
Minutes of 3rd Meeting of Steering Group for Cawdor School Community Facilities
Monday 2nd October 2006 at Cawdor Primary School

Present

Rory Dutton (in chair), Des Mcculloch, Ewen Macarthur, Suzanne Docherty, James Nott, Rev. Jan Mathieson.

In Attendance

Neil Duncan, Tulloch Construction – for Alpha Schools (to item 2)
Alastair Maclean, Highland Council – for the PPP Schools team (to item 2)
Mags Duncan Stirling, HC Area Community Learning and Leisure Manager
Fiona Lewthwaite, Head Teacher
	
	Action

	1  Welcome & Apologies

R.D. welcomed J.N. and J.M. to the Steering Group, and all members then introduced themselves. Apologies had been received from Ted Darcy, Lynne Forbes and Fred Treadgold. 


	

	2. Update on Construction 


N.D. spoke to the 1 page construction Progress Report that was distributed at the meeting. A.M. confirmed that the Progress Report was public information and could be displayed on notice boards locally. 

N.D. indicated bell tower will be removed from old school 2nd week of October school holidays to enable the construction of a new housing. Although the car park will be tarred in November, it would not be available for use by community as it will be used by construction traffic and top surface will not be in place. A.M. outlined the spec of the school garden, highlighting how things can be tweaked.  

The meeting then moved on to discuss the specification of the new building:

· A.M. accepted the Group required detailed room specifications for the community facilities. As soon as this was available he will email to F.L. who will distribute this to the group.

· F.L. confirmed notice boards will be in community area as requested at last meeting. A.M. confirmed that pin board in reception has a cover and there is pin board in community room.

· A.M. indicated that the furniture has been agreed for the community facilities as well as for the school, but they have still to choose the colours as they are still waiting detailed interior design.

· A.M. accepted a summary of Urchins’ requests from S.D. on the grounds that they were requests and not requirements, and would be accommodated if possible, but he could offer no guarantees.  A.M. mentioned toilet request was not possible due to local care commission requirements.  Also there would be no need to move shed as one will be provided.  

· A.M. indicated that the community room would have 2 or3 computer stations, foldaway tables and around 40 comfortable chairs. D.M. stated he thought there would be more computer points to allow the facility to run a “computers for the terrified course”. A.M. indicated that the computers would not utilise wireless technology due to some concerns over radio waves as with mobile phones.  I.T. provision to be discussed the following week.

· N.D and A.M. explained that it is difficult to get perfect acoustics for a dual purpose main hall, but there will be acoustic tiles on the walls and a perforated ceiling. An audio speaker system will be provided in the main hall, and each class has sound reinforcement (loop system) for children with hearing problems.

· A.M. indicated that sockets will be provided for sound systems and theatrical lighting, but that all such equipment would have to be free-standing and stored when not in use. A.M. added there should be ample storage – although he has never heard anyone say they have enough storage!  Insurance would be the responsibility of the groups owning any additional equipment.

· F.L. confirmed that surplus equipment from the old school could be sold, and that the funds would be retained if it was originally purchased by school. 

· A.M. confirmed that current playground equipment can be transferred, although benches and tables to seat 1/3 of school population will be provided. 

A.M. confirmed he was the key liaison contact for community facilities, and it was agreed that any further queries should be emailed to him via  F.L. School staff will be visiting the site on 27th November. Following discussion it was agreed that the Steering Group would have a site visit on Friday 1st December at 3pm following completion of floor surfacing.

N.D. and A.M. then left the meeting.
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	3  Minutes of Last Meeting

These were agreed as an accurate record. 


