The CCSD approach

(Dictionary items extracted from http://www.srds.co.uk/mdg/dictionary.htm )
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The Caledonia Centre for Social Development is a primarily rights-based organisation. This includes concern for social justice and thus for pro-poor growth. Caledonia accepts that this has a strongly political dimension and that new forms of participatory democracy will be needed to complement existing representative forms. This means that advocacy, lobbying and campaigning by the exploited and oppressed will be necessary. This in turn will involve promoting social solidarity and building social movements which may be fronted by a wide range of networked CSOs and NGOs
.

Caledonia recognises that equitable and sustainable social development will not be possible without complementary developments in other areas (ie technical, economic, environmental, political and spiritual/existential – the STEEPS horizon). It accepts that this will involve various levels of capacity building to ensure the optimal effectiveness of multi-stakeholder processes which seek to develop holistic and integrated policies and action plans which are evidence based. These will need effective monitoring and the need for systems of social auditing and environmental impact assessment is thus recognised.

Caledonia favours pro-poor modes of economic development. This will involve careful scrutiny of how common property resources are owned and used. The establishment of various forms of sustainable social enterprise, and of linking these in partnership with public and private bodies, is thus emphasised. Caledonia favours policies which promote people-centred forms of mixed economies where the energy and power of entrepreneurship (individual, corporate, social and governmental) is effectively promoted and harmonised to ensure optimal public good
.

accountability - providing an explanation for, or justification of, your actions. Public accountability is where government and business people explain why they made a decision e.g. on patterns of government spending or, for a private business, its decision to introduce a specific way of working or to locate in a certain place. 

advocacy – publicly supporting or recommending a particular cause or policy.
campaigning – working in an organised and active way towards a clear goal

capacity building - increasing the ability of individuals, organisations or communities to meet their own needs. This includes confidence building, training, and the supply of materials and equipment.

Civil Society Organisations (CSO) - these organisations fill the space between the activities of the state (the public sector)  and the market (the private sector). They include arts and culture groups, faith-based groups, issue-based activist groups, non-profit think-tanks, cooperatives, mutuals and social enterprises, parents and teachers associations, senior citizens groups, sports clubs, trades unions, volunteer and charity groups, and workers clubs. Some are small and local, others are large and international.

consultation – where one group approaches another group to get information, advice, approval or permission.

decentralisation – transferring authority from central to local levels. This can be at the global, regional, national, local or household level. When more people are involved in decision-making, management and service delivery at all levels, there is a greater chance of effective, sustainable and equitable development.

democracy – a form of government in which the people have a voice in how power is used – often through elected representatives but also increasingly through advocacy and lobbying by civil society groups and social movements.

development – a process of changing for the better (making progress) – socially, technically, environmentally, economically and politically (STEEP
). There is an issue in deciding  who does or should decide what is ‘better’. Whose reality counts?

empowerment - a working style which aims to help people achieve their own purposes by building their confidence and capacity.

enterprise – a business or company driven by a bold idea.

entrepreneur – a person who sets up a business and takes more than normal financial risks in order to do so.

evidence – factual information which shows whether or not an idea is true.

free market – where the economic activities of production, distribution and exchange are carried out by private individuals or corporate bodies following the laws of supply and demand, and with minimal regulation by governments.

globalisation - the process where an increasingly free flow of ideas, certain types of people, goods, services, and capital leads to an increased connection between economies and societies.

governance – the way a country is governed, including its economic policies and regulatory framework.

human rights – the General Assembly of the United Nations set out the Universal Declaration of Human Rights in 1948 – there have been modifications since then. The idea is that ‘All human beings are born with equal rights and fundamental freedoms that cannot be taken away from them’. A ‘rights-based’ approach to development is one which makes sure that ‘progress’ does not rob people of their rights (eg ‘Everyone has the right to form and to join a trade union for the protection of their interests’)

imperialism – a policy of extending a country’s power and influence through colonization, use of military force, control over a country’s natural resources, or other means.

informal economy - the household and community sector of the economy, where people don't have jobs, work is unpaid (e.g. housework or volunteering) and goods and services are largely given away, exchanged or bartered.

informal sector - the part of an economy that is not controlled by the government, particularly in the areas of contracts, taxation, and company and labour law. 

justice – we can think about justice (fairness) in two ways. (a) distributive justice - deciding who should get what goods and (b) corrective justice – punishing people who commit crimes.

liberalisation - opening up to the free market forces of supply and demand. In global terms, some markets are more free than others.

lobbying – an organised attempt by members of the public to influence a decision maker.

natural resources – gifts of nature that can be used to create wealth. Some can renew themselves eg fish and forests while other cannot eg coal and oil. Pollution and overexploitation can destroy the ability of our natural resources to renew themselves. Natural resources are the basis of a nation’s wealth. There is an issue about how and to what extent they should be owned by private individuals and corporations.

negotiation – the process of reaching an agreement or compromise by discussion with others.

