
Minutes of 6th Meeting of Steering Group for Cawdor School Community Facilities

Monday 15 January 2007 at Cawdor Primary School

Present

Rory Dutton (in chair), Des Mcculloch, Suzanne Docherty, Lynn Forbes, James Nott, Fred Treadgold, Jan Matheson.

In Attendance

Highland Council - Fiona Lewthwaite; Mags Duncan-Stirling; 

Tulloch Construction - Neil Duncan; Alan Hampson. 

Alpha Schools – David Gay, A N Other

	
	Action

	1  Apologies  

No apologies had been received in advance, and it was suggested that the group should post paper communications to those either without access to email, or unreliable email, to ensure that they received all the information. It was agreed that in future Fiona Lewthwaite would have the school mail the papers to Monica Alderton, and Lewis Stirling.


	FL



	2. Update on Construction


N.D. and A.H. spoke to a build Progress Report that was handed out at the meeting. The new building continues to make very good progress although the high winds have curtailed the completion of the roof tiling. The construction representatives were informed of the coverage of the build in the Nairnshire Telegraph, complete with an up to date photograph. 

David Gay of Alpha Schools indicated that they were now recruiting for a Building Manager, although the new building would require more than simply the one full time member of staff. Alpha schools would prefer someone based locally, not least as they faced heavy penalties should the manager not be available when required. This job would start at least a month before the building was opened, and additional resources would possibly be provided from a pool of building managers.
It was agreed that the next new building update from would take place at a meeting of the steering group on Monday 12th March, and that there would be a Spring visit to the building for steering group members on Friday 16th March at 2pm. 


	All

All

	3.  Agenda
The provisional agenda, with the addition of Minutes of last meeting, was agreed for the meeting


	

	4. Minutes of Last Meeting


The draft minute of the meeting of 20 November, with its emphasis on the plans and specification of the new facility, was agreed as an accurate record.


	

	5.  Matters Arising Not Covered Elsewhere
a) Alasdair MacLean of the Council has confirmed that the plans provided at the previous meeting can be scanned and distributed/used on the Website, ideally presented as “indicative”. This has been done and they are held by RD and DM (on a CD). AM has also indicated the Council’s preference for wording describing the availability of the facilities for community use, and this has been incorporated into subsequent descriptions.

b) There is no progress to report regarding the likely future format of a playgroup that would use the new building. 

c) As far as suggestions for a name for the community side of the new facility were concerned, the following names have been received through a modest but welcome trickle of suggestions:

· Cawdor Community Centre

· Cawdor Hall

· The Campbell Centre

· Neil Smith Centre

· Bog Road Hall

· Cawdor Primary School

It was hoped that the recent article in the Nairnshire Telegraph would help reduce the confusion there has been so far regarding the name for the school. JM brought a further suggestion to the meeting that had been suggested by a long-standing resident of the area – the Clachar Hall. Clachar is the historic name of the field on which the new building is being built, and it is understood that the word is Gaelic for mason. RD agreed to check out the Gaelic interpretation, and LF agreed to check out the old field maps for further ideas for possible names. No suggestions had yet been received by DM or RD as a result of the Nairnshire article.


	JN

RD

LF

	6. Visits

a) Site Visit

DM and RD reported on the visit, on the afternoon of 1st December, of five members of the steering group (DM, RD, MA, TD, MD-S) to the new school site. Having been issued with site/building plans, the party was guided round the new building and its grounds by Alasdair MacLean. All were most impressed by the size of the building and its rooms, and the quality of the build that was apparent. Spare sets of plans from the visit were distributed at the meeting.

b) Strathpeffer Community Centre Visit

RD reported on the visit on 13th December to the Strathpeffer Community Centre, a written note of which had already been distributed to group members in December. Brochures obtained during the visit were distributed at the meeting, and RD also indicated he had obtained copies of the Centre’s constitution and recent accounts should anyone be interested. The Centre’s manager has been thanked by email.


	

	7.  Communications / Promotion Update
a) Website 
DM was congratulated by the group on the Website he has created for the Cawdor Village Hall at http://www.spanglefish.com/CawdorVillageHall, with its pages for the steering group and the new building. Des explained his ambition that the Website would become more of a general community Website and, in this connection, it was agreed that the school newsletter would be added to it, and that the schools newsletter would also mention the Website and provide the link. It was agreed that Community Council business could also be posted there.
b) Nairnshire Telegraph

All those present had seen the extensive coverage of the new building and the work of the steering group in the Nairnshire Telegraph of 9th January that resulted from RD’s work with its editor. While this coverage did take quite a long time to happen, all agreed it was good coverage that should certainly help raise awareness within the wider community, and that we should continue to work with Iain Bain as the project develops. 


	FL/DM

FL

FT

RD

	8  Work Planning
The group discussed the most beneficial approach and timing for the GM and election of the Management Committee proper, as this would greatly influence the remaining workload and priorities for the steering group. It was provisionally agreed that the new Management Committee should aim to be ready to take bookings for the new community facilities from 01 September as this would allow the summer holiday months (low hall usage historically) to prepare fully. It was also agreed that it should be a major priority to make a big effort to attract new blood from the wider community to run the new facility. This was partly in light of the low number of the current Steering Group expressing an interest in standing for  election to the main Management Committee.

After initial discussion favouring an earlier date before the Easter holidays (partly to avoid confusion with the School Parent Council elections), it was agreed that we would give ourselves the best chances of recruiting new faces to the Management Committee if the AGM could be preceded by a site visit and social/promotional event where information and nomination slips would be distributed. The GM would then take place within a week or so while hopefully the awareness and interest remained. 

The combined site visit/social event would require a long lead in time to ensure it was a success, and delaying it until early summer would also have the benefit that the new building would be sufficiently complete to show the facility’s attractiveness and potential. It would be important to ensure the Nairnshire Telegraph and other forms of communication (Website, Hall, shop, school newsletter etc) actively promoted both events. 

It was therefore agreed to aim to hold a combined site visit (6 to 6.30pm) with promotional meeting at the hall on the evening of Tuesday 15th May (from 7.30pm), and that this would be closely followed by the GM to establish the Committee on the 22nd May. Nomination slips for the elections would be issued at the social event. MD-S indicated that the Council would probably be able to arrange a shuttle-bus. FT and MD-S indicated that the Council and Community Council might find some funding for other costs. MD-S agreed to check the feasibility of the event with Tullochs and Alpha Schools. 


	MD-S

MD-S FT

MD-S

	9  Work Programme

The following list of tasks would require completion prior to the 22nd May. 

· Database of current/former hall user groups and contacts

- DM will work with FT on this

· HC Management Agreement

- MD-S to strip the MA down to the essentials for consideration at a future meeting

· Finalise Constitution and name 

- all to consider this with a fresh mind  for a future meeting

· Operational procedures

- FL, DM and MD-S to consider

· Provisional scale of charges

· May building visit / Social event

· GM and elections

· Communications and promotion

· First Year operating budget
· 
	DM/FT

MD-S

All

FL/DM/MD-S

	10  Dates of Next Meetings
a) Next Meeting – 7pm  Monday 29th January 2007
b) Build Update Meeting - 7.30pm Monday 12th March  

c) New Building Visit – 2pm Friday 16th March 

d) Provisional date for social event – 15 May

e) Provisional date for General Meeting – 22 May 


	All

All

All
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