Minutes of 8th Meeting of Steering Group for Cawdor School Community Facilities

Monday 26 February 2007 at Cawdor Primary School

Present

Rory Dutton (in chair), Des Mcculloch (initial half hr only); Ewen Macarthur; Suzanne Docherty, Fred Treadgold, Monica Alderton, Ted D’Arcy. 

In Attendance

Highland Council - Fiona Lewthwaite, Mags Duncan-Stirling.

	
	Action

	1  Apologies etc 

Apologies had been received from Jan Matheson & Lynn Forbes - and from Des Mcculloch, who had to depart soon for a real hall committee meeting. RD apologised for fact those not present at last the meeting had not been notified of the date of this meeting until last night/today. Others not present, possibly as a consequence, were James Nott and Lewis Stirling. 

We now have Lewis Stirling’s email address; so can keep him up to date. TD’A intimated that he will be moving to Nairn in late May. It was agreed that he would remain a member of the Steering Group, but would not be eligible for election to the management committee proper. 


	

	2. Notes of Previous Meetings


The draft notes from the last two meetings were circulated, scrutinised and agreed to be a reasonably accurate record of the proceedings. RD will ensure these are circulated to those not present, and to DM for posting on the Website. 

There were no volunteers to take notes from the meeting, so RD had little option but to take them again – and the others would not have the option of complaining. SD confirmed she would take a minute next meeting.


	RD/DM

RD

SD

	3.  Matters Arising From Minutes Not Covered Elsewhere
a) Village Hall

DM updated the meeting regarding the current Village Hall Committee’s views on its remaining lifespan. The hall’s lease expired last year, and the use of the hall continued since on an informal basis courtesy of the Estate’s goodwill. It had been intended that the current hall would remain open over the summer, with a transfer to the new facilities taking place on 01 September – as this would permit the use of the new community facilities by the school over the summer for storing and sorting out its boxes. 

However, the Hall Committee learned in January that the Highland Council is now apparently requiring it to undertake a Child Protection Audit as a condition of its 2007/08 grant aid award. With the use of the old hall ceasing so soon, the Committee were not prepared to undertake this onerous task, and consequently it will not receive the operating grant. The Committee therefore intends holding an EGM at which plans will be presented to close down the old hall for children’s’ groups at the end of the summer term, with the Hall Committee dissolving soon afterwards. DM will keep the Steering Group informed.

b) Computers & Internet
DM also informed the meeting that he managed to complete the BT Community Connections application form and submit this on behalf of the Steering Group before the deadline. There then followed a wide-ranging discussion on the options for community use broadband provision for the new facility. Highland Council favours the use of the “Peoples Network” to safeguard against illicit/illegal usage of the Internet, but this is likely to very expensive. It was agreed that more thought was required into precisely what the community might wish to use the computers and the Internet for (a vision for computer use), and then we might have Christopher Philips of the Council along to discuss options. It was agreed that this was not a high priority for the Steering Group, and should probably await the Management Committee proper for fuller discussion and decision.
c) Booking Procedures

DM, FL and MD-S met on 24January and discussed and agreed the basis for a system for booking the community facilities. MD-S had prepared a grid for this, and will forward to FL and DM.

d) Playgroup

There Cawdor Urchins Playgroup committee has not yet reached a firm decision regarding its future in light of the Council’s decision to switch its funding for three year olds from Urchins to the school nursery from August 2007. It is considered unlikely that Urchins, with its paid staff, can be viable under these circumstances. It is very likely that the volunteer-staffed Toddlers group would continue.

e) Names

There have been no further suggestions for a name for the new community facilities, and the topic was not discussed on this occasion. 

f) Database of User Groups

FT reported no progress on pulling together a database of contact details etc for current and recent past hall user groups, but undertook to progress it.

g) Website

The Village Hall Website now hosts the Primary School, Urchins and Children’s Art Club newsletters.

h) Boundaries

FT has yet to establish the boundaries of the West Nairnshire Community Council area, as this may, together with the school catchment area, define eligibility for election to the new Management Committee.

i) Formal Opening

It is looking like the formal opening of the new school and community halls has slipped back even further, and may possibly not happen until November.


	DM

MD-S
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	4.  May Social/Promotional Event 

Previous meetings had agreed that community visits to the new building would form a central element of a planned community social event to be held (at the old hall) on 15th May to promote the opportunities of the new facilities, and encourage people to stand for election to the Management Committee. A General Meeting would then follow a week later (22nd) at which the new Management Committee would be elected. 

a) Hall Reservation
DM confirmed that the Village Hall was provisionally booked for the 15th, and made a further reservation for the 22nd.

b) Site Visit / Presentation
As requested, FL had enquired of the PPP2 team as to the suitability of the 15th May for this purpose. However, the reply she received indicated that Alpha schools would not be prepared to host community visits to the site during May, but this would become possible in late June/early July.

MD-S offered to speak again with Ken Allan to see if they might not be persuaded otherwise. But the meeting then considered an alternative suggestion of having a video and/or still images taken of the facility, and this being data-projected onto a large screen/wall at the public meeting – possibly with live commentary from the likes of Alistair MacLean. This option was greatly favoured by the Committee over attempting to renegotiate the visits, as it would get round the thorny issue of childcare while adults were visiting the site (SD had obtained and circulated details from the Direct Childcare creche). FL agreed to speak with Alistair MacLean to establish if he would be prepared to take on the role of guide – either in video or through live commentary. It was agreed that quality stills, shown in a Powerpoint presentation along with live commentary, may be as effective as any video. There was the added bonus of the possibility of printing off stills for a static display.

