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	Leading Minds


Extracts from Howard Gardner (1995)
Leading Minds – and anatomy of leadership
HarperCollins; ISBN 0006381235

“The key to leadership: the ability to create a story that affects the thoughts, feelings and actions of other individuals.”

	Direct leaders
	Indirect leaders

	Politicians, military men and business gurus who seek to exercise power and influence people
	Scientists, novelists, painters who influence people through the creation of symbolic products


A leader is likely to achieve success only if she can:

1. construct and convincingly communicate a clear and persuasive story

2. appreciate the nature of the audience(s), including its changeable features

3. invest her own (or channel others’) energy in the building and maintenance of an organisation

4. embody in her own life the principal contours of the story

5. either provide direct leadership or find a way to achieve influence through indirect means

6. find a way to understand and make use of, without being overwhelmed by, increasingly technical expertise.

In brief:

· The story

· The audience

· The organisation

· The embodiment

· Direct and indirect leadership

· The issue of expertise

Leaders today must directly confront:

1. the possibilities of immediate or gradual world destruction

2. new forms of instant, copious, and often overly simplified forms of communication

3. the virtual demise of any sense of privacy

4. the proliferation of entities and concerns that transcend national boundaries

5. the perhaps predictable reaction to these unsettling trends, in the form of heightened nationalism and fundamentalism

6. the ever increasing amount of hermetic knowledge

7. the unsettling lack of wider commitment that seems to accompany the frenetic and uncertain life of the expert

8. the leader’s greatly complexified task of sifting through what must be communicated to a decidedly non-expert audience

