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Task Name

Duration

Start

Finish

Predecessors

1

Appointment of Development Officer

68 days

Fri 01/06/07

Fri 31/08/07

8

9

Establish timetable for undertaking the project

45 days

Fri 01/06/07

Tue 31/07/07

10

11

Consider social enterprise proposal agree way forward

68 days

Fri 01/06/07

Fri 31/08/07

12

13

Consider resevoir report

68 days

Fri 01/06/07

Fri 31/08/07

14

15

Prepare a management proposal for the four connecting water features

68 days

Fri 01/06/07

Fri 31/08/07

16

17

Consider longterm liason with the green gym

68 days

Fri 01/06/07

Fri 31/08/07

18

19

Complete survey report in coperation with Dtl project

23 days

Fri 01/06/07

Fri 29/06/07

20

21

Prepare for an October AGM

87 days

Fri 01/06/07

Thu 27/09/07

22

23

Agree a strategy for newsleter publication and any web site developments

87 days

Fri 01/06/07

Thu 27/09/07

24

25

26

27

Cementry Redevelopment

198 days

Fri 01/06/07

Fri 29/02/08

28

Walls rebuilt

196 days

Fri 01/06/07

Wed 27/02/08

29

Trees

196 days

Fri 01/06/07

Wed 27/02/08

30

Records of burials

196 days

Fri 01/06/07

Wed 27/02/08

31

32

33

Duck pond redevelopment

66 days

Fri 30/11/07

Fri 29/02/08

34

Fence removed

66 days

Fri 30/11/07

Fri 29/02/08

35

Path to graveyard

66 days

Fri 30/11/07

Fri 29/02/08

36

Tree & vegetation cleared

66 days

Fri 30/11/07

Fri 29/02/08

37

Environmental improvement

66 days

Fri 30/11/07

Fri 29/02/08

46

47

Removal of commercial forestry

66 days

Fri 01/06/07

Wed 29/08/07

48

Clear trees above duck pond

66 days

Fri 01/06/07

Wed 29/08/07

49

Replant

66 days

Fri 01/06/07

Wed 29/08/07

50

Form path to top area of DCW

66 days

Fri 01/06/07

Wed 29/08/07

55

56

57

Chambered cairn

152 days?

Fri 01/06/07

Thu 27/12/07

58

Clear site of vegetation

152 days?

Fri 01/06/07

Thu 27/12/07

59

Keep site clear

152 days?

Fri 01/06/07

Thu 27/12/07

60

Provide path (rear of site to Drove Road)

152 days?

Fri 01/06/07

Thu 27/12/07

66

67

Public Survey's

44 days

Sat 02/06/07

Tue 31/07/07

68

Complete Public surveys

2 days

Sat 02/06/07

Sun 03/06/07

69

Analyse results of survey

21 days

Tue 03/07/07

Tue 31/07/07

4

5

Establish forestry strategy

23 days

Mon 02/07/07

Wed 01/08/07

2

3

Sign lease agreement

24 days

Tue 31/07/07

Fri 31/08/07

6

7

Confirm path net work

1 day?

Tue 31/07/07

Tue 31/07/07

51

52

Training

59 days

Mon 01/10/07

Thu 20/12/07

53

First aid

59 days

Mon 01/10/07

Thu 20/12/07

54

Chainsaw

59 days

Mon 01/10/07

Thu 20/12/07

61

62

63

IT & Office Equipment

21 days

Mon 03/12/07

Mon 31/12/07

64

Provide IT

21 days

Mon 03/12/07

Mon 31/12/07

65

Provide office equipment

21 days

Mon 03/12/07

Mon 31/12/07

74

75

76

Healing well

68 days

Mon 31/12/07

Wed 02/04/08

77

Clean site

1 day

Mon 31/12/07

Mon 31/12/07

78

Landscape site

66 days

Wed 02/01/08

Wed 02/04/08

70

71

Reservior

154 days

Tue 01/01/08

Fri 01/08/08

72

Lower water level at banks for safety

154 days

Tue 01/01/08

Fri 01/08/08

73

Remove fence

154 days

Tue 01/01/08

Fri 01/08/08

38

39

40

41

Old Quarry

66 days

Fri 29/02/08

Fri 30/05/08

42

Establish a base

21 days

Fri 29/02/08

Fri 28/03/08

43

Portacabin on-site

44 days

Fri 29/02/08

Wed 30/04/08

44

Car Park

44 days

Fri 29/02/08

Wed 30/04/08

45

Picknick area

66 days

Fri 29/02/08

Fri 30/05/08
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