It was mentioned that one of the school parents (a Mr Charlie Wilson) in fact ran a video business, and FT volunteered to contact him for advice, and also to establish whether he might be interested in undertaking this role for the Committee – on whatever basis. It was agreed that any images would require to be taken just before the event in order to get the building at its best. 

c) Revised Format for Social/Promotional Event 
It was agreed that a 6pm-8pm time slot would probably be flexible enough to suit those returning from work, looking after children etc. Early arrivals could check out the stands etc before the main presentation, which could be shown at 6.30-6.45, followed by tea /cakes etc. If funding made it possible, wine and savoury snacks could also be offered as folk may be hungry. 

People could then wander around the stalls that would be set up by the Steering Group (for new facility) and by user groups, and speak with members of the Steering Group / user groups. It was noted with regret that neither TD’A nor MA would be available for the event.  It was agreed that one end of the hall would have the presentation, the sides would have stalls, and the middle would be set out with tables etc for the food and drink (standing only).

There could be sticky-boards for suggestions - and an ample supply of nomination-for-election forms. MD-S agreed to ask the HC Sports Development Officer to attend also – possibly with a stall also. It was agreed that a Cawdor Heritage Group stand would add interest, and that Jenny Rose Miller should approached to this end. There could be some entertainment in the form of music. And there could be a second showing of the presentation for later arrivals at 7.30 – or else it could be running on a loop.

But, the main reason for the event is a recruiting ground for potential Management Committee members, so there would have to be a very explicit message to those attending that the old hall was closing, and the new facility would only ever get going if people volunteered to serve on the Committee. This plea would have to come loud and clear from a speaker on at least two occasions - rather than being for people to pick up from the material available. 

d) Funding for Event
Between the Council and the Community Council, it was hoped that sufficient funding would be available to run the event, It was agreed to be a priority to start pulling together a costed programme for the event so that potential funding sources could be approached. It was suggested that Lynn be approached to undertake this.  
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	5.  Management Agreement

MD-S talked the Group through the draft Management Agreement. Issues raised (and relevant paras) that are worthy of note. The note-taker/Chair has taken the liberty of adding a few more points with the benefit of hindsight (in italics) as this may be useful in the further discussions:
a) Name (1.1) – the Management Committee requires a name.

b) Commencement Date (1.2) – is 1st September appropriate ?

c) Community Use Ceilings - MD-S indicated her belief that the availability of “community hours” for the facility within the HC-Alpha Schools overall agreement would not be a limiting factor. This has been agreed on the basis of all the PPP2 schools, and a figure is not available specifically for Cawdor. If the ceiling is exceeded, it would be the Council and not the Committee that would be liable for the charge from Alpha Schools – and it would appear that the Council would not be able to seek reimbursement from communities without first amending or terminating the Management Agreement – and that would require 90days notice.  

d) For Community Use all times (2.0) – Listed as Community Rooms 1 and 2, these are labelled Community Room and Playgroup Room on the plans. [Added comment - Not mentioned, however, are the associated kitchen, outside nursery play area, toilets/showers (4), cloakrooms, stores (2) and corridor - do these not also require listing. A map really requires to be appended to the Agreement ?] 

e) Curricular Time (2.0) The Agreement appears to indicate that all other facilities will be unavailable during curricular time – this is the official time that the school has (priority or exclusive ?) use of its facilities, and spans the period 8am until 6pm schooldays. The Group felt there would be a requirement for community use of the main hall between 3.30-6pm on occasion (eg Rainbows), and that this would require accommodating somehow; and preferably within the framework of this agreement.  

f) Meeting Room and Main hall [added comments – do we not need to also list the associated stores and GP/dining area ? In fact should the GP/dining area not be lumped in with the main hall, and not with the Kitchen ?]

g )Classrooms (2.0) – Although it is unlikely that the community would seek use of the classrooms at least initially, it was considered worthwhile including them to retain the option, in light of the 90d renegotiation clause – including the “resource/library area”. 

h) Car parking and playing fields (2.0)– need adding under “Other Resources”. [Added comment – what about the play areas and school garden ?]

i) Charging Regime  (2.0) – MD-S clarified that there would be no costs at all charged to the Committee for the use of the facilities between 6am-10pm. Use later in the night falls outwith the agreement between HC and Alpha schools (and thus outwith the ceiling for community hours), but is still covered by this Management Agreement, and would incur a cost to the Committee. It would be billed by Alpha schools via the school management. There was a feeling at the meeting that the area of charging regime was not explicit enough, and required setting out clearly in the document – even if the rates were set out elsewhere.   

j) Non Fixed Equipment -  The Group felt that this section required further clarification, and would be discussed with the Alpha Schools representative at the next meeting.

k) Name of building (3.3) – requires updating.

l) Schedule B – to be amended in line with above.

m) Swimming Pools – no need for para 7 !

MD-S will prepare and circulate a revised version, taking account of the issues discussed, in advance of the next meeting. Steering Group members to scrutinise this carefully in advance of next meeting.


	to raise

MD-S

All

	8  Dates of Next Meetings/Planned Events
a) Next Meeting – 7.30pm  Monday 12th March

b) Site Visit – 2pm Friday 16th March

c) Social/Promotional Event – 6pm Tues 15th May

d) General Meeting – 7.30 pm 22nd May 
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