CAWDOR COMMUNITY ASSOCIATION

Minutes of Meeting held on Monday 25th February 2008

In Cawdor Community Centre

Present:



Committee Members


Rory Dutton



Erika Glenday




John Rose-Miller


Sally Smith

Brenda Shone




Advisors



Visitors

Fiona Lewthwaite


Edward Chambers - CVS

Cindy Milne – Volunteering Highland

1.
Apologies
Councillor Balfour, Susan Robertson,  Fred Treadgold, Suzanne Docherty,

Des McCulloch  

Before the main business of the meeting several issues regarding funding and volunteering were discussed with Edward Chambers and Cindy Milne.    It was not considered appropriate at present to apply for Charitable Status – due mainly to the effort and expense involved in auditing the books, which must be done by a qualified, practising accountant.   It was possible to get funding without being a registered charity, but the scope was fairly limited, and a detailed proposal would be needed.

The main reason the CCA is looking for funding is to provide a Development Officer to move the Community Centre forward, and to deal with issues such as booking procedures, dealing with user groups, dealing with the paperwork involved in disclosure for working with children, etc.

Cindy Milne suggested that a volunteer might well be able to take on this type of role and application forms were available and these would be completed and sent in to Volunteering Highland in Nairn once a detailed job description had been decided. 

The visitors were thanked for their input and took their leave.

2. Minutes of Previous Meeting
These had been previously circulated and were approved.

3. Matters Arising
3.1
Following last months meeting with Helen Guy from CVS, (Council for Voluntary Service) the CCA was now a member.

3.2
Post Office – there is no further information on this subject.

3.3
Catering – the only response had been from VillageGreen in Cawdor.  the letter was read out to the Committee and would be kept on file.

3.4
Logo and letter heading – carried forward.

3.5
Sign Posting – still no response from Highland Council regarding 


this.  Rory Dutton to chase up.

3.6
Help Desk Telephone Number – a telephone number had been discovered and it would be checked to see if it was correct – Brenda to follow up.

3.7
FMA email address -  some members of the Committee had this information.

3.8
Rainbows – a letter had been sent regarding payment for the hire of the facilities and they were pleased to accept the offer.   They were hopeful of getting more members and would keep in touch with the Committee.

4. Financial Report
The Treasurer presented the current financial report and a copy was available for all members.    There had been an enquiry for a two-day booking for the consultation process regarding the new wind farm, however it was not possible to accept this as it would require use of the main hall, and this is not available to the Community Association during the day,.   It is understood the exhibition will be held in the Old Village Hall.

5.
Users and User Groups
5.1
Boxercise : There was some discussion regarding the Boxercise classes and some concerns were raised regarding the running of these.  The class originally advertised for teens appeared to be for any age group and some very young children had been attending.  It was agreed that a meeting be arranged with the tutor to clarify these issues.

5.2 After School Club : It is understood that this will commence next Monday, 3rd March, despite no booking of the facilities having been made.   They have requested cupboard space in the kitchen which John Rose-Miller will sort out.  The timings clash on one night a week with another user group and this needs to be addressed.    The question of charging needs to be decided, but more information is needed regarding who is actually running the club.

6.
Any other Business
6.1 It was reported that there had been some trouble with the bins outside the building being tipped over outside opening hours.  The police had been informed.

6.2 Cupboard space.  Several user groups had requested cupboards and many of them were now allocated.  John Rose-Miller had the definitive list.

7.
Dates of next meetings
Monday 7th April 2008 at 7:30pm.

Monday 12th May 2008 at 7:30pm  -  Annual General Meeting.

Post Meeting Note:

A brief meeting was held on Thursday 6th March with Mags Duncan-Stirling regarding the After School Club.  The matter has been somewhat clarified as the Committee now know exactly who is running the Club, CALA,  and a meeting with them will be arranged as soon as possible to discuss charging.   See separate note from Rory Dutton.
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