Minutes of Steering group for new community facilities Thursday 29th March 2007 at Cawdor Primary School

Present

Rory Dutton, Des Mcculloch, Suzanne Docherty, James Nott, 

In Attendance

Mags Duncan-Stirling, 

Apologies

Ewen Macarthur, Fiona Lewthwaite, Rev Jan Mathieson, Fred Tredgold

	Item
	Description
	Action

	Last Minutes

Site visit

Management agreement

Event

Fees

Constitutuion


	Was agreed to accept last minutes when all in attendance had verified them.

R.D. Circulated some pictures of site and explained them to members unable to attend visit.

R.D. circulated copy of management agreement he had redrafted for comments.  Group reviewed whole document together.

Suggested changes to this version were

· Pupil support, medical room and assisted toilet in school side should be yellow (available to community out with school curricular hours) not grey (not available to community)

· Main hall community store should be reclassified as no access during school hours but for exclusive community use.

D.M. raised point Halls AGM 30th April.  Halls committee moving to close hall on 28th June.

S.D. asked what this meant for equipment stored there.  Would toddlers have to remove it.  D.M. replied that this would be discussed at the AGM.

M.D.S. noted three clauses missing R.D. said was oversight and he would repaste them and insert under 3.0 or 4.0

Schedule B

M.D.S. pointed out policy department drew up Schedule B and would preferre if wording was retained.

R.D. and D.M. expressed views that language in schedule B not easy reading and may scare off potential community members.

J.N. agreed with M.D.S. language would not as many would not read it.

Group queried what the fees had to be limited within, as described in 2.4.  Requested a copy of the general guidance referred to.

M.D.S. will source copy.

R.D. will make agreed alterations and reticulate to the group before next meeting.

All to read and come with any additional alterations to next meeting.

Has Fred contacted Charlie re DVD presentation?

M.D.S. can access equipment for presentation

Des confirmed hall booked for event

Des informed group that Linda, his wife, was willing to purchase wine and hire glasses from Tesco on sale or return basis for the group.

All agreed numbers had to be estimated and given to community council to seek funding for refreshments.

Heritage still to be contacted re a display or presentation of some sort during the event.  S.D. volunteered to contact Jenny Rose Millar.

Issue discussed.  Felt it was essential to set a rate to retain the groups we have.

M.D.S. confirmed lease cannot be free under council rules.  Must be in keeping with council’s general guidance.

Discussed keeping fees as they are at hall for first year.  M.D.S. to confirm if this is possible by next meeting.

It was agreed that all members of the group should review constitution and have feedback for next meeting.

NOT PART OF MINUTES REQUEST TO ALL

If you cannot attend can you please give R.D. your feedback prior to the next meeting to allow those attending to make a final decision on the constitution and the management agreement prior to forthcoming event.  Thanks.

Volunteers for next taking of minutes please to R.D

The taking of minutes frees Rory to run the meeting and is greatly appreciated.


	All in attendance at last meeting

R.D.

R.D.

M.D.S.

R.D.

All

F.T.

M.D.S.

S.D.

M.D.S.

ALL

ALL

All


Next Meeting is scheduled for Thursday 26th April 7.30pm at Cawdor Primary School.

Will include update from Tulloch construction.

29th March 2007


