
Draft Minutes of 7th Meeting of Steering Group for Cawdor School Community Facilities

Monday 29 January 2007 at Cawdor Primary School

Present

Rory Dutton (in chair), Suzanne Docherty, Lynn Forbes, Fred Treadgold, Monica Alderton, Ted D’Arcy, 

In Attendance

Highland Council - Fiona Lewthwaite.

	
	Action

	1  Preliminary - Old Maps

LF brought along and displayed a couple of old estate maps of Cawdor and the surrounding area that are held by Sandy Forbes. These set out some earlier names / spellings of local farms and houses, including many that no longer exist, and proved of great interest to all present. LF will bring in a field map when this becomes available to her. 


	LF

	2  Welcome & Apologies  

TD’A and MA were welcomed to their first meeting of the steering group, although they had participated in the group’s December site visit. FT agreed to speak with Lewis Stirling at his work to obtain contact his details, and forward these to RD so that Lewis might be kept informed of the group’s work, and schedule of meetings.

Apologies had been received from Des Mcculloch, Jan Matheson, Ewen Macarthur & Mags Duncan-Stirling. 


	FT

	2. Draft Note of Last Meeting


The meeting a fortnight earlier had covered a lot of ground and had proved challenging to summarise. An incomplete and very draft note of the last meeting was therefore distributed and discussed. RD will complete this and issue along with the note of this meeting. 


	RD

	3.  Matters Arising
a) Names 

The suggested name “Clachar”, brought to the previous meeting, has been confirmed as being Gaelic for stonemason, or simply builder. Further suggestions for names for the facility had been received from some group members, so the list of suggestions now stands as:

· Cawdor Community Centre

· Cawdor Hall / Cawdor Community Hall

· The Campbell Centre

· Neil Smith Centre

· Bog Road Hall

· The Clachar Hall / Clachar Community Hall / Cawdor Clachar Hall

· Cawdor Kirkside Primary School & Community Facility

· Calder Community Hall

· Baileknokan Centre / Ballyknockan Centre

· The Thorn Tree Centre

b) New Building
It was agreed to be important to get answers to the outstanding issues of a) the number of hours use available to the community and b) the issue of whether or not any overheads (eg electricity) would be charged. MD-S will be asked to clarify this for us
c) Booking Grid

DM, FL & MD-S did meet up and have prepared a grid for organising the bookings.  


	MD-S

	4.  May Event
a) FL agreed to check the suggested date for the proposed May community site visits with Alpha Schools. 
b) Ideas for the social event at the current hall tied to the site visit included:

· Performers

· Stands for other hall users

· Cawdor Heritage Group exhibition

· Cheese and wine 

c) It was agreed that we would need to consider the issue of children carefully as they could not be expected to allowed on-site, and neither would parent be happy to leave them unsupervised at the hall. As there are clearly issues re disclosure far childcare arrangements, SD agreed to investigate the possibility of using the services of a mobile crèche.

d) It was agreed that the event to broaden to include Nairn based “Nairnshire” groups that may consider using the new facilities. As far as eligibility for election to the Management Committee went, it was agreed to restrict this to the school catchment or else the Community Council area boundaries. FT agreed to obtain a map of the CC boundary. 

e) It was agreed that a glossy leaflet be prepared, for taking away from the event, that detailed the facilities available, and that this would also be downloadable from the Website. 

f) It was agreed to consider an advance flier through the school so people would be aware of the event and could also put themselves forward for election;


	FL

SD

FT

	5.  Priorities for Next Meeting

a) Management Agreement (read MD’s abridged version)

b) Social Event 

c) Revisit Constitution (read in advance) 


	

	8  Dates of Next Meetings
a) Next Meeting – 7pm  Monday 26th February
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