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Minutes of Committee Meeting held on Monday 17th August 2009

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

Suzanne Docherty






Sally Smith





Parent Council



Fred Treadgold





Sheena Fraser


Julia Jerrett


Des McCulloch

1.
Apologies:

Anita Leeming, Mags Duncan-Stirling

2.
Minutes of meeting held on 29th June 2009

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Shed for outdoor equipment storage. Fiona Lewthwaite reported that this had now been agreed and accepted by Alpha Schools on the lifecycle programme and a shed would therefore be installed.

3.2
Whist Drives.  The dates were now confirmed as follows:


14th October 2009   -   Parent Council

11th November 2009 - Brownies


13th January 2010   -   Rainbows

10th February 2010  -  Guides


10th March 2010     -    Heritage

3.3
Boxercise Classes.   As Anita was not present there was no report on the child-care problem.


(Post meeting note:  The problem has now been resolved as the Boxercise classes have been cancelled as from 31st August 2009).

4.
Treasurer's Report
The Treasurer gave a brief report and requested anyone who had expenses to let him know.

5.
Booking Clerk's Report
Following the comment last month, glasses for water had now been purchased.   

A request had been made to use the main school kitchen.  It was in the original agreement that this would be available, but the procedure for booking had not yet been tested.   Fiona would confirm how this was to be done.

6.
Licences
Public Entertainment Licence had now been received.   The hours for the performance of music was from 8am to half past midnight.  This does not include a licence for alcohol, this would need to be obtained by the lessee.

7.
Cawdor Coffee Club.  

The Coffee Club held on 14th August had been fairly successful, not as many people as hoped for but quite a bit of money had been raised for Coffee Club funds.   

It was proposed that material should be purchased to make new tablecloths for the use of the Coffee Club and the Whist Drives, as the old red check ones are becomming very tatty.  It was agreed that Brenda and Sally would arrange this.

8.
Notice Boards
A reply had been received from the PPP office at Highland Council concerning access to the Notice Boards.  Concern had been expressed by HC as to how the content of the boards would be monitored.  The proposal from the Community Association was that the Chairman should have a key, along with the Headteacher.  That way only they would have access and they could monitor the content.   Fiona Lewthwaite agreed, and an arrangement was made for Brenda Shone to collect a key for the notice boards.

9.
Cawdor Gathering
The Cawdor Gathering is to be on Saturday 29th August.   It was suggested that the Community Association might make a donation towards the cost of running the event, but it was reported that funding had now been found elsewhere.   All money raised, once running costs deducted, would go to local Community groups.

10.
IT Issues
Brenda Shone and Fiona Lewthwaite had met with representatives of the Highland Council IT department, just before the school closed for the summer break.   The issue of internet connection was the main item on the agenda.  It was felt that this was something that could quite easily be done, and it was noted that the trunking and the desks for computers were already in place.  The only thing lacking was a procedure to get it done.  It was hoped that this would be sorted out fairly shortly.

Advice as also sought regarding a projector, as some user groups had speakers who expected to be able to use such equipment.   A recommendation was made, with details to follow, as to the most suitable type.  Once the information had been received a projector would be purchased.

11.
Any Other Business
11.1
Fiona Lewthwaite, on behalf of the school, thanked the committee for the recent donation of funds arising from the use of the car park by the Screen Machine.

11.2
It was suggested that display boards be purchased, as they would assist in dressing the hall and for various other activities.   Fiona Lewthwaite would look into this via the schools equipment suppliers.

11.3
There was a suggestion that classes could be held in sewing or knitting, or some other craft.   There was much discussion over how this could be organised and Suzanne Docherty would investigate further.

11.4
The next edition of the Newsletter is due to be published in September.  Any items please notify Suzanne as soon as possible.

12.
Date of next meetings


The following dates were agreed:



Monday 14th Spetember 2009



Monday 2nd November 2009



Monday 11th January 2010


All at 7:30pm in Community Room 1.
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