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Minutes of Committee Meeting held on Monday 15th February 2010

Present:

Committee





Advisers
Brenda Shone





Fiona Lewthwaite

Sally Smith








Fred Treadgold







1.
Apologies:

Des McCulloch, Suzanne Docherty, Anita Leeming, Cllr Roddy Balfour.

An email had been received from Anita Leeming tendering her resignation from the committee due to the increasing pressures of family and business.  The Committee quite understood the calls on the time of those who had families and who were working and the resignation was accepted

2.
Minutes of meeting held on 9th November 2009

These, having been previously circulated, were approved.

3.
Matters Arising not covered elsewhere
3.1
Sleep-over Issues  - in the absence of a definite policy, with reasons, from Highland Council as yet, it had been decided to continue with the sleep-overs which had already been booked.  Further bookings would be put on hold until such communication had been received.  

3.2
Storage Sheds.  The three storage lockers had now been erected and keys to the padlocks would be handed over the Toddlers, Cala and Brownies as soon as possible.  On the subject of keys and storage, a list had been compiled of all cupboards and designated users.  A copy was handed to all committee members present.  New labels are being put on cupboard doors.

3.3
Fire Drill.   In the absence of Suzanne it was not known if the requested fire drill had taken place during a Thursday evening Guides/Brownies session, though it was understood one had taken place on a Friday for the Rainbows.

4.
Treasurer's Report
Some invoices were still outstanding, and these would be chased up.   The Treasurer intended to buy a large block of second-class stamps prior to the price increase due in April.

5.
Booking Clerk's Report
5.1
The Toddlers Group has requested permission to use Community Room1 on a Friday morning in addition to the Playgroup room as numbers were increasing and there was not enough space.  The Committee felt that Community room 1 should be kept mainly for adult use, and Toddlers would therefore be given permission to use it on the understanding that if there was another booking it would not be available, and it should not be used for any activity that made a mess - e.g. painting, water based activity, or for eating.   This would be passed on to the group.

5.2
It was reported that one of the children attending the out-of-school club had damaged the fence surrounding the play area in an escape attempt.   The FMA had managed to repair the damage on this occasion, but it was felt that Cala should be reminded that the terms of the let say that any damage caused must be paid for, costs cannot come out of either the School budget or  Community Centre funds.

6.
Cawdor Coffee Club.  


Dates for the Coffee Club are as follows:



Tuesday 16th February 2010  -  Fund raising in aid of Dreams & Team Malawi



Friday 26th March 



Tuesday 20th April



Tuesday 25th May



Tuesday 29th June

7.
Nairn Dreams & Teams Malawi Project

A request had been received from one of the organisers of this project for a donation towards the 
cost of sending a group of young people from Nairn Academy to Malawi.  At least three of those involved are from the Cawdor area.   The committee felt that encouraging young people to take part in such good causes was beneficial and it was agreed to donate £150.   It was also decided that the same sum would be donated to the Cawdor School Playgroup Development Project.   The treasurer would arrange for the cheques to be sent.

8.
Newsletter

The next Newsletter is due in March and any contributions should be sent to Suzanne as soon as possible.

9.
Any Other Business

9.1
Stock Check.   Brenda and Sally had carried out a stock-check on 28th January.  A list was issued to committee members for information.  Considering the usage and the fact that the crockery had been purchased two years ago there was surprisingly little loss, one small plate, two saucers and one sugar-bowl lid.   It was proposed that 100 soup/dessert bowls should be purchased to go along with the dinner plates so that lunches could be served at any all-day events.  This was agreed and Brenda would arrange.   Now that we had quite a substantial amount of equipment it was suggested that we should have insurance.  Fred agreed to look into this and report back at the next meeting.

9.2
Projector.  The issue of purchasing a projector was again raised as one had been requested on a couple of occasions.   Fred said he would investigate this and arrange.

9.3
Change to the Constitution.  The Committee discussed the possibility of changing the Constitution at the forthcoming AGM.   In view of the difficulty in finding members of the community to serve on the Committee it was suggested that Clause 8.7.1 should be deleted and Clause 8.8 should be changed to read five years instead of three.  


Clause 8.7.1 - This requires that two thirds of the elected Committee, i.e. 2 members, stand down at every AGM.  This was considered too much of a burden on a committee of only 6 elected members and should therefore be deleted.


Clause 8.8 - This states that an elected member cannot serve for more than three years consecutively.  Whilst the reasoning behind this clause was understood, it was felt that five years was a more realistic time-scale, and members would then be subject to re-election.


This was agreed unanimously by those members present, and it would be put to the vote at the AGM in May 2010.

10.
Dates of next meetings:


Monday 22nd March 2010


Monday 26th April 2010


Monday 24th April 2010  -  AGM

18th February 2010
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