CAWDOR COMMUNITY ASSOCIATION

Minutes of Committee Meeting  -  Tuesday 5th June 2007

Present:
Committee Members

Advisers



Cllr Roderick Balfour


Mags Duncan-Stirling




Rory Dutton



Dan Farrell




Suzanne Docherty


Fiona Lewthwaite




Erika Glenday




John Rose-Miller




Brenda Shone




Susan Robertson




Des McCulloch




Fred Treadgold

1. Apologies
Apologies had been received from Derick Nisbet who was away on holiday.

2. Election of Office Bearers
As agreed at the inaugural meeting of the Cawdor Community Association (CCA) Rory Dutton would take the Chair.   After some discussion the following was decided :


Vice-Chair:

Suzanne Docherty


Treasurer:

John Rose-Miller


Secretary:

Brenda Shone

3. Minutes of the Inaugural Meeting and Matters Arising
With one minor change, the day of the meeting had been Tuesday 22nd May – the minutes were approved and would now be issued on the web.

a) Everyone, with the exception of John Rose-Miller had access to email and all communications would be issued this way.   Brenda Shone suggested, that as she lived near by she would deliver all such communications to John Rose-Miller in future.

b) Fiona Lewthwaite will now be able to attend the next meeting.

4. Other Committee Roles
Two additional roles were identified and agreed as follows :


Bookings:

Erika Glenday


Web:


Des McCulloch

5. Finance
It was suggested that the Bank of Scotland had the best deal for the type of bank account required and John Rose-Miller would arrange to open one at the branch at High Street in Nairn.   There would be three signatories, Chair, Vice-chair and Treasuer, with any two of the three required to authorise cheques.

Des McCulloch had been successful in obtaining funding for a computer and internet access, applied for jointly with the Village Hall Committee.  A cheque had been received for £180.00, but it was decided the best course of action, in view of how the cheque was made out, would be for it to be paid into the Village Hall account and the money then transferred into the new CCA account.

The current Hall Committee was still extant, and it was suggested that the CCA write to them regarding possible transfer of their surplus funds.  Rory Dutton undertook to do this.

The issue of a procedure for claiming expenses would be explored at a later date.

6.
Charging Structure and Procedures

There was some discussion regarding the charging structure.  As previously noted the Highland Council would require the charges to be in line with other establishments of the same type, though Cawdor had been granted time to reach this target in view of the low charges in operation at the current Village Hall.

A sub-committee was formed to explore the subject, looking at charges, hire agreements, deposits, invoicing, cancellations etc.  and would report back to the whole committee at the next meeting.   The sub-committee would consist of Erika Glenday, Des McCulloch, Fred Treadgold and John Rose-Miller and would meet on Tuesday 12th June at 8:30pm at the home of Erika Glenday.

Fiona Lewthwaite raised the question of how the school booked the facilities for use outwith the core hours, for example for parent’s evening or school plays.   Mags Duncan-Stirling confirmed that all such bookings would need to be made through the CCA.

7.
Management Agreement with Highland Council
Committee members who had been part of the Steering Group were very familiar with this document, and all other committee members had a copy and had studied it in some detail.   Rory Dutton asked if there were any concerns.  

It was suggested that the document should perhaps be looked over by a Solicitor and it was agreed that this would be investigated.

One further issue was raised, by Brenda Shone, regarding the Health and Safety Policy which was to be adopted.   She felt that this should be made available for study prior to adoption.

It was hoped these issues would be dealt with by the next meeting when the Agreement could be signed off, by the Chair and one other Committee Member.

8. Date of next meetings

Monday 18th June 2007 at the school.    Councillor Roderick Balfour offered his apologies as he would be unable to attend this meeting.

Alpha Schools had offered to come along to discuss practicalities but could not attend the 18th June meeting.  Three dates were offered and a further meeting on Wednesday 27th June was arranged.

9. Any Other Business
a) Fiona Lewthwaite reported that the map giving the location of the new school and its layout had been removed from the web site due to security concerns.

b) She also reported, as a matter of interest, that the School had received a grant under the ‘Safer Route to School’ initiative and that it was intended to use this money to provide a path from Newton Road through to the new School gates to avoid children living in that part of the village having to walk or cycle along the main road and over the bridge which has no footpath.  A consultation process was under way.

c) Mags Duncan-Stirling reminded the Committee that they needed to think about the Child Protection Policy.  Suzanne Docherty volunteerd to look into this and report back.

d) Des McCulloch suggested that in the interests of continuity and sentimentality it might be a good idea to take something of the old Village Hall along to the new Community Centre.   He told surprised members that there was a plaque of Sir Walter Scott set into a man-hole cover just outside the rear entrance to the Village Hall.  He did not know what the connection with Cawdor was, but was trying to find out.  It was also suggested that the plaque inscribed with the date of the refurbishment of the Hall, current above the stage, could also be brought to the new Centre. 

10. Action
a) Opening of Bank Account  -  John Rose-Miller

b) Sub-committee meeting on 12th June

c) Letter to current Village Hall Committee  -  Rory Duncan

d) Child Protection Policy  -  Suzanne Docherty

e) Management Agreement  - legal advice

Post Meeting Note:


The meeting on Wednesday 27th June 2007 will now take the form of a visit to the new Cawdor Community Centre.
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