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Teamwork – towards a greater good

George Clark, 23 November 2007
An SRDS discussion paper

This discussion paper maps a range of mind states and suggests a pathway through them. It introduces the uncommon sense position that what is normally considered good is in fact bad. It suggests in barest outline how a new ethics might be introduced to politics and to development theory and practice

No references are given but the paper is informed by the recent actions of Burmese monks and by thinking from the fields of managerial psychology, evolutionary biology, psychotherapy, meditation and development theory.

	
	Good
	Bad

	Team
	1H
	1 
	4

	Pair
	n/a
	2
	5

	Loner 
	3H
	3
	6


From a common sense point of view man is a social animal. Therefore, being a member of a good team would be the best possible situation (1) -  see table).  Failing a good team the next best situation would involve being part of a good pair (2). Failing a good team or a good pair you can at least be a good loner (3). 

In each of these common sense situations ‘good’ means being comfortable in your own skin, resting easy with your social position, and generally being ‘content’ - at least most of the time. ‘Bad’ in contrast means being uncomfortable, uneasy and generally discontent – and this can be in your team situation, as part of a pair and/or when left to your own devices.

However, there is also a point of view that relies on uncommon sense. This suggests that ‘normal’ patterns of enculturation are tantamount to brainwashing. Modern patterns of human society (competing nations states and the class struggle etc) are ab-normal in terms of evolutionary biology. They run counter to our ‘true’ nature and have to systematically and brutally reshape us to fit in with their socially unjust and environmentally destructive ways.

From this point of view those who are well adjusted to the modern world are the least likely to discover who they really are. This is unfortunate as it will reproduce the status quo and business as usual and people will never be in tune with their ‘true’ nature.

SO, from an uncommon sense point of view, bad (as defined above) is good. People who are uncomfortable in teams (4), uneasy in pairs (5)  and generally discontent as loners (6) will be more likely to seek better ways to be human. Such mal-contents will offer a countervailing force to the elegant power of the hegemonic system. They come in two main flavours.

There is a weak uncommon sense view that recognises  ‘angry young men’ (& women). They may be religious zealots or political  extremists. They are the revolutionaries with fire in their bellies and hate in their hearts. They are thus marooned in (4), (5) and (6) world views.
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But there is also a strong uncommon sense view. Those who have a bad time as loners  can, through mind training, learn to be at peace with themselves in a ‘higher’ (more ‘spiritual’) way. They will thus move from situation (6) to situation (3H) (where H = higher). They will intuit the Oneness and thus the illusory nature of ‘self’ and ‘other’. They will be unconcerned with pair bonds. They will diffuse a moral and spiritual dimension into their life and work. This will nudge teams to which they belong from a (1) or (4) to a (1H) state. Violence cannot be overcome by violence, only by love and compassion.

Thus, through appropriate mind training, a new ethics (a form of socially engaged spirituality) might be introduced to politics and to development theory and practice. 