Non-Governmental Organisation (NGO) -  a voluntary grouping of individuals or organisations which is (a) independent and not-for-profit-sharing (b) organised locally, nationally or internationally and (c) aimed at influencing patterns of social, environmental and/or economic development through advocacy and lobbying. 

non-state actors – people involved in development who do not come from government. They are from the private sector and from civil society

ordinary people (citizens) – stakeholders who do not belong to the public or private sectors

participation – in a democratic society this involves the active involvement of ordinary people in the processes of government. There are many different degrees of participation, from being given information to actually making decisions

participatory democracy – where ordinary people become actively involved in political decision making through advocacy and lobbying directed at decision makers

partnership – where individuals or organisations join with others to achieve a common goal and to share risks and profits. This is similar to an alliance or a coalition. It can be more or less formal.

planning (project) cycle – systematic planning is a four stage process. (1) Study the present situation to identify problems and possible solutions. (2) Make strategic and action plans with clear goals, targets and indicators. These should say who will do what by when and how much it will cost. (3) Put the plan into action and measure the indicators to make sure that you are still on track. (4) Study the new situation and decide whether the plan or project worked out as expected and whether it was a good thing. [Note - step 4 of one project can easily link to step 1 of the next project – this makes the process into a cycle]

policy analysis – this involves studying the sometimes hidden choices a nation makes about what people collectively will do about problems they understand to be public. This involves (a) describing the key facts about the policy issue, (b) identifying the claims, concerns and issues of the various stakeholders, (c) identifying the costs and benefits of various options for action and (d) making clear recommendations about next steps.

privatisation – transfer of a business, industry or service from public to private ownership

pro-poor growth – this depends on decisions, programs and processes that put poor people at the centre of development policy. Policies need to be built on the productive use of the assets of the poor and giving them access to markets. Different strategies are needed for the rural landless, smallholders, women with binding time constraints, informal sector workers and those with jobs. To be effective pro-poor economic growth has to be linked to pro-poor human development and pro-poor social and political change. 

protectionism - the practice of taking steps to look after what one sees as one's own interests. Most commonly used to describe steps taken by countries to protect their domestic industries from foreign competition.

sector - a subdivision of society. Three main economic sectors are (a) public, state or government sector, (b) private or business sector and (c) civil society, social, voluntary or citizen’s sector (this includes cooperatives, mutuals and self help organisations)

Small and Medium Enterprises (SMEs) businesses employing between 50 and 250 workers.

social movements - these develop when individuals and civil society groups with different backgrounds and interests join together to advocate and lobby decision makers about an issue that is in their common interest. They are most effective when they are well organised, well informed and able to act quickly. They come in many shapes and sizes and are an important part of participatory democracy.

social safety nets - public sector measures to protect the poor and vulnerable. They can include public work schemes, unemployment benefits, food security measures, etc. Safety nets were traditionally provided by families and communities.

solidarity – where people with a common interest share feelings and act together

stakeholder – a person with an interest or concern in something

statistics – facts which come from gathering and analysing large amounts of information

sustainable development - defined in the 1992 UN Rio Declaration on Environment and Development as "development that meets the needs of the present without compromising the ability of future generations to meet their own needs."

systematic – according to a fixed plan or system; methodical

tolerance – where people respect each other despite differences of belief, culture or language

trade – the buying and selling of goods and services

trade union – an organised association of workers in a trade, group of trades or profession, formed to protect and further their rights and interests.

transnational corporation (TNC) - a company which owns and operates manufacturing or service businesses in more than one country. There are presently over 60,000 transnational corporations with over 600,000 foreign associates. The combined sales of the 200 biggest TNCs are more than the combined economies of all countries minus the biggest ten. The largest TNC is a supermarket chain (Wal-Mart) with global sales of $206.8 billion in 2002.

trickle down effect – the theory that the gains from economic growth will pass down from the rich to the poor and eventually give rise to development for everybody.

wage slave – a person who is wholly dependent on income from employment.













� There will be a need to develop forms of ‘countervailing power’ to balance the various forms of more or less ‘elegant power’ used by the established authorities.


� a facilitated, enhanced and systematised ‘trickle down’ effect


� There is the option of STEEPS (ie + existentially/spiritually)
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