Minutes of 9th Meeting of Steering Group 

for Cawdor School Community Facilities

Monday 12th March 2007 at Cawdor Primary School

Present

Rory Dutton (in chair), Des McCulloch (minutes), Fred Treadgold, Ted D’Arcy & Jan Matheson

In Attendance

Highland Council: - Fiona Lewthwaite, Mags Duncan-Stirling, Ken Allan and Alasdair MacLean.

Alpha Schools: - David Gay.

MCL (Morrison Construction Ltd): - Roy R Sinclair.

	
	Action

	Update From MCL, Alpha Schools and Highland Council

1. Reports were given to the effect that the school is progressing well. (it certainly looks good from the road although some parties have expressed concern at the colour scheme)

2. Arrangements for site visit on the 16th of March were discussed and, although AM will be there, it does not appear that there will be many members of the steering group, due to other commitments.

3. Plans for the May community event were progressed slightly. FT has spoken to Charlie Wilson re; the making of a PowerPoint slideshow DVD, and AM has agreed to narrate were appropriate. KA suggested inserting stills from other similar builds to give people an idea of what the building will be like on the inside as none of the ‘white goods’ etc, will be in place until nearer the completion date.

4. The question of funding for the Community Event was discussed. Both Alpha Schools and Highland Council took the position that they would reserve their efforts for child centred projects and that the SG would have to look elsewhere. JM suggested we apply formally to the Community Council for the funding, and the C/C members present intimated that if costings were included, there was no reason why it would not be looked upon kindly. (I have asked Linda to price wine for 150 persons from Tesco, who operate Sale or Return, including glasses. Any food would have to be more closely calculated) 
5. Discussions regarding IT were deferred until another time when Christopher Philips can be in attendance to talk about T.H.U.S. Pathfinder (Peoples Network)

6. Names for the two Community rooms were briefly discussed and deferred. In the meantime they will continue to be referred to as Community Rooms 1 & 2 (formerly Playgroup Room). (Or the Gaelic equivalent). 

7. The “Facilities Management Assistant / FMA” for the building has now been recruited, and will work as one of a pool of FMAs for all the PPP2 schools, so we may have others tending the building at times. It was clarified that his role concerned the building and its operation, and he will have no direct involvement with the children. He will start well in advance of the building’s handover.

8. Date of next meeting with builders and Alpha Schools will be on Tuesday 24th April (7.30pm). JM tendered her apologies in advance for this date. 


	

	1. Apologies etc 

Apologies had been received from Suzanne Docherty and Monica Alderton.

2. Notes of Previous Meetings


Previous minutes were issued and agreed to be sound, subject to the date in section 4(b) 1st paragraph being revised from “the second half of July” to late June/early July”. ( All previous minutes can be found in the website library) www.spanglefish.com/cawdorvillagehall

	

	3.  Matters Arising From Minutes Not Covered Elsewhere
a) Booking Procedures

Bookings will be through the designated bookings officer and only the number of hours and dates need be communicated to Alpha Schools via its special “helpdesk” number (2 business days’ notice). A grid plan was produced to show one possible method of keeping track of bookings.

b) Names

There have been no further suggestions for a name for the new community facility, and it was suggested that a ‘Postit’ board be erected during the Community Event to garner further contributions and/or effect a vote on the issue by those attending. 

c) Database of User Groups

FT reported no progress on pulling together a database of contact details etc for current and recent past hall user groups, but undertook to progress it.

d) Boundaries

FT has yet to establish the boundaries of the West Nairnshire Community Council area, as this may, together with the school catchment area, define eligibility for election to the new Management Committee.


	

	4.  May Social/Promotional Event 

As mentioned.


	

	5.  Management Agreement

Management agreement will be discussed more fully at the next meeting. It was agreed that KA would discuss the precise arrangements between HC and Alpha schools for PPP2 in advance of the next meeting as these had implications for the Management Agreement.

Community Use Ceilings – KA indicated that there was no ceiling regarding community use and therefore no need for payment if the community had high exceeded usage. He further clarified that, unlike the PPP1 arrangements, there was no time cut-off at 10pm for community use of the facility through the Alpha/HC agreement - as previously intimated. 

Curricular Time was discussed and there is a possibility that part of the school could be used during curricular time, by agreement with the head teacher; possibly quarterly in advance.


	

	8  Dates of Next Meetings/Planned Events
a) Site Visit – 2pm Friday 16th March

b) Steering Group Meeting Tuesday 27th March (subsequently changed to Thursday 29th)

c) Next Building Update/Steering Group meeting  7.30 24th April
d) Social/Promotional Event – 6pm Tues 15th May

e) General Meeting – 7.30 pm 22nd May 

  
	All

All

All

All

All
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