CAWDOR COMMUNITY ASSOCIATION

Minutes of Committee Meeting held on Monday 20th April 2009

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

John Rose-Miller

Rory Dutton

Suzanne Docherty

Anita Leeming

Fred Treadgold

1.
Apologies:

Sally Smith, Erika Glenday, Mags Duncan-Stirling

2.
Minutes of previous meeting

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Volunteer.  Rory Dutton had shown Maggie Allardyce around the Centre, and although she had been enthusiastic she did not have the relevant experience we were looking for.  No further contact had been made, but Rory would speak to her again to gauge her reactions.

3.2
Keys.   Anita Leeming would investigate getting new keys or locks as necessary for the cupboard used by CALA, and also for the filing cabinet.  She is planning to talk to users regarding health and safety issues concerning stacking the cupboards.

4.
Treasurer's Report
The Treasurer reported that the bank balance stood at present at £6,220.71.  However there were some expenses to come off this and the figure also includes the amounts set aside for the Rainbows and the Brownies.

5.
Logo
A draft leaflet containing the suggested logo had been received.  Most members felt that the lettering around the logo depicting the bell was too crowded.  There was much discussion over the use of gaelic, but a vote carried the proposal that gaelic should be included.   Rory would report our thoughts and would suggest a way of making the heading less crowded.  The leaflet was based on the original promotional literature when the centre was first opened and this needed to be updated.  Rory undertook to do this.

6.
Equipment

6.1
Dressing the Hall.  Suzanne Docherty had been in contact with North of Scotland Marquees in Nairn who had said they were able to 'dress' the hall for functions but this would require rawl plugs to be inserted into the wall at a height of about seven feet in order that wires could be strung and material draped.   A request had been made to Gavin Bowie of Highland Council PPP Schools project for permission for this.  This is still on-going.

6.2
Notice Boards.   The two notice boards - one for the gate and one for outside the entrance door - had been ordered.  The cost was in the region of £2,500 and the Highland  Council had asked if the Committee would be prepared to make a contribution.  After much discussion it was decided to offer £250.00.

6.3
Freezer.  Permission had been granted for the installation of a table-top freezer in the kitchen for the use of the out of school club.  There was some further discussion on this and committee members were assured that it would be made clear to CALA that is was not for their exclusive use.

6.4
DVD Player.  At the last meeting a suggestion had been made that we purchase a TV with DVD.   It was possible to buy one for under £200, but a TV Licence would be needed.   Some members of the committee felt that this was too much, and a suggestion was made that a screen could be purchased without a television receiver.  Rory Dutton undertook to investigate this.

6.5
Step Stools.  It was also decided to purchase two step stools for use in the storage cupboards as some of the shelves are beyond the reach of most people.  Anita undertook to do this.
7.
Events
7.1
Cawdor Coffee Club.   The Toddlers Group had been consulted and they had no objection to the kitchen being used for the Coffee Club on a Tuesday morning.  The first Coffee Club will be on Tuesday 12th May at 10:30 am.

7.2
Public Entertainment Licence.  Brenda was still awaiting information from Gavin Bowie regarding this.

7.3
Youth Provision.   There was further discussion on this subject.   CALA had been approached regarding running a Youth Club but they needed to know exactly what we wanted them to do.  Suzanne will get back to them and the subject will be discussed again.

7.4
Hogmanay.  The preliminary booking for Hogmanay had not yet been confirmed, however it was necessary to get the Public Entertainment Licence in place, and also to clarify with HC and Alpha School that FMA cover was available on Hogmanay.

8.
CALA Meeting Update

Rory had recently been in contact with Hayley Brown of Highland Council regarding the funding arrangemnts of CALA.   Now that the first year was over, the funding was organised on a one contract for all the out of school clubs, not on an individual club basis.   She suggested that CALA may be amenable to a slight increase in hire charges next year.  There was some discussion regarding the low rent paid at present by CALA but most of the Committee felt that as they provide a community service, and also as a very regular user the current rate was acceptable for the present.

9.
AGM Plans
The AGM is to be on Monday 18th May 2009.   The notice for the Nairnshire would go in this week, and also notices in the village.  Letters to current regular users would also be sent out this week.   A draft Agenda was discussed and agreed. 

10.
Any Other Business
10.1
Regular User Bookings.  There was some discussion about regular users booking their dates a year or more in advance.  The school were under an obligation to have parent's evenings etc. and there had been clashes in the past when the school needed the main hall out of school hours and it had already been booked.   Brenda said she would liaise with Mrs Lewthwaite, the Head Teacher, regarding dates.

10.2
Playground Committee  Mrs. Lewthwaite reported that a Playground Committee had been set up to develop the outside of the school for use.   She asked if the Committee would be prepared to make a donation.  This would be discussed at a future meeting.

11.
Dates of next meetings

AGM  -  Monday 18th May 2009

Actions:


Contact with prospective volunteer

- Rory

Key and locks




- Anita

Changes to the logo and leaflet


- Rory


Hall Dressing




- Suzanne


Notice Board contribution


- Brenda


Freezer





- Brenda

Investigate screen and DVD player

- Rory

Purchase step stools



- Anita

PEL and Hogmanay cover


- Brenda


AGM Notices




- Brenda
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