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INTRODUCTION
Welcome to the second edition of AC East’s Regional Plan.  It is based on an Awayday held in March 2004, and subsequent discussion during the summer, and builds on the first edition published in 2002.  The Strategic Objectives now reflect those recently agreed by Age Concern (AC) nationally. The focus in this Plan is on regional AC activity; local Age Concern work and services are the responsibility of local Age Concerns, except where such activity is part of, or on behalf of agreed regional priorities.

WHO IS IT FOR?  

Our Partners

Over the last five years, the East of England has begun to develop a sense of identity, at least as far as organisations’ and agencies’ structures are concerned.  ACER has developed effective working relationships with EEDA, EERA, HDA, GO-East, Sport England, ER OPAG, Help the Aged, the Regional Public Health team, and others.  We are developing other regional relationships around specific issues relating to ageing and older people as need arises, and particularly around the work of Future East, the Regional Forum on Ageing.  We welcome suggestions for joint work on any of the priority issues and concerns identified in the Plan.
Ourselves

Our mission is to enhance the quality of life for all older people. In the East of England there is a commitment within Age Concern to working together to develop and maintain the quality and standards of all we do, and to achieving the best possible outcomes for older people, in partnership with others.  This plan is intended to help Age Concerns understand the regional dimension of our work, and contribute to it.  We hope you the reader will find this document a useful guide to the work, values and expectations of Age Concern.  

	If you would like to comment on this document or make contact with any member of the federation, please contact:

Pip Foster, 

Eastern Regional Administrator, 

Age Concern England

2 Artizan Road, Northampton, 

NN1 4HU.  Tel: 01604 234151

email:  fosterp@ace.org.uk


Abbreviations in use in the text                                   

AC

Age Concern

ACE

Age Concern England 

ACEnt        Age Concern Enterprises (trading company)

ACG

Age Concern Group

ACO

Age Concern Organisation

APSG
Ageing Population Strategy Group

BME

Black and Minority Ethnic

CIRCA
Cambridge Inter-disciplinary Research Centre on Ageing


COVER  
Community & Voluntary Forum for the Eastern Region

EEDA     
East of England Development Agency

EERA

East of England Regional Assembly

EP
Eastern Promise: regional AC Information and Advice Network

EROPAG
Eastern Region Older People’s Advisory Group

EU

European Union

GO-East    
Government Office East of England

HDA

Health Development Agency

I&A          
Information and Advice 

LA            
Local Authority

MENTER
BME Forum for the Eastern Region

NSF

National Service Framework

RC

Regional Co-ordinator (ACE staff)

RPDO
Regional Policy and Development Officer 

(ACE staff) 
RM
      
Regional Meeting
RS            
Regional Secretariat (ACE staff)

SG            
Steering Group 

RSL

Registered Social Landlord

EAST OF ENGLAND:  AN AGE CONCERN PERSPECTIVE
The region 
The East of England is the second largest region in England (19,000 sq km) and includes Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk. 

22 of the 48 local authority (LA) areas in the region are rural and 11 are remote rural. Population density averages 3 per hectare (England: 4), from 43 in Luton to 1 in Norfolk. 43% of the population (about 5,400,000) live in rural areas.

Economic profile

Using the Office of National Statistics (ONS) definitions, most districts are ‘prospering smaller towns’ except for:
· the north Norfolk and South Suffolk coasts (‘coastal and countryside’)

· the Cambs and Herts districts to the south of Cambridge (‘prospering Southern England’)

· Cambridge, Norwich and Peterborough (‘cities and services’) Cambridge also being classified as ‘London Periphery’)

· Ipswich (‘new / growing’).

On average there is a low level of deprivation: just over 2% of all wards (73) are among the 10% most deprived, 6.2% are among the 20% most deprived wards and 2/3 are among the 50% least deprived.  
The largest concentrations of deprivation are in Great Yarmouth and the Fens with others along the Norfolk coast, Thames Gateway and within urban areas to the South of the region.  Local differentials between prosperous and deprived areas remain and proximity of most and least deprived is characteristic. 

Amongst the urban and rural wards, particular disadvantage is experienced by:

· travellers: one of the largest populations  in England

· newly arrived asylum seekers and migrant workers
· older people: at least 25% of all older people live below median income levels. About 140,158 of older people in the region live in income deprived households. 

Patterns of household income across the region show a clear NE:SW split – with lower income households to the NE where accessibility is also worse. It is estimated that 15% of older people live in fuel poverty.

