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Minutes of Committee Meeting held on Monday 22nd March 2010

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

Sally Smith








Fred Treadgold


Suzanne Docherty






1.
Apologies:

Des McCulloch,  Julia Jerrett, Cllr Roddy Balfour.

2.
Minutes of meeting held on 15th February 2010

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Malawi Project.   A phone call had been received from Mhairi Docherty thanking the CCA for the donation to the project.

3.2
Proposed purchase of projector.  Fred had looked into this and found they are not only quite expensive, but can be tricky to handle and it was felt it was not a good idea to loan it out to user groups who may mis-use it.  The idea was shelved for the time being.

3.3
Fire Drill.   The Fire Drill had taken place during the Brownies and Guides evening as had been requested.

3.4
Insurance.  Fred had looked into the question of insurance as the Community Centre now had quite a lot of equipment.  However, it would be quite expensive to insure and a better idea would be to hold a sum of money each year to cover any breakage's or loss.  This was agreed.

4.
Treasurer's Report
Some invoices were still outstanding, namely Toddlers Group, and this would be chased up.   

5.
Booking Clerk's Report
Bookings are bit slow at present, probably due to the very bad winter, but it is hoped they will pick up now spring is almost here.

6.
Cawdor Coffee Club.  


Dates for the Coffee Club are as follows:



Friday 26th March 



Tuesday 20th April



Tuesday 25th May



Tuesday 29th June

7.
Cleaning Issues

there have been some issues recently concerning cleaning as Morrisons appear to be cutting back, and rooms are not cleaned between lets.   A notice had been made to be displayed in the kitchen reminding users to wipe down the surfaces and keep the kitchen tidy for others.    There is to be a meeting on Friday 26th March with Cala to discuss some of the problems.

8.
Nairnshire Article

As most people would have seen, there was an article in the Nairnshire Telegraph which gave a very negative view of the Community Centre.  Brenda had written a letter to the editor in reply and it was hoped this would be published.

9.
Newsletter
The next Newsletter is due at the end of March and any contributions should be sent to Suzanne as soon as possible.

10.
Any Other Business

10.1
Craft Fayre.  It had been suggested that a Craft Fayre/Car Boot Sale, along the lines of the recent fundraiser, be held in the spring each year.   The question of a regular car boot sale in conjunction with the school was discussed.  These items would be taken up by the new Committee after the AGM in May.

10.2
Flipchart purchase.  At a previous meeting it had been suggested that a Flipchart be purchased for use by user groups.  This was agreed and Brenda would arrange.

10.
Dates of next meetings:


Monday 26th April 2010


Monday 24th May 2010  -  AGM

31st March 2010
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