CAWDOR COMMUNITY ASSOCIATION

Minutes of Meeting held on Monday 22nd October 2007

In Cawdor Community Centre

Present:
Committee Members


Rory Dutton



Councillor Balfour




John Rose-Miller


Suzanne Docherty

Brenda Shone


Sally Smith

Fred Treadgold


Des McCulloch





Advisers








Fiona Lewthwaite

1.  
Apologies
Erika Glenday, Derick Nesbit, Susan Robertson,  

Before the meeting began Chairman Rory Dutton thanked all those who had helped at the Whist Drive which had been a great success.

2.
Minutes of Previous Meeting
These were approved.

3  
Matters Arising not dealt with elsewhere

Sports Hall floor  - supplier and prices had been obtained for the covering for the Sports Hall floor, however it would need to be measured accurately before the cost could be ascertained.   There was much discussion on this subject with various questions arising, for example, who would lay out the floor, shouldn’t Alpha Schools be responsible for the covering as it was their floor.  These questions would be put to Alpha Schools, hopefully at the next meeting.

Furniture/Equipment schedule – not yet received.   The ‘wish list’ was to include card tables – acting on comments from the Whist Drive, the larger grey tables were preferred rather than the traditional wooden card tables and these would be sourced and purchased, hopefully before the next Whist Drive. 

The Blood Transfusion Service had been contacted and would let us know.

A reply had been sent to the Highland Council Elections Officer in response to the request.

The official opening of the School and the Community Centre was to be on Wednesday 31st October 2007, by her Royal Highness the Princess Royal.  Rory Dutton would be representing the Cawdor Community Association.

4. Treasurer’s Report
John Rose-Miller had produced a statement of account which was circulated.   The Whist Drive had made a net profit of £118.90, added to booking fees received, the grant from the Community Council etc. there was a respectable balance after two months operation.   It was decided that the required tables would be purchased as soon as possible.

It was also pointed out that expenses for members of the committee would need to be claimed, a form for this had previously been produced, and anyone wishing to claim expenses should complete the form and submit it at the next meeting.

Under the terms of the Mangement Agreement we were obliged to report usage to the Highland Council.   This could be calculated from the Treasurer’s Report, and also from information held by the Booking Clerk.

5. Whist Drive Report
This had been dealt with elsewhere.

6. Bookings and associated difficulties
The Cawdor Community Centre had now been in operation for two months and some ‘snagging’ items had arisen which would need to be dealt with.  Some of the more minor issues had been resolved, and it was hoped that representatives of Alpha Schools and the Highland Council would be able to attend our next meeting in order to discuss this.

A suggestion had been made that outside caterers could be approached to provide catering for larger events.   This would be looked into, contacting local businesses first and further discussion regarding this would take place at the next meeting.

7. Signage
A letter had been written to Ken Allen and it was hoped this also could be discussed at the next meeting.

8. Storage Issues

This was still a problem area, in particular concerning the indoor bowling mats which are currently stored in the old hall.   The bowling club is no longer in existence, but it had been suggested that the mats could be stored in the Community Centre in case of future need.  They are very large and take up a great deal of space, which is simply not available.  Some members of the Committee felt they would be an asset and space could be found, it was also suggested that the CCA could run the bowling club.  Derick Nesbit had been a member of the bowling club and he would be contacted regarding the size of the mats and their current condition.

9. Web Site
A request was made that all times of meetings concerning children should be removed from the Web Site, as this was felt to be in breach of the Children and Vulnerbale Persons legislation.  After some discussion it was agreed dates and times would be removed.

It had been hoped that at a future meeting the web site could be discussed, but it would be difficult without being able to see it and as yet there is no internet access in the Community Centre.   This is another issue which needs to be discussed with Alpha Schools.

Dates for further meetings:

Monday 19th November 2007  at 7:30pm  -  this meeting has been moved to the Committee Room

Monday 10th December 2007 at 7:30pm.

7. Any Other Business
Equipment from the old hall was moved over, however there was not as much as had been expected, with much of the Youth Club equipment being donated to Culduthel.

There was discussion regarding postal deliveries during school holidays.  Previously school mail had been held over until the school re-opened.  As the school if the postal address for Cawdor Community Centre this needed to be resolved before the next holiday.
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