In 2002, 75% of people aged between 50 and pensionable age were employed – an increase from previous years – but employment rates for people over pensionable age have fallen, particularly among women. Areas with low age profiles and skills shortages relative to local employment have high employment rates of older people. Thus economically active older workers are more often found in the South and West than the North and East.  This may lead to greater income (and health) inequality within the older population between NE: SW and between age groups with younger older people wealthier than those who are older. 

Increased employment amongst over 50s is a key ingredient in regional economic development: some estimates suggest that some 225,000 people aged 50+ would welcome paid work. 
Demographic profile 

43.5% of the population live in rural areas – the second highest % of any English region.   Of the total population (about 5.4 million), 21.41% are of, or over, pensionable age and 19% are claiming pensions (2003). This pattern is varied across the region and within LA areas: Tendring and North Norfolk rank in the top 10 LA districts for people aged over 65 while in Luton the proportion is among the lowest. 

The population profile is ageing, with greatest increases in the groups of people aged 65–74 (45%) and 80+ (40%).   By 2014 more people will be over 65 than under 16 and by 2020 over half the population will be aged over 50. 

Inward migration (2.39% from elsewhere in the UK and 0.68% from outside the UK) and movement within the region (7.85%) has affected local age profiles, creating older profiles in rural and coastal areas and younger profiles in cities and the London fringe.  This is due to: 

· movement at or near retirement age to rural and coastal areas 

· movement to cities in the region or further afield by young people 

· migration for work into high growth areas in Cambridgeshire and Hertfordshire. 

The dependency ratio in over 60% of LAs is increasing due to population ageing, which impacts on health care, economic, social and community life across all age ranges. 

The white British population ranges from 64.97% in Luton to 96.23% in Norfolk. Small and localised minority communities are disguised by regional or LA area averages. For example:

· in Peterborough localised Portugese, Italian and Pakistani communities are well established and ageing
· in Luton 4.65% of the minority ethnic population is Irish while 9.2% is Pakistani

· in Cambridge 2.14% of all ethnic groups (other than white British) is Chinese or of Chinese origin 
In common with UK averages there are few older people from black and minority ethnic communities in the region. The larger minority communities are increasingly likely to contain older people as communities age in situ and life expectancy increases. National research highlights the double exclusion experienced by older people from minority communities.  Detailed information about the ageing profile of the different ethnic communities is lacking.
Housing profile 

Of the households at or over pensionable age (% of all households):
- 70%: owner occupiers (72.2%)
- 16%: LA rented (11.61%)
- 6%: RSL rented (4.91%)
- 7%: private rented or rent free (10.77%).

Across the region variations reflect patterns of housing stock and management, with a higher % of LA and RSL rented in urban than rural areas. Older people on low incomes more often live in poor housing conditions and energy inefficient homes. Owner occupiers may under-occupy their homes and incur high fuel and repair costs. 

House prices and price increases are high, hiding large variations reflecting local economic circumstances.  There is a significant London effect, but rapid increases and high prices also occur in popular rural and coastal areas. Older people may move house to release capital, choosing less accessible (and cheaper) houses and communities which may increase isolation and exclusion. About 10% of people aged over 65 live in sheltered housing, residential or nursing care homes (see health and care below). 

Access to services 

There is poorer access to services in rural than in urban areas; older women experience increased disadvantage because of the high proportion who live alone: 60% of older single women do not have a car. 

The IMD access domain ranks over 27% of wards in the most deprived 10 per cent in England. Overall the region has the smallest % of households living within 4km of 9 out of 11 key services.  Limited access to key services also affects older people who are isolated in urban areas by illness, disability, lack of transport or social exclusion.  Poor access is especially marked for: banks and building societies, dentists and hospitals.  In rural areas access to a post office is already low with only 87.9% of rural households in the region within 2km compared to the national average of 90.5%.  
Poor transport infrastructure in the NE of the region exacerbates inaccessibility. Rural roads, especially in the fens, are often poor and road traffic accidents high. Older people always cite deficiencies in public transport:  bus routes that do not provide access to shops, health care or recreation; long delays; limited disabled access.  

Health and care 

People experience generally good health compared to other regions. Life expectancy varies considerably:
· for men: high in Cambridge and low in Great Yarmouth 

· for women: high in South Cambridgeshire and low in Stevenage 

Mortality variations reflect generic social and economic indicators such as poverty, education and access to health care.

Health and wellbeing is worst in the remote rural areas with a higher incidence of mental health problems than in urban areas but lower mortality rates.  
In 2003 across all age groups 873,168 people claimed Attendance Allowance (AA); 498,666 (57%) are aged 65 or over.  
In 2001 across all age groups 520,209 people provided informal long term care; the highest number and proportion is in Essex and the lowest in Thurrock. erPHO estimate that 10% of the total regional population are carers. Using the % of older people claiming AA, it is likely that at least half are caring for an older person and may themselves be of, or over, pensionable age. There is a higher % of carers in rural than urban areas. 

