	Development project 

	Title:            Woodland Project 2008-2009

All this will be in consultation with Muirtown Woodland Committee and Dunain Community Woodland


	Targets
· Complete paths around area

· Children to work with artist to design and install a welcome sign 
· Children to work with artist to design and install information boards

· Draw up map of the area

· Place seats around the area

· Build xylophones in woodland

· Continue planting trees, bulbs, plants

· Develop a play area (green gym)

· Develop a forest classroom

	Criteria for success

· Paths will be completed around Muirtown plantings

· Welcome sign will be in place at edge of site to identify our area

· Sign will be in place offering relevant information

· Children will have access to map to help with designing woodland area

· Seating will be available around the site

· Children will have access to xylophone in woodland area

· Children will be involved in extending planted area

· Children will have access to natural wood play area to increase fitness and mobility

· Children will have access to classroom area to use as a base during their time in the woodland

	Implementation strategies & timescales

· Use contractor to complete paths by June 2008

· Consultation with artist and children to design a suitable welcome sign and arrange its construction and placing in situ.   By June 2008

· Consultation between children and artist to design interpretive boards  and arrange construction  and placing in situ by June 2008

· Tilhill to design map by January 2008

· Seat design to be available for people to sponsor ongoing from Feb 2008

· Xylophone to be built by P7 children during activity week –June 2008

· Continue whole school approach to planting in consultation with forestry advisors- ongoing

· Children to design and cost erection of wooden play area-2009 onwards

· Children to design and cost erection of forest classroom – 2009 onwards


	Monitoring and evaluation procedures

· Children will be able to access woodland site via paths

· A welcome sign will be in position  for visitors to access

· Information boards will be in position for school and visitors to gain knowledge of site

· Map will be ready for use to help design layout

· Children will enjoy the use of  xylophone, play area and woodland classroom

· Children will benefit and enjoy using the woodland area  to support extra curricular activities

	Costed resource needs

· Payment of  extra days for Miss Knowles - £150 per day
· SNH funding requires 3 quotes for laying of paths

· Discussion with ceramicist and supplier    £1500

· Discussion with ceramicist and supplier  £1500

· Map donated by Tilhill

· Seating design to be costed and then families to sponsor or raise money by fundraising

· Xylophone to be paid for by Woodland Fund £65 per key ( 11 keys per xylophone) £1500
· Trees donated

· Fund raising, sponsorship, donations to supplement any quotes for play equipment and forest

      Classroom

· Application to Peoples Lottery


	

	Responsibility

Woodland committee
Miss Knowles

Mrs Speight

H.T.




