Minutes of Steering Group
Monday 18th September 2006

7.30pm Cawdor Primary School 

Present: Mr. E. Macarthur, Mr. McCulloch, Mr. Dutton, Mrs. Docherty, Mr. Treadgold, Mrs. Duncan-Stirling, Mrs. Lewthwaite.

Apologies: Mr. D’Arcy, Mr. Nott.

1. Mrs. Duncan-Stirling welcomed all to the meeting and gave a brief view of the role of the group.

2. Mr. Dutton elected as Chair, and Mr. McCulloch as Vice-Chair.

3. The group started to look at the Highland Council ‘Constitution For The 

Management Committee’ framework document.

Section 1 – Short discussion on the name of the Management Committee:

Section 3 – Membership of Management Committee. Must be full time residents of the community.

Section 4 – Composition of Committee. There is to be some involvement of the Pupil Council. The group should consist of a geographic spread of user groups. 

Section 4.1.2’c’ and ‘d’ to be removed.

Section 4.1.3 The term ‘The School Board’ to be replaced with ‘The Management Committee’.

Section 5. Discussion on the importance of respecting the Child Protection Policy. Point 7 to be removed.

Points 10 and 11. Discussion regarding managing bookings and servicing lets.

Possibility of employing school secretary. It was recommended there would be no community use of the school side during Parents Evenings.

Section 16 Discussion and outline of Emergency Action Plan.

4. Questions and answer session

- The Steering Committee are to work through and fully agree the       

   Constitution. They are to be replaced by an elected committee at a General 

   Meeting. This will be prior to the school going live.
 - Mrs. Lewthwaite to enquire of PPP2 team if a site visit can be made at the 

   beginning of the next meeting. 7pm Monday 2nd October. Also to request

   notice boards outside and inside the Community entrance.

5. Mrs Lewthwaite will make agreed adjustments to template of Constitution.

6. Consideration given to names forwarded at end of the public meeting. It was 

agreed to invite Reverend Mathieson, Mrs. Forbes and Mrs. Alderton to join the Steering Group.

7. Minutes of meetings to be recorded through rota.

8. Meeting closed at 9.15pm.

Next meeting at 7.30pm, Monday 2nd October 2006, in Cawdor Primary School.
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