In March 2004, 21,425 people aged over 65 and supported by LAs lived in temporary or permanent residential or nursing care homes. Total numbers living in care homes is higher, reflecting numbers who are paying directly for care home services. 

Regional research shows that the % of people receiving home care is lower than other regions. 
Community, leisure, recreation and wellbeing

90% of rural communities in the region have facilities that can support community and leisure activity but in the smallest communities (less than 200 pop) only 10% enjoy similar facilities. In urban areas access to leisure and community facilities is localised and often determined by a mix of transport and local voluntary action but in general is greater than in rural areas. 

Access to friends, neighbours and community activities are important ingredients in ensuring social inclusion. Research demonstrates that older people are particularly vulnerable to social exclusion. In rural areas exclusion is made more likely and worse by geographical isolation and lack of transport. Across the region varied voluntary and community activities seek to enable older people’s inclusion. Some LA and health services have recognised the value of this in protecting health and wellbeing and have incorporated increased access to leisure and recreation and support in services. 

Contextual changes within the region affecting older people 

· Large scale housing developments planned for the South of the region
· European policy reforms: increasing funding for countryside management (perhaps increasing tourism) and rural development with overall reductions in structural funds for rural areas 
· Continuing (and increasing) high intensity economic growth in the Cambridge sub region: increasing economic and social variation 

· Fenland has been designated as a ‘pathfinder’ to develop new models of local decision making and funding in rural areas and Peterborough and Suffolk are Local Area Agreement sites piloting increased local decision making: offering opportunities to ensure that older people are engaged in decision and policy making 

· Climate change impacting on low lying and coastal areas across the region; 

· Regional strategies raising the profile of rural issues ,tackling social exclusion demographic ageing, health and wellbeing, housing: there are clear opportunities to integrate action on older people’s needs 
· National and regional initiatives to support and extend the capacity of the voluntary and community sector:
· The declared intention of government to establish a regional presence for the Commission for Equalities and Human Rights 
A note on Data 

Data are drawn from the sources listed below. All data used relates to 2001 census or updates to that unless otherwise stated. Because data are routinely rounded in analyses there is some variation in the same data when presented by different organisations / reports. 

Sources:

Countryside Agency: The State of the Countryside Eastern Region. 2003; 

www.countryside.gov.uk
EEDA: Deprived wards in the East of England. 2003; East of England 2010 the Regional Economic Strategy. 2004; www.eastofenglandobservatory.org.uk
EERA: Annual Monitoring Report 2003; Aspects of Social Exclusion in the East of England; Regional Social Strategy 2004; www.eera.org.uk
erPHO: Regional Health Strategy. 2004; Ageing in the East of England. INpho. 2003; www.erpho.org.uk
GO East: www.goeast.gov.uk
ODPM: The English indices of deprivation (revised). 2004

ONS: 2001 census statistics by area, theme, neighbourhood; Focus on Older People. May 2004

OSEP: Poverty and social exclusion in rural areas (New Policy Institute). 2004; Social exclusion in the East of England. 2002.

Population Ageing Associates. The implications of an ageing population for the sustainable development of the East of England. EEDA, EERA, erPHO, GO East, Age Concern. 2003 

Taylor,P. Symposium on Active Ageing in Eastern Region. Report. EERA, EEDA, Age Concern, Univ of Cambridge. 2004

AC East:  who  we  are 
Each Age Concern in the federation is an independent, autonomous charity which has agreed to comply with the Age Concern Quality Standards  and share common core values (see Appendix).  Age Concerns offer a wide range of services, and work with older people and other partners to promote quality of life for all older people and their carers through campaigning,, education and influence.  Total income of federation members in the region (excluding ACE)  is over £11 million. Turnover in ACOs ranges from around £200,000 to £3 million.  Services are delivered by over 700 staff and 2600 volunteers.  The figures, do not include information from some of the smaller ACGs.  At present there are no comprehensive data regionally for the numbers of older people served; but all ACOs and most ACGs work with local older people's groups and clubs as well as with individuals.  One county-wide ACO estimates that this work alone brings them in contact with 15,000 older people.  At the time of writing the membership of ACER includes:

Organisations:

Age Concern Bedfordshire*

Age Concern Cambridgeshire*

Age Concern Colchester*

Age Concern Essex*

Age Concern Hertfordshire*

Age Concern Luton*

Age Concern Norfolk*

Age Concern Norwich*

Age Concern Peterborough*

Age Concern Suffolk*

Age Concern England*  
Groups:

