CAWDOR COMMUNITY ASSOCIATION

Minutes of the Annual General Meeting 

held on Monday 12th May 2008

In Cawdor Community Centre

Present:



Committee Members


Rory Dutton  -  Chairman


Cllr R. Balfour – Nominated member

John Rose-Miller - Treasurer

Sally Smith – Nominated member

Brenda Shone  - Secretary


Des McCulloch – Co-opted member

Suzanne Docherty – Vice Chair




Erika Glenday  -  Bookings Clerk

Highland Council Advisors

Public Representatives


Mags Duncan-Stirling


Charles Stephen
Fiona Lewthwaite



Jane Semple







Hayley Brown







Julia Jerret







Reverend Jan Mathieson







Helen Guy

1.
Apologies
Fred Treadgold – Co-opted member 

Susan Robertson – Co-opted member

Cindy Milne – Volunteering Highland

Anita Leeming

Jennifer Walker

Sheena Fraser 

2.
Minutes of Previous Meeting
The minutes of the inaugural meeting held on 22nd May 2007 were approved.


Proposed

-
Rory Dutton


Seconded

-
John Rose-Miller

3. Chairman’s Report
The Chairman spoke about the background to the Cawdor Community Centre, describing the early days of the Steering Group, through to the formation of the Cawdor Community Association and the opening of the Centre in August of 2007.   There had been a promotional event held in the old Village Hall in May of 2007, which resulted in the adoption of the name Cawdor Community Centre.   The inaugural meeting was held the following week when the current committee was elected, and three further members were co-opted.   Des McCulloch who was the bookings secretary of the old Village Hall, Fred Treadgold and Susan Robertson from the Community Council.

He described how the three months from the initial meeting of the Committee to opening day had been extremely busy with setting up procedures and structures to enable the centre to operate.  This entailed agreeing letting prices, liaising with Highland Council, Alpha Schools, Morrison Facilities Services among others.  The Management Agreement between the Association and Highland Council was completed and signed off in  August 2007.

An open day was held in conjunction with the school for everyone to familiarise themselves with the Centre and this was a great success.   The first priority of the Committee was to see that all regular users of the old Village Hall were accommodated in the new Centre and this seems to have been largely successful.   There are also a number of new users, e.g. the Parent Council, Highland Council Ward meetings, Cawdor Estate, a Church Group, Yoga classes, Out of School Club.

There are also various projects in the pipeline, one being the proposal that the Post Office Outreach service be situated in the Community Centre on two days a week if the current Cawdor Post Office is closed, which is subject at present to a consultation exercise.

The Community Association started with no funds at all, and were very grateful for a donation from the Community Council to start things off.  The old Village Hall has now been wound up and the committee have donated residual funds to the Community Centre.  This will not appear in the accounts as the information regarding this was only received today.

Many practical issues have been resolved over the months, though some remain outstanding, the main one being signage.   It is hoped that signs will be placed at the end of the road, an addition to the school sign at the gate, and a sign above the Community Centre entrance door. 

4. Treasurer’s Report
The Balance Sheet shows the position at the end of our financial year, 31st March 2008.

Because invoices are issued to regular users at the end of each month, £126.00 was owed by them at the year end.  Conversely ‘one off’ users pay in advance and we had received £24.00 in respect of next year.   We had a balance in our favour with the Bank of Scotland of £1,119.14, and our operating surplus was £1,221.14.

It should be noted that our first trading account does not cover a full calendar year since we did not have access to the new Community Centre until August 2007.

The sources of our income are set out in the Trading Account.  We had no funds to start with, so that the basic running costs were paid for (and still are to some extent) by volunteer members of the Management Committee.  The Cawdor Village Hall Committee passed on to us a grant of £180.00 which is ring-fenced for the acquisition of IT equipment.  We raised funds by running the first of a regular series of Whist Drives resulting in a net profit of £118.90.

The Community Council gave us a welcome donation of £500.00.

Apart from a small amount of interest £4.40) on our current account with the Bank of Scotland, the rest of our income has accumulated from letting out the Centre’s facilities and equipment for £766.00 and £20.00 respectively.   17 paying customers were charged


156 hours


@ £  3 per hour

£468.00


    8 hours


@ £  6 per hour

£  48.00


  25 hour/sessions

@ £10 per hour/session
£ 250.00

189 hours/sessions





£766.00

The hours/sessions were spread over : 

Room 1 = 63, Room 2 = 82.5, Hall = 43.5.


The total income to 31st March 2008 was £1,589.30.

