CAWDOR COMMUNITY ASSOCIATION

Minutes of Meeting held on Tuesday 3rd July 2007

Present:
Committee Members


Rory Dutton



Susan Robertson



John Rose-Miller


Fred Treadgold

Brenda Shone



Des McCulloch

Erika Glenday




Suzanne Docherty

Derrick Nisbet



Visitors



Adviser


Ken Allan  -  Highland Council
Dan Farrell



David Gay – Alpha Schools

1.  
Apologies

Councillor Roddy Balfour

2.  
Report on Site Visit 
Ken Allan and David Gay were thanked for arranging the site visit held on Wednesday 27th June.  This had been most helpful in assisting the Committee to understand the layout of the premises and the size of the community rooms.   There had been some concerns expressed during the visit regarding booking procedures, but these had now been addressed.

3. Management Arrangements & Management Agreement

- With Highland Council & Alpha Schools
Ken Allan gave the Committee a brief resume on the background to the PPP project, as many of this Committee were new and had not been involved in the early stages.   The issue of the booking procedures had been resolved following discussions between Ken Allan and David Gay.   An email address would be provided for the Morrison FS Helpdesk and all bookings outwith school curricular hours would be made via this route.  In return Morrison FS would require the name of the person responsible for bookings as a means of verification, along with a Deputy.  The possibility of a link from the web page was discussed and this would be looked into.

The question of booking the community rooms during the school day was also discussed; the Helpdesk would not need to be involved as the FMA would be on the premises.   However, he would still need to be informed in order that doors were unlocked and rooms set out as required.   Email addresses would be provided for the Head Teacher and for the FMA.

It was suggested that a mobile phone be purchased and this number would be the one available for users to contact the designated person from the Committee to make a booking,  firstly to avoid a private number being made public, and secondly it could be handed over to a deputy during holidays etc.  

There was also much discussion on the booking forms that would be required.  For the form to be used to pass bookings on to the Helpdesk, David Gay offered to provide a copy of template that could be used.   With regard to the form to be sent out to users, it would need to incorporate, along with booking terms and conditions, Health and Safety procedures, Child Protection Policy statements, cancellation rules, etc.   Dan Farrell offered to send a copy of booking form used in other establishments which would give the Committee ideas to work on.  It was arranged that a sub-group would meet later this week to discuss the booking forms and charges, and would report back, via email, with suggestions and recommendations by Friday 13th July.

The question of equipment was raised and Ken Allan offered to let the committee have a copy of the schedules detailing numbers of chairs, tables etc. which the CCA could use.  It was also suggested that a discussion be held with the Head Teacher regarding any equipment which would be used by both the school and the Community Association.

Questions were asked about the Health and Safety policy, in particular the stated requirement that all persons in the building should be accounted for.  This would be extremely onerous in the event of a public being present, say at a coffee morning, bring and buy sale, etc,  Ken Allan agreed that this would not be necessary as long as a responsible person was in charge of each let. Concerns were also raised regarding any accidental setting off of the fire alarm which would mean an automatic response from the Fire Brigade.  It may be that a penalty would have to be imposed if the cause was found to be reckless.  This would, hopefully, become clearer when the Health and Safety procedures were known.

The question of the floor of the gymnasium was also raised.  As it is a sports hall with a specialist floor, would it be permitted to hold dances, and the like, with the possibility of damage being caused by shoes (especially stiletto heels).    David Gay said he would get back to the Committee on this one.

Most of the outstanding queries had been answered during the discussions, and it was agreed that Rory Dutton would make any minor adjustments necessary to the Management Agreement and get the document ready for signature

Ken Allan and David Gay were thanked for their contribution to the meeting and took their leave.

4.
Minutes of Previous Meeting
These had been circulated earlier and were approved.

5.  
Matters Arising
John Rose-Miller reported that the bank account had now been opened and the cheque for £180.00 had been deposited.

There was some discussion regarding this money, which was to be used for computer/networking.  It was also suggested that, as a Community Group, we would be eligible for grants and funding from various sources and we should therefore prepare a list of equipment etc. which we felt necessary and obtain prices.  Money may be available from the discretionary fund and an application should be made though the Ward Manager.   However at present there is no Ward Manager for this area, but Dan Farrell (or Mags Duncan-Stirling) would let us know when one was appointed.  In the meantime we should go through Councillor Balfour.

6.
Child & Vulnerable Person Policy
Suzanne Docherty had information packs on Child Protection Policies for Community Groups.   The committee were advised that as long as a statement concerning the policy was on the booking form, and the user signed the form then we were covered.   We needed to check with regular users on an annual basis that they had a policy, and those groups working with children should give their accreditation details.

7. Awareness / Promotion
This item was held over until a later meeting.

8.
Dates for further meetings:

As the holiday season is now upon us it was agreed that most of the discussions would be conducted via email, with a meeting to be held on Wednesday 8th August at 7:30pm at the home of Rory Dutton in order to pull things together before the hand-over on 13th August.  The first meeting in the Community Centre would be on Monday 13th August.

8. Any Other Business
Dan Farrell was retiring at the end of this week from the Highland Council, but he would be retaining his role as a director of the new Nairn Community Centre and would be willing to assist us if he could in that role.

There was some discussion regarding an open day/tour of the premises, perhaps in conjunction with the school, for user groups.   It was hoped this would take place in early August.

Suzanne Docherty was thanked for her hospitality.

Actions :

Ken Allan

-
Furniture/equipment schedules

David Gay

-
Templates for booking form to Helpdesk




Email address for FMA





Health & Safety Procedures




Restrictions, if any, on use of sports hall (floor)

Mags Duncan-Stirling
-
Copy of Booking Form




Name of Ward Manager when appointed

Rory Dutton

-
Management Agreement

Sub-Group
-
Report via email by 13th July on booking forms and

charges.

Brenda Shone

4th July 2007
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