Age Concern Basildon

Age Concern Bishops Stortford

Age Concern Broadland

Age Concern Canvey Island

Age Concern Clacton

Age Concern Dacorum*

Age Concern Downham Market

Age Concern Great Yarmouth

Age Concern Harwich & District

Age Concern Hatfield & District
Age Concern Heacham & District
Age Concern North Norfolk East

Age Concern Sheringham & Dist.*
Age Concern St Albans

Age Concern Stevenage

Age Concern Swaffham

Age Concern Thetford & District
Age Concern Thurrock

Age Concern West Norfolk

In addition, there are some voluntary-run local Age Concerns with very low income that are linked through Local Association with Age Concern Norfolk and Age Concern Essex.  Details on application.

* indicates paid managerial staff.  In all other cases, the voluntary Committee members are operationally responsible.

RECENT ACHIEVEMENTS
During the lifetime of the earlier Regional Plan, AC East  achieved the following:
	Joint Working 
	1. National Service Framework for Older people Seminar:  Cambridge 2004.  Key partners: Regional Public Health Team;  local Age Concerns
2. Health and local Authority Champions event 2002.  Commissioned by NSF Regional Task Group.  Key Partners:  local Age Concerns, Help the Aged, Better Governmenbt for Older People

3. Volunteering publicity for Anglia Action, including production of leaflet.  Key partners:  Anglia TV; local Age Concerns
4. Benefits Takeup campaign.  Run by local Age Concerns in partnership with Age Concern England
5. ACER has started work to produce materials for use in schools on age discrimination and age awareness.

6. Research project proposal submitted for Lottery Research funding on the needs of Black and Minority Ethnic older people.  Lead:  MENTER; key partners AC East, Cambridge University.


	Rural Issues
	1. Rural Listening Event: 2003.  Key partners: DEFRA and the Countryside Agency, EEDA, HDA and EERA.
2. Guide for Rural Age Concerns:  lead Age Concern England, key partners: local Age Concerns – to support a positive response to the new funding and structures planned through the Government’s Rural Strategy 2004.


	Quality of Life
	1.  ‘The Implications of an Ageing Population in the East of England’ – the Regional Demographic Study, July 2003. Steering Group chaired by Age Concern, key partners EERA, EEDA, HDA, erPHO.  
2. Symposium on Active Ageing: October 2003. led by CIRCA, Cambridge University.  Key partners: EEDA, EERA ACER and ACE.
3. Regional Forum on Ageing: Future East.  Key partners during development:  EERA and HDA (funders), ACER, Help the Aged, PRIME, ER OPAG, 

4. Consultations: Regional Economic Strategy (RES), the Regional Spatial Strategy (RPG14) and the Regional Social Strategy, scrutiny of the draft RES for equalities and diversities issues 
5. ACER supported CIRCA to establish its links with EEDA, as a result of which CIRCA is running a major project to address the barriers to older people’s employment in SMEs, funded by the EU


	Campaigning
	1. Business Breakfast on age discrimination in employment.  Run by AC Norwich for ACER.  Attendance included EEDA, Jobcentre Plus, Institute of Directors, Morrisons Supermarket, Eastern Daily Press, Age Concern England.  



	Financial Management
	Finance Managers and Treasurers Network established.  Led by Finance Directors of AC Norfolk and AC Suffolk, to encourage good practice and mutual support.

 

	Quality Counts
	All members of  ACER successfully completed the Age Concern Quality-led membership review process by summer 2003.  Work now in hand to support revised Quality Counts process taking place between 2004 and 2006.


VALUES, PRINCIPLES, AIMS AND PURPOSE
ACER subscribes to values, principles and strategic objectives that have been nationally agreed.  These are:
Age Concern’s Values

· Enabling: we support Members in their work of enabling older people to live independently and exercise choice

· Influential: we draw strength from the voices of older people, and ensure that those voices are heard

· Dynamic: we are innovative and driven by results and constantly deliver for older people

· Caring: we are passionate about what we do and care about each individual

· Expert: we are authoritative, trusted and quality-orientated

Age Concern’s Principles

· Ageism is unacceptable: we are against all forms of unfair discrimination, and challenge unfair treatment on grounds of age

· All people have the right to make decisions about their lives: we help older people to discover and exercise these rights

· People less able to help themselves should be offered support: we seek to support older people to live their lives with dignity

· Diversity is valued in all that we do: we recognise the diversity of older people and their different needs, choices, cultures and values

· It is only through working together that we can use our local, regional and national presence to the greatest effect.

Age Concern, the federation’s Strategic Aims

1. to involve older people in what we do and ensure that our commitment to equality, diversity and equity is given prominent and practical expression.

