February 2009
CAWDOR COMMUNITY ASSOCIATION

Minutes of Committee Meeting Monday 23rd February 2009

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

Rory Dutton

John Rose-Miller

Des McCulloch

Fred Treadgold

Susan Cooper - Parent Council Representative

1.
Apologies:

Sally Smith, Suzanne Docherty, Erika Glenday, Anita Leeming.

2.
Minutes of previous meeting

These were circulated, and after being read were approved.

3.
Matters Arising not covered elsewhere
3.1
Use of school kitchen.  It was reported that there had been some concern over the use of the school kitchen for the Hunt Ball in December.  This had not been booked and not authorised prior to the event.   In future it must be made clear that the school kitchen is subject to a separate arrangement and must be booked through Highland Council.

3.2
Whist Drive. A compromise had been reached concerning the Whist Drives.   For the November whist, the school would be using the main hall for a parent's evening but undertook to be clear by 7pm which left time for the whist tables to set up.  The December whist would be moved to January.

3.3
Notice Boards.  No further progress regarding the external notice boards.  Rory Dutton would contact Highland Council to submit our requirements.

3.4
Volunteer.  Rory Dutton had spoken to one prospective volunteer, but it was thought this would not be pursued.   Another candidate would be contacted shortly.

3.5
Logo.  There was no progress on this.  Rory Dutton would contact the Highland Council department again.

3.6
La Jolie Rond.   The account had now been paid in full.

4.
Qestionnaire
The questionnaire had been sent out to as many users as possible, around 25 in all.  Some replies had been received, and were mainly of a positive nature.   A précis of the replies would be made once more had come in.

5.
Complaint from Guides and Brownies
The confusion over the booking for the Guides and Brownies as detailed in the letter from the organisation had been reported to Morrison FS who would investigate and ensure that it did not happen again.  It was noted that if there was no access to the premises there was nothing on the building to give a contact number.  This hopefully would be addressed by the notice boards.  If the building was open but the Community Room door was locked, it was necessary to have change for the pay phone.   Enquiries would be made to find out if there could be a free-phone line to the Help Desk.

6.
CALA Out of School Service
Rory Dutton and Brenda Shone met with Jane Dunbar of the CALA organisation.   It was a positive meeting and it seemed that they were very happy with the arrangement.   Numbers were increasing as they now took in children from Croy and Ardersier, as well as Auldearn and of course Cawdor.   Some issues were raised and would be taken up with Highland Council, in particular there was no outside storage for play items, and if they left the premises they could not easily get back in.   They would also like internet access which is something the Committee is pursuing for all users of the Centre.   The use of the kitchen by other groups using Community Room 1 was discussed and not objected to in principle as long as the question of security was dealt with.   Storage in the kitchen was limited, but this was true for all groups using the centre.  They asked if they could have a key to the cupboard assigned to them so they could lock things away as some times items went missing.  It was also noted that a small freezer would be helpful.  This is something the Committee could deal with, and it was agreed to purchase one.

7.
Annual General Meeting
There was a brief discussion regarding the AGM which is to be held in May.   John Rose-Miller intimated that he would be stepping down and Fred Treadgold said he would take over as Treasurer if required.   There would be further discussion at the next meeting.

8.
Amendments to Booking Forms
The terms and conditions did not specifically mention that nothing could be put on the white walls of the centre, and in view of recent events if was felt this should be added.   Des agreed to amend the form.   A notice to this effect would also be put up on the notice board in Community Room 1.    It was also suggested that a list of the equipment that was now in the possession of the Community Centre should be included on the web site so that potential users would know what was available.

9.
Hogmanay Event
There was a potential booking for Hogmanay.  It had previously been suggested that the Committee should organise a community event, but it was felt that an outside booking should not be turned down.   Brenda undertook to find out what sort of event it would be, whether a private party or an open event.

10.
Any Other Business
Mrs. Lewthwaite informed the Committee that the school were holding an open afternoon on 19th March between 3:30 and 5:30 for parents of prospective pupils.  There would also be a display in the Nairn Library.   An area of the display could be made available for the Community Association to advertise the Centre.   This would be organised.

11.
Dates of next meetings:

Monday 23rd March 2009  -   Committee Meeting


Monday 20th April 2009     -   Committee Meeting


Monday 18th May 2009     -   Annual General Meeting  