	

	4  Steering Group

a) Remit & Timescale

The Steering Group’s remit and responsibilities were discussed, and its main tasks identified as follows:

1. Liaise with construction team regarding the building and equipping of the new school’s community facilities;

2. Agree names for the community facility and for the committee managing it; 

3. Work up and agree a constitution for a management committee  for the new community facilities;
4. Refine and agree the Management Agreement that is required between the management committee and the Highland Council; 

5. Ensure awareness of progress and promote the opportunities arising from the community facilities to the wider community;

6. Agree and set up a process for the election of  a managing committee;

7. Agree outline operating procedures for the use of the new facilities;

8. Agree a provisional scale of charges for the use of the facilities (to be formalised by the elected committee).

Regarding the timeframe for completing this work, it was agreed that it had to be complete in time to allow the Management Committee to be elected and established well before to the July 2007 handover date for the facilities. An election around April/May was suggested although this may have to be brought forward to avoid any confusion (and competition for volunteers) with the processes associated with the new parent councils that are to replace school boards. Nobody was aware of the timescales for parent council elections, but F.L. agreed to keep the Group informed of the emerging timescales. An early election would also allow the Committee to apply for any grants required for equipping the facilities. 

c) Membership & Operation
M.D.S. clarified that neither she, nor the other representatives from the Council or Alpha Schools were members of this Steering Group, and should be minuted as “in attendance” and not as “present”. Nobody had managed to contact Mrs Monica Alderton to establish whether she wished to join the Group, and J.M. agreed to do this. D.M. proposed that Lewis Stirling be invited to join the Steering Group to bring a “youth” perspective. This was agreed as a final addition to the Steering Group, and D.M. will follow this up for the next meeting. 

Following discussion it was agreed that the Steering Group should meet around every three weeks, with every second meeting incorporating the Alpha Schools representatives for a build update. All agreed to take notes from the meeting in turn, and meetings would aim to run from 7.30 to 9.00 – or 9.30 at the latest when a school build update is included.

The timeframe above gives the Steering Group 6 months accomplish its ambitious list of tasks. It was agreed therefore that a work plan tied to a timescale needs to be prepared by the Steering Group as a matter of priority to ensure these tasks were accomplished. The Group will then be in a position to decide whether it will need smaller sub-groups or individuals from its membership to work up some aspects on behalf of the full Group. 

During discussion later it was suggested that the Group may wish to visit community facilities at another school, and Strathpeffer Primary was proposed. Members will consider this and take a decision at the next meeting. 
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	5  Name for Community Facility

There was considerable, but inconclusive, discussion of possible approaches to naming the community facility and how agreement might be reached, and this will be discussed further at the next meeting. 

There was a balance in favour of the community facility having its own separate identity to the school, and options discussed ranged from the straight-forward “Cawdor Community Centre” to naming the facility after local people who have made a mark locally/ nationally/ internationally. The possibility of naming rooms within the building after people, rather than the whole facility, was also raised. 

It was agreed that naming the facility would be a sensitive issue locally, and that the Group should try to engage the wider community in the process. While it would probably be up to the Steering Group to ultimately decide the name (eg rather than a local vote), it would be very beneficial to trawl the wider community for suggestions, and to learn the community’s views on a shortlist of names. 

It was agreed that Group members would give the issue of naming the facility further though prior to the next meeting.


	All
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	6  Management Committee Constitution

F.L. was thanked for incorporating the changes to the draft constitution (up to section 6.2e) discussed at the last meeting, and she agreed to continue to undertake this role. 

The balance of Management Committee membership between those nominated to represent interests/the School Board, and elected members was discussed in connection with section 4.1.1, and alternative wording agreed that would better reflect the emphasis on elected Committee members. It was also agreed to change the wording to take account of parent councils taking over from School Boards and the creation of multi-member Local Authority wards. F.L. emphasised the independence of Pupil Council members, and M.D.S. indicated that that the Youth Forum could nominate a local person from outwith the youth forum to represent it on the Committee. 

The role of any facility manager employed (para 4.1.3) was explained and discussed, and it was noted this would have to be funded through income raised. Some other textual changes were agreed to paragraphs 6.2e-6.2j. 

F.L. will incorporate these changes into a further draft (copy 1.2) and email this to all members.  Members to consider sections 6.3 to 9 for discussion at the next meeting.
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	4  Dates of Next Meetings
Next Steering Group Meeting is scheduled for Tuesday 7th November, subject to confirmation from Mrs Lewthwaite 7.30pm at Cawdor Primary School.

The following meeting, with build update from Tulloch Construction, on Monday 20th November at 7.30pm in Cawdor Primary school.  Apologies from Rev. Jan Mathieson.

Possible site visit date Friday 1st December at 3pm.
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	The meeting ended at 9.30pm
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