CAWDOR COMMUNITY ASSOCIATION

Committee Meeting Monday 12 January 2009

Present:

Committee




Advisers


Brenda Shone




Julia Jerrett 

Suzanne Docherty





John Rose Miller

Sally Smith

Rory Dutton


Anita Leeming

Des McCulloch

Fred Treadgold 

1.
Apologies
Apologies received from Erika Glenday, Mags Duncan-Stirling & Fiona Lewthwaite.

2.
Minutes of Meeting held on 24th November 2008
These had been circulated in advance, and were approved without amendment.

3 Matters Arising

3.1 External Noticeboard – In Roddy Balfour’s absence Rory Dutton Agreed to speak with him before the next meeting to establish the prospects for an external notice board from the Norbord Community Forum.

3.2 Additional Volunteer – The Nairn Volunteer Centre had identified one Nairn-based volunteer who had expressed an interest in assisting us. However, as the December newsletter had just recently been issued to user groups, it was agreed to wait until February before interviewing those interested and taking a decision. In the meantime Rory agreed to make contact the potential volunteer though Cindy Milne of the Nairn Volunteer Centre.
3.3 Village Master Planning / Old Hall / Primary School – Rory confirmed he had submitted the Association’s views on the Cawdor village master planning exercise, and Fred Treadgold updated the meeting on the Community Council’s approach to the exercise. Nobody had any further information relating to the statement from the Cawdor Estate factor, quoted in the Nairnshire Telegraph, that they were considering converting the old primary school to additional community facilities. As far as the old hall was concerned, Fred confirmed that the Community Council’s interest was mainly to establish ownership of the hall and surrounding land.
3.4 CALA Out of School Club – a brief progress update from CALA (the Care and Leisure Alliance) on the Cawdor/Auldearn Out of School Care service was circulated. Rory agreed to get back to Sally Smith regarding the dates offered by CALA for a review meeting. It was agreed that Des McCulloch would put the summary report received onto the Website.  
3.5 Drains – it was confirmed that the outstanding drainage problems with the main hall kitchenette and the toilet had finally been resolved.
3.6 Questionnaire  -  Brenda Shone circulated a draft questionnaire for user groups, and this was discussed and approved, subject to some slight re-wording and the addition of a brief paragraph reminding users to consider if they might wish to serve on the Association Committee. Brenda will finalise this and see that it is issued with the January invoices. 
4 Out of Hours Security 
Brenda Shone and Suzanne Docherty recently met with Mags Duncan-Stirling regarding security issues arising during the Guides’ booking as it appears too easy for people to access and wander around the building when Community Room 2 is booked/open but the Guides are in the main hall. It was agreed that the Outside door will be locked to address this.
5 La Jolie Ronde French Classes – It was noted that the children’s La Jolie Ronde french classes had relocated to Nairn. This was discussed, and it was agreed that there was nothing further the Committee could have done to retain the booking. It was agreed to ensure all posters advertising the classes were removed, and to ensure that the booking forms adequately  addressed the issue of any special requirements.  It was also noted that the tutor owes the Association for some bookings, and John Rose Miller will ensure she is invoiced. 
6 Booking Report / Issues
It was reported that the Hunt Ball had proved a great success, with 110 people attending. They used 12 up-lighters for more subtle lighting (this was ample), and there was no problem whatsoever with respect to footwear. The Ball apparently used the main kitchen, with supervision by Highland Council, but this was not logged through the booking system. It was agreed to contact Eleanor Harcus to establish how well this kitchen arrangement worked, and what she was charged, as well as to establish the booking process.

It was agreed that Brenda would proceed with the Association’s purchase of up-lighters, and will check out those Julie Jerrett uses for the school’s Café prior to ordering. It was agreed we need to clarify whether the FMA would set these out, or whether the user group itself would be required to do so. 

The clash of dates between the Primary School and the whist drive for the second Wednesdays of November and December 2009 were discussed. John Rose Miller agreed that the whist could agree to run in January 2010 instead of December 2009, to allow the school play to proceed as planned. The school, in turn, agreed to see if it might be able to re-organise the dates of its November parents evenings to allow the whist to proceed in its regular November slot.  

Des agreed to check out whether the regular user booking form was able to be downloaded from the Website as some believed this was not the case. 

7 Financial Report

John Rose Miller circulated his monthly report. He agreed to amend the revenue heading “Hire of equipment” to “Donations (equipment)”. It was clarified that users have 15 minutes free use allocated either side of the charged time to allow setting up/ closing down. 

8 Any Other Business 
8.1 Logo – Rory agreed to contact the Council to establish whether any progress had been made with the logo design.

8.2 It was agreed in principle that the Association should arrange a Hogmanay event for 2009/10. 

8.3 Date of Next Meetings
The next meetings were agreed as follows:

Mon 23rd February – Committee Meeting

Mon 20th April – Committee Meeting

Monday 18th May – Annual General Meeting 

 R Dutton 
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