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Minutes of Committee Meeting held on Monday 29th June 2009

Present:

Committee





Advisers
Brenda Shone

Anita Leeming


Fiona Lewthwaite

Sally Smith

Julia Jerrett

Fred Treadgold

Des McCulloch

1.
Apologies:

Suzanne Docherty, Mags Duncan-Stirling

2.
Minutes of meeting held on 20th April 2009

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Keys for cupboards and filing cabinet.
Anita had obtained three new keys for the filing cabinet.   She would keep one, one to be given to Suzanne, and Brenda would keep the other.   Anita had also purchased a key box and would ensure that all master keys are correctly labelled and kept there.   There was some discussion as to where this should be kept and it was decided to keep it in the filing cabinet.

3.2
Step Stools.  A step stool had been purchased for use in the playgroup room storage cupboard.   If successful another would be purchased for the storage cupboard in Committee Room 1.   This led to some discussion regarding the amount of equipment that was being stored.   Originally it had been intended that a shed would be available for the outside equipment, and CALA had previosuly mentioned this.   Fiona offered to investigate.

3.3
Logo.   A disc containing various formats of the new logo had been received from Highland Council.   Brenda had one, and copies had been made for Sally, Des and Suzanne.

3.4
TV/DVD Player.   Since the previous discussion on the purchase of a TV/DVD player, the school had offered to sell the Community Association a large TV with a DVD player, mounted on a trolley, as it was now surplus to their requirements.   The issue of a TV licence was likely to be resolved shortly as discussions were taking place between Highland Council and Alpha Schools regarding this.   When the school had their TV licence then the Community Centre would also be covered.   It was agreed to purchase the equipment at a cost of £70.00.   The issue of a projector would be taken further as it was felt this was the way to go as many speakers wished to show powerpoint presentations or photographs from a laptop.

3.5
Hall Dressing.   The material to be used for the dressing of the hall met all current fire regulations.  However, we were still awaiting a sample of the plugs to be used in the wall before Highland Council would consider giving their approval.

3.6
Notice Boards.   The new notice boards were now in place.   However, it has only recently come to light that Highland Council consider these boards as a shared amenity with the school.    This was not what the Community Association had understood. The school had hoped to have a board of their own near the playground entrance but had been told that the new boards were to be shared.   If this is indeed the case then the size and siting of the board immediately outside the building would have been different.   The idea of this particular board was to emphasise that the Community Centre was a separate entity from the school.   Brenda will write to Gavin Bowie, PPP Schools Liaison, with these comments.

4.
Treasurer's Report
The new Treasurer, Fred Treadgold, reported that the bank balance stood at present at £6,345.50.  However there were some expenses to come off this and one or two lets still to be paid.

5.
Booking Clerk's Report
5.1
Sally reported that a recent let, although it went well, there had been comment that there were no glasses and water which was felt to be needed, especially during hot weather.   The Association do have water jugs and it was decided that Sally would purchase some drinking glasses.

5.2
A request had been made to hold dog training classes in the main hall.   It was felt that as this was a primary School Gym Hall it would not be appropriate and the let would be refused.

5.3
A booking request had been made via Lord Cawdor to site the Screen Machine on the car park overnight on 5th/6th August.  This was part of this year's film festival organised by Tilda Swinton.  A film would be shown on the evening of the 5th and another on the morning of 6th.   Access would be needed to toilets and for electricity.   The booking would be accepted and a price negotiated.

5.4
It was noted that the Brownies and Guides bookings had been made right up until the summer break of 2010.   Sally explained that it was easier to do it this way, and if the school needed the main hall then it would be re-arranged.  There was no problem with that.

6.
Licences
Performing Rights  -  this licence had now been purchased at a cost of £40 + VAT for the year.

Public Entertainment Licence  -  the application had been made, and Fiona Lewthwaite reported that an inspection had been carried out a few days previously.  It was hoped that there would be some new of this before too long.

7.
Cawdor Coffee Club.  

The June Coffee Club had been better attended and everyone seemed to have enjoyed themselves.   The next one would be on Tuesday 14th July and would a Strawberry Tea in aid of Breast Cancer Research.   Any help would be appreciated.   The August Club would be on Friday 14th August and would be held in the main hall as it was before school returned from the summer break.  Again, help would be appreciated.

8.
Cawdor Gathering
The Cawdor Gathering is to be on Saturday 29th August.   The Crockery and the urns from the Community Centre will be used.   Des is lending some of his stalls and games, and he will be manning his new 'Splat the Rat Extreme'.

9.
Any Other Business
9.1
Whist Drives.  The dates had now been fixed for the Whist for the next session.  It was assumed that the Heritage Group will be taking the last date - March 2010, but Sally will check on this:



14/10/09
Parent Council


13/01/10
Rainbows

11/11/09
Brownies


10/02/10
Guides

9.2
Youth Club.   In the absence of Suzanne it was decided to leave this item until the next meeting.

9.3
Boxercise Classes.   There were two items under this heading:

a.
The hall becomes extremely hot and it did not appear that the air conditioning was operating.   Sally will request this through the Help Desk Booking procedure.

b.
Some of the attendees at the Boxercise Class are bringing their young children with them  -  presumably if they have no child care.   Whilst this is not a Child Protection issue ,  it is causing some problems with them running around, playing with equipment and making a nuisance of themselves.  This could lead to a child injuring itself, or causing damage.  it was felt that the best initial approach would be if Anita had a word with the instructor to ask him to make it clear to parents that if they bring children along they must behave.    

10.
Date of next meeting
It was decided to change the date of the next meeting to Monday 17th August, as this was around the time of the return to school and would avoid holidays.
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