CAWDOR COMMUNITY ASSOCIATION

Minutes of Meeting held on Monday 19th November 2007

In Cawdor Community Centre

Present:
Committee Members


Rory Dutton



Fred Treadgold




John Rose-Miller


Suzanne Docherty

Brenda Shone


Sally Smith




Des McCulloch








Visitors

Ken Allen

-
Highland Council

David Gay

-
Alpha Schools

Jim Morrison

-
Morrison FS

Apologies
Erika Glenday, Derick Nesbit, Susan Robertson, Suzanne Docherty,

Fiona Lewthwaite, Mags Duncan-Stirling, Cllr. Balfour.  

Minutes of the Meeting held on 22nd October and matters arising were held over to the next Committee meeting which would be on Monday 10th December 2007 in Community Room 1 at Cawdor Community Centre.

This meeting was given over to discussions regarding ‘snagging’ and other issues.

1. Signage

Sign saying Cawdor Community Centre to be mounted below school sign in same style and in English and Gaelic.    

Action:  Ken Allen

Large sign above Community Centre Entrance, saying Community Centre.   Possibility of more lighting to make it visible in the evenings when the Community Centre is more likely to be in use?  

Action:  Ken Allen.

Misleading sign on Playgroup Compound Fence cannot be replaced, but there might be ways of amending it.  

Action: Ken Allen.

Highland Council not prepared to help with regard to sign at crossroads.  CCA will investigate other sources.

Action:  Fred Treadgold

External Noticeboard to be mounted on wall to left of Community Centre entrance – this was in hand.  

Action:  Ken Allen/ David Gay.

Internal doors to Community Rooms – the signs are printed on paper, we can change them ourselves.   

Action: CCA

Request for wall mounted signs indicating direction of main hall was refused absolutely.   Offer of provision of free standing sign which could be used and placed as desired.   

Action:  Ken Allen.

Community Centre toilets – currently have only the disabled sign and a sign for a shower.   Agreement reached that a ‘WC’ sign would be added to doors for clarity.   

Action:  Ken Allen/David Gay.

2.
Setting out/clearing away
The FMA can only put out furniture and equipment that belongs to Alpha Schools, not anything that belongs to the CCA or to user groups.   The FMA needs better briefing as to what belongs to the building.  

Action: Jim Morrison

It was agreed that extra time did not have to be booked in order that the FMA could clear away after a let.  Time booked should be for however long the user group needs the rooms, extra time does not have to be booked to allow people to get to their cars and out of the gate – on the proviso that they do not take too long.

3.
Sports Hall Floor
The CCA were informed that the sports hall floor was good for dances/ceilidhs etc., as long reasonable steps were taken to ensure that stilettos heels or hob-nailed shoes were not worn.  In this case a floor covering should not be needed, however, if a user wants to hold, say, a wedding reception, with the expectation of high heels, then the floor must be protected at the users cost.   In addition care must be taken to avoid water damage or spillages as this will harm the floor, in particular red wine will stain and should be wiped up immediately.

4. Cleaning
Users are responsible for clearing up after themselves, but Morrison FS are responsible for the cleaning.  Some cleaning materials, i.e. mop and bucket, cloths etc. will be made available in case of spillage etc.  

Action: Jim Morrison.

5. Room Specifications
The CCA will be provided with room dimensions and illustrative capacities for the rooms and main hall, with and without the stage.  Furniture and equipment will not be listed as this is portable and can be moved between rooms.  The complete set of staging is now available.

6. Building/Technical Issues
Hot water in Community kitchen for washing up – Morrison FS said they did not know this was a problem, despite it having been reported to the FMA on several occasions.    This will be investigated.  

Action: Jim Morrison/David Gay.

Hot water geyser.  This is not large enough to provide hot water for tea/coffee when there is a large number of people.    The urn had been brought over from the old hall, but had not passed its PAT test and was therefore no longer available.   There was also a problem if a user group had hired the dining area at the end of the main hall as the galley kitchen did not have a hot water geyser.   The suggested solution was to provide portable urns and this was agreed.  

Action: Ken Allen.

Room Temperatures – there had been some difficulty with rooms being either too hot or too cold.  There had apparently been some initial faults with the system but it was hoped this had now been sorted.

Notifying faults – in the absence of an email for the FMA the CCA will, in the meantime, have to continue reporting any faults directly to the FMA at a booking.

7. Booking/letting problems 
The issue of an email address for the FMA is still not resolved.

The FMA will open the building and the appropriate rooms and instruct the ‘responsible person’ in the safety rules at the start of each booking.   There is no obligation for the FMA to be around during the whole of the booking, and if the user group finishes early it is acceptable to leave the building unattended.

If it is necessary for any reason to contact the FMA during a booking then there is a bell on the outside of the Community Centre entrance.  However it was not thought to be working, and this would be checked.  

Action: Jim Morrison.    However, if the FMA had left the building then a call should be made to the Help Desk who will then contact the FMA.   The telephone number should be on the signed sheet given to the ‘responsible person’ before the booking commences. 

There is no mobile phone reception in the building, or in the immediate vicinity, and there is no landline available in case of emergencies.  It was agreed that a payphone (which could be used free of charge for emergency calls) would be installed in the corridor.   

Action;  Ken Allen/David Gay.

The toilets available to the Community Centre would be opened by default for any booking.  

Action:  Jim Morrison.

 No cups would be available for the drinking fountains, user groups would need to be informed to bring their own.

Postal deliveries during school holidays – the whole question of this would be looked into and reported back to the CCA.   

Action:  Jim Morrison/David Gay/Ken Allen.

Internet access – this subject was also under consideration, as there were difficulties in marrying two different systems at present.   
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