CAWDOR COMMUNITY ASSOCIATION

Minutes of Meeting held on Monday 28th April 2008

In Cawdor Community Centre

Present:



Committee Members


Rory Dutton



Cllr R. Balfour




John Rose-Miller


Sally Smith

Brenda Shone


Des McCulloch

Suzanne Docherty


Erika Glenday

Advisors





Mags Duncan-Stirling



1.
Apologies
 Fiona Lewthwaite, Fred Treadgold, Susan Robertson 

2.
Minutes of Previous Meeting
These had been previously circulated and were approved.

3.
Matters Arising
3.1
Out of School Club  -  The proposed email to Hayley Brown of Highland Council had been seen by everyone and agreed, it would now be sent.   It was hoped a reply would be forthcoming by the time of the next meeting.   The Treasurer will send out an invoice for the agreed amount once we were sure to whom it should be addressed and where it should be sent.

3.2
Boxercise Classes  -  Elizabeth Macdonald, the Active Schools Co-ordinator was due to meet the Boxercise tutor shortly to arrange the junior classes.    The letter agreed at the last meeting was sent to Mr. J. Russell setting out the terms and conditions of the let.

3.3
Post Office –  New times had been agreed for the proposed Outreach Service :



Cawdor
-
Monday 12 to 1:30pm





-
Friday    9:30 to 11.00 am



Croy

-
Monday 9.00 to 11.30 am





-
Friday   11.00 am to 2pm

There had been no decision yet from the Highland Council as to whether this proposal would go ahead.   We would be informed just as soon as there was some news.

3.4 Signage – The planned meeting with the sign company, Highland Council and possibly someone from the Roads Department would now be re-arranged for the week commencing 5th May.

3.5 Complaint – The complaint made regarding the mess left in the hall after a let had been investigated and a letter sent to the organisers requesting that in future they take more care, no response had yet been received.

4. AGM
4.1 Notification  -  The official notification had been placed in the Nairnshire last week.  It was agreed that a further notice would go in for next week.   It was also decided that some flyers and posters would be produced and circulated around the area.   Nairn CVS would be contacted to see if a notification could be put in the What’s On.   It was also decided to invite the local Ward Managers and representatives of the CVS and Volunteering Highland.

4.2
Resignations  -  The Constitution requires that 2 of the 6 members  of the Committee resign each year.   Derick Nisbet had already resigned due to ill-health, and at this meeting Erika Glenday also offered her resignation, again due to ill-health.    Erika was thanked for all her hard work in setting up the bookings procedure, which the Committee knew was no easy task in the first year, and wished her a speedy recovery.

4.3
Proposed Agenda
Apologies

Minutes of Inaugural Meeting held on 22nd May 2007

Chairman’s Report

Treasurer’s Report

Adoption of Reports

Election of Committee Members  – 2 vacancies

Co-opted Members  -  up to 4

Questions and Answers

4.4
Notes   - Chairman’s Report to include details of usage, along with comments on how the first has gone.   Treasurer to provide copies of the audited accounts and a report on the paying bookings.

4.5 Refreshments  -  Tea and biscuits would be provided.

5. Any Other Business
5.1 School Inspection  -  Cawdor Primary School is currently undergoing a schools inspection and Cllr Balfour felt it would be appropriate if one or two members of the Committee were to meet with her to discuss how this new arrangement of having a Community Centre as part of the school building was working out.   It was agreed that Rory Dutton would arrange a meeting and would contact members to see who was available to accompany him.    This led on to a discussion regarding some difficulties which had arisen during the year regarding the relationship between the school and the community centre.   Several opinions were aired and it was felt that the issue should be addressed again at a later meeting when the new, and full, committee were available.

5.2 Notice Boards – New notice boards in various areas had now been provided and the question was raised as to how we make the best us of them.  It was decided that one should be for Committee notices – future meetings etc. and one for users to put up their notices.  This would be addressed more fully after the AGM.

6. Next Meeting
The next meeting will the AGM to be held on Monday 12th May 2008 at 7:30pm in the Community Centre.  The new Committee will hold a short meeting immediately after the close of the AGM.

Actions :
Information regarding bookings to Chairman for report  -  Erika

Letters of invite and email to Cindy Milne – Brenda



Flyer and Posters for local shops etc. – Rory



Flyer and Posters for putting in Library etc.  -  Mags



Advert and article for Nairnshire - Brenda



Refreshments   -    tea, coffee and biscuits – Suzanne

· milk and sugar  -  Brenda

· thermos jugs  -  Sally

Email to Hayley Brown re OoSC – Rory

Meeting with School Inspector  -  Rory

Meeting re signage  -  Mags, Rory/Brenda
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