CAWDOR COMMUNITY ASSOCIATION

Minutes of Meeting held on Monday 21st January 2008

In Cawdor Community Centre

Present:



Committee Members


Rory Dutton



Erika Glenday




John Rose-Miller


Sally Smith

Brenda Shone


Suzanne Docherty

Advisors



Visitors

Fiona Lewthwaite


Jan -  Prospective Yoga Tutor

Helen Guy – CVS Nairn

1.
Apologies
Councillor Balfour, Derick Nesbit, Susan Robertson,  Fred Treadgold  

Before the meeting started a letter was read from Derick Nesbit tendering his resignation from the Committee, due mainly to the recent illness of his wife, and also due to his own poor health.   This was accepted and a reply would be sent thanking him for his contribution to the Committee.

2.
Minutes of Previous Meetings


These had been previously circulated and were approved.

3.
Matters Arising 
Sign posting – no response yet received – Chairman Rory Dutton would chase this up.


FMA email  -  this is now operating and his email address will be provided.

Telephone number for Help Desk  -  this has still not been provided – Rory Dutton to follow this up.

4,
Financial Report
The Treasurer presented a report of the current finances, and a copy was available for all members of the Committee.   The Treasurer also reported that the Old Hall Committee were due a meeting shortly to finalise money matters and any money left may well be donated to the Community Centre.

5.
Post Office
The Chairman gave a brief report on the current situation regarding the Post Office and the consultation programme.

6.
Funding
Helen Guy from the Council of Voluntary Services, Nairn spoke to the meeting regarding the work of the CVS, and what they could offer the CCA.   It was agreed that the Community Association would become a member and that Edward Chambers of the CVS would be approached with regard to accessing grants and other funding.

7.
Catering
Three local enterprises had been contacted with regard to catering, but no replies had yet been received.   Various other suggestions were made and this would be followed up at a later meeting.

8.
Logo
It was agreed that the CCA needed a corporate image to look more professional in its dealings with users, suppliers etc.  Rory Dutton undertook to pursue this.

9.
Any other Business
9.1
A suggestion had been made that a local ‘Farmer’s Market’ could be held at the Community Centre on a Saturday morning, say once a month, or once every two months, where local people could sell produce, crafts etc.   Erika Glenday and John Rose-Miller would look into this.

9.2
There was some discussion regarding the cancellation of classes.  If a class was cancelled by the tutor, it was felt that it was the responsibility of the tutor to contact his students and let them know.  It was not the responsibility of this Committee.

9.3
Classes taken by Jim Russell – Boxercise – had begun, and there was a possibility that a Junior Joggers class would also be started.

9.4
The After School Club was scheduled to begin in mid-March.

9.5
Rainbows – the group were having difficulty in recruiting new members and did not have the funds to pay the hall fees, as well as finding the money for the affiliation fees.  It was suggested that we could offer to suspend their payments for the hall until the summer to give them time to recruit more members, rather than risking them closing down.    The Secretary, Brenda Shone, would write with the proposal.

10.
Dates of next meetings
Monday 25th February 2008 at 7:30pm

Monday 7th April 2008 at 7:30pm.
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