CAWDOR COMMUNITY ASSOCIATION

Minutes of Committee Meeting Monday 23rd March 2009

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

John Rose-Miller

Sally Smith

Suzanne Docherty

Des McCulloch

Fred Treadgold

Charlie Wilson - Parent Council Representative

1.
Apologies:

Rory Dutton, Erika Glenday, Anita Leeming, Mags Duncan-Stirling

2.
Minutes of previous meeting

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Booking Forms.  Des McCulloch was thanked for making the amendments suggested at the previous meeting to the booking form conditions.

3.2
School Open Afternoon.  The event on 19th March had been a success.  Posters and leaflets had been provided advertising the Community Centre, and several people came after school hours to look around.  Suzanne Docherty was thanked for getting the quarterly Newsletter out a little earlier than usual in order to advertise the Open Afternoon.   A further event is to be held later in the spring.

3.3
Hogmanay Event.  No further information on this just yet.

4.
Treasurer's Report
The Treasurer reported that the bank balance stood at present at £5,872.  However there were some expenses to come off this as the uplighters had now been purchased, and there were one or two lets still to be paid for February.  The figure also includes the amounts set aside for the Rainbows and the Brownies.

5.
Booking Clerk's Report
Sally Smith reported that there was to be a Charity let for the Friday of Christian Aid week, the exact form of this had still to be decided, but a charge of £10 had been agreed.

A let had been agreed for the AGM of the Nairn Rifle Club,  No booking form had been received but there had been emails confirming the booking.  On the night they did not show.   Sally has emailed asking for an explanation but has had no reply.   She will try to contact them again.  In future there will be no lee-way given, no let will be booked without a signed booking form.

6.
Questionnaire

A summary sheet of the results of the recent questionnaire was handed out.   Most of the comments had been positive, with only one or two negatives.   Some suggestions had been made for additional use of the Community Centre and these would be looked at.

7.
CALA Meeting Update

In the absence of Rory Dutton there was not much to report on this.   The prospect of buying a freezer had been looked into but there were problems regarding room in the kitchen.   It was apparently not possible to get one to fit under the counter, so a table-top version was considered.  However the gap between the counter and bottom of the wall cupboard was too small to accommodate one.   Brenda Shone had contacted Highland Council PPP department for advice and was awaiting a reply.

8.
Volunteer
Rory Dutton had shown a prospective volunteer around the Centre recently, but in view of his absence there was no further information.

9.
Cawdor Youth
A letter had been received signed by several members of the youth of Cawdor asking for permission to use the school playing field and basketball courts.  There was much discussion on this but it was felt problematic, firstly because the school pitch is still having drainage problems which have yet to be resolved, and secondly because there would need to be a responsible adult present.   It was suggested that a Youth Leader could be appointed for the purpose.  Suzanne Docherty undertook to talk to Cala sbout this.  Brenda Shone would reply to the letter.

10.
AGM Plans
The AGM is to be on Monday 18th May 2009.   Brenda Shone undertook to put a notice in the Nairnshire, and also notices in the village, in the school newsletter and to contact current regular users.  Two of the elected members proposed to stand down at the AGM  -  John Rose-Miller and Rory Dutton.   Fred Treadgold, a co-opted member, had offered to take on the role of Treasurer, though he would need some assistance as he would be away from the area a good deal of the time in the next year or two.   Sally Smith offered to take on the task of sending out the invoices each month as she had the information already.   

11.
Any Other Business
11.1
 Public entertainment Licence.   Apparently the Community Centre needs a Public Entertainment Licence if any event is  to be held which is open to the public for an entrance fee.  Brenda Shone had downloaded the form from the Highland Council web site and it was a very long and complicated one.   She undertook to contact Highland Council with regard to the information required and to complete it in order to obtain the licence.

11.2
Cawdor Coffee Club   Sally Smith and Brenda Shone made a proposal to the committee that a Coffee Club could be run on a monthly basis, aimed at local people.  A draft flyer had been produced which generated a great deal of discussion.    There were a lot of reservations about the suggestion, concerning the shared use of the kitchen, the Children and Vulnerable Persons Act, and also because it had been suggested that anyone who could not get there on their own could be given a lift.  Sally and Brenda would take these reservations on board, and see what could be done.   The proposed date of the first meeting of the Cawdor Coffee Club was Tuesday 12th May 2009.

11.3
Equipment.   A request was made that the Committee purchase a television with an inbuilt DVD player for use by guest speakers etc.   This would be looked into with regard to cost.   A TV licence would also need to be purchased.   The suggestion that a projector be bought was also raised again.

11.4
Cupboard Allocation.   The Guides are short of cupboard space and asked if there were any spare.   There was one spare cupboard in Community Room 1 and this was handed over to the Guides immediately.

12.
Dates of next meetings

Monday 20th April 2009


Monday 18th May 2009  -  AGM
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