supporting.   The next one is a Christmas theme and will be on Tuesday 24th November 2009.

7.
Storage Issues
A comment had been made by the Toddlers Group regarding lack of storage, in the kitchen and in the playgroup room cupboard, as well as for outside toys.   Some toys were being damaged as they were being used by bigger children.   The suggestion was made that the equipment belonging to the Brownies could be stored in the cupboard in Community Room 1, as on Brownie nights (Thursdays) the Guides had Community Room 1 and Brownies the Playgroup room.  As they are an associated group there would be no difficulty in getting the equipment out of the cupboard, whereas if the Toddlers used it they could not access it unless they booked the room as well.   This was agreed and the cupboard would be re-organised when Brenda and Sally do the stock-take which is planned.  With regard to the kitchen, the Heritage Group had agreed to vacate their double cupboard, and took the spare cupboard in Community Room 1.   The Toddlers Group now had a lockable cupboard in the kitchen.

There was discussion regarding purchasing outside storage.  The issue of the shed had been resolved at last  -  no shed would be purchased by Alpha Schools.   Although one was planned, and shown on early plans, sometime during the early stages of the project it was agreed that they would provide a sand-pit instead of a shed, so that is the end of their involvement.   The sand-pit will be relocated to the school area and it was decided to price resin storage lockers - 4 of them - to be placed alongside the fence.  This should provide enough storage space for both Cala and Toddlers.    One shed would cause similar problems to those being addressed now.

8.
Newsletter
It was hoped that the December Newsletter would be ready for issue before the end of November to incorporate all the Christmas activities.   Toddlers would be asked to write a piece for the next issue due in March,

9.
Any Other Business
Fire Drill.   The FMA would arrange for a fire drill to be carried out on a Thursday evening for the Brownies and Guides, and again on a Friday evening for the Rainbows.

10.
Date of next meeting:


Monday 11th January 2010 at 7:30pm in Community Room 1.
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