Our running expenses were limited to £24.24 for the mobile phone reserved for the Booking Clerk; £24.22 for basic stationery; £20.95 for a Christmas Box for the FMA for assistance beyond the call of duty; and a subscription to Nairn CVS of £5.00.   In addition we purchased 10 tables for use at whist drives and other events in the Hall costing £293.75.   We acquired a certain amount of second hand items free from the Village Hall Committee.  Our total expenditure was £368.16 and our surplus was £1,221.14.

The Accounts have been audited by Mr. Alan Barron, Company Secretary of a Limited Company and a former Bank Official.

5. Adoption of Reports
The following questions were raised from the floor:

a) Booking clarification – shouldn’t bookings me made through the Head teacher of the school as the Facilities Manager?

The Chairman replied that bookings for the use of Community Centre rooms, and for the sports hall outside of core school hours,  were made to the Bookings Clerk who was a voluntary member of this Committee, they would in turn pass this on, via email, to the central Help Desk of Morrison Facilities Services who were responsible for opening up the premises, setting out chairs and tables etc. through the Facilities Management Assistant.   The school – Mrs. Fiona Lewthwaite – was copied in to all emails so that she was aware of all bookings.

b) Was the Management Agreement available for public perusal?

The Chairman replied that a copy was posted on the website, a copy was on the noticeboard in the foyer of the Community Centre and if anyone wanted to see the agreement they had only to ask a Committee member.

However, it would be arranged that a shortened version could be more readily available.

c) Did all members of the Committee have disclosure regarding Child Protection?

The Chairman replied that most members of the Committee had no contact with the school or the children as they were not in the building during school time – the Committee did not have an office in the building.  The Community Centre has its own separate entrance and there is no access to the school from the Community Centre during the school day.    Those members of the Committee who were involved in child related activities had their own disclosure.

d) The amount of signage mentioned seemed to be excessive.

The Chairman replied that in the view of the Committee there was a need for some signage as there was nothing on the road to indicate that there was a Community Centre, or even a school.   The Community Centre had its own door and this was not evident, which meant members of the public tended to go to the school entrance which was a disruption to the school.   The signs would be in keeping and would not be obtrusive, but would help members of the public using the facility locate the Centre.

e) There was a perception that the hire charges were too high.

The Treasurer replied that the charges currently in operation were the same as the charges for the old Village Hall.  The list of charges was available on the website, and could be requested by contacting the Bookings Clerk prior to a booking being made.

f) What use is to be made of the finances raised?

The Treasurer replied that some funds were required for day to day running, for example stationery – which up to now had been provided by the volunteers on the committee themselves.    It was also planned that the Community Association would hold events themselves, as well as hiring out the facilities to others.  For example, if a computer connection could be acquired, it was hoped to hold computer familiarisation classes.

g) Do the accounts comply with the rules from the Office of the Scottish Charities Regulator (OSCR)?

The Treasurer replied that after taking advice it was decided that at this stage it was not necessary to apply to become a registered charity and therefore the accounts did not have to go to OSCR.

There being no further questions the reports of the Chairman and the Treasurer were adopted.

6.
Election of Committee Members
The Constitution of the Community Association requires that two of the elected members stand down each year.    One member – Derick Nisbet – had resigned earlier in the year for health reasons.   Erika Glenday had also offered her resignation for personal reasons.  Therefore there were two vacancies.


Nominees were:


Sally Smith



Nominated by Brenda Shone


Anita Leeming


Nominated by Rory Dutton


Des McCulloch


Nominated by Reverend Jan Mathieson


Julia Jerret



Nominated by Reverend Jan Mathieson


Meg Robertson


Nominated by Reverend Jan Mathieson


Sally Smith indicated that she was happy to accept the nomination.

Anita Leeming, though not present at the meeting, had previously indicated she was happy to accept nomination. 

Des McCulloch was not prepared to accept nomination to the committee.

Julia Jerret was not prepared to accept nomination for the committee, but might consider being co-opted.

Meg Robertson was not present and could therefore not be asked.    

The result was that the following were elected to the Committee:


Sally Smith

- nominated by Brenda Shone

- seconded by John Rose-Miller

Anita Leeming
- nominated by Rory Dutton

- seconded by Suzanne Docherty

7.
Co-opted Members
The constitution allowed for an additional four members to be co-opted to the Committee if necessary.   Des McCulloch agreed to continue with his role regarding the web site, Erika Glenday agreed to be co-opted in order to pass on her knowledge regarding the bookings procedures.   Fred Treadgold was currently the co-opted member representing the Community Council.   As he was unable to attend the meeting he will be contacted and asked if he is willing to continue.   If not then Meg Robertson, Chair of the Community Council will be contacted to suggest a replacement.

8. Questions and Answers
There were no further questions and the meeting closed at 8:45 pm.
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