2. to build an effective federation through the active, appropriate participation of all its Members.

3. to encourage the provision, by Members, of quality services and activities to help older people feel secure, maintain their physical independence and promote their emotional well-being, and demonstrate the quality of what our Members do. 
4. to maximise income for all Members of the federation and share income on an agreed basis.

5. to seek to influence those outside the federation whose actions impact on the lives of older people at local, regional and national levels.

AC East’s Purpose
AC East recognises the changing experience and diversity of older people's lives, and seeks to benefit older people in the East of England by:

· involving older people from diverse communities 

· building trust and collaboration between federation members;

· increasing understanding about our diverse population as it ages
· influencing regional and national agendas

· working towards common standards, to improve quality

· maintaining support networks for staff and trustees
· ensuring that all Members can participate in the activities of the federation

All local Age Concerns, as independent charities, have their own plans for their own areas of benefit.  The summary overleaf identifies the priorities for Age Concern at regional level:  i.e. the work undertaken by Regional staff, and by federation members working together on regional projects.  
AC East Strategic Priorities 2005-7
Note:  AC East (with the West Midlands) has the lead for the federation on rural issues.
	federation Objective 1:  to involve older people in what we do and ensure that our commitment to equality, diversity and equity is given prominent and practical expression.

	Regional Priority 
	Intended Outcome
	Performance Indicators

	To support older people to improve their own and others’ quality of life through enabling and encouraging the development of a wide range of channels to communicate their needs, views and ideas, and to contribute to society, and by facilitating their involvement in regional events and activities.
	Older People’s needs are recognised and addressed, and their voices heard as equal citizens.  Public Service provision enables all older people to have a good quality of life. Older people of diverse backgrounds and cultures are enabled to participate in community, receive services, and benefit from the work of Age Concern and are supported in making their own contribution.  
	a) increased participation by older people in regional forums 
b) local ACGs providing services receive support to achieve high quality and standards
c) At least one regional event is held p.a. that promotes older people’s concerns
d) Rural ACs engage successfully with new rural service delivery mechanisms
e) Older people are actively involved with the work of the regional Equalities Forum when this is established


	federation Objective 2.  to build an effective federation through the active, appropriate participation of all its Members

	Regional Priority 
	Intended Outcome
	Performance Indicators

	to ensure that all Age Concerns know about and can contribute to the work of Age Concern in the region, by developing a range of different media and channels.  
To support and develop new mechanisms which enable staff to meet together, communicate effectively, share good practice, and learn from each other.

To agree a strategy and work plan for the fulfilment of the region’s federation lead on rural issues.
	All in Age Concern  are well informed about and share commitment to the federation, to help them to support older people more effectively, and achieve more to enhance the quality of older people’s lives, and to protect the good name of Age Concern.

A strategy for support and development of rural Age Concerns is in place and Age Concern is a recognised partner in responding to and using effectively the new delivery and funding structures 
	a) regional newsletter developed
b) members receive good information in appropriate and accessible ways 
c) communications and campaigns function established

d) regional networks developed and supported

e) ‘Introduction to Age Concern’  run x 2 p.a.

f) ACs share good quality practice

g) ACs make more use of electronic networks
h) ACs participate more in federation activities

i) ACs receive and and act on good information about the latest policy and structural trends, particularly re rural issues and service delivery


	federation Objective 3.  to encourage the provision, by Members, of quality services and activities to help older people feel secure, maintain their physical independence and promote their emotional well-being, and demonstrate the quality of what our Members do

	Regional Priority 
	Intended Outcome
	Performance Indicators

	to develop at local level AC work that meets older people’s changing needs in innovative and appropriate ways, and that enables older people to have control over their lives, by collecting and using  information about the work of AC in the region, and about the issues that concern older people
	Older People and others are assured that AC services and activities are high quality, person-centred, and well run.  All in Age Concern develop and work towards achieving the shared values and standards of the federation.  The views of users inform the way our services are shaped, run and developed.
	a) Regional database developed of AC activities/services: I&A, Advocacy, carers’ support

b) Information about older people’s issues across region collected and maintained
c) Issues relating to age discrimination are raised and pursued by the Regional Equalities Forum when this is established


	federation Objective 4.  to maximise income for all Members of the federation and share income on an agreed basis

	Regional Priority
	Intended Outcome
	Performance Indicators

	To develop a Business Plan for the region, and to seek ways of enhancing the resources available to support regional work that will enable Age Concern to: 

· promote its activities with regional partners; 

· to campaign about the needs and issues affecting older people and about the ageing population

· to support the work of AC at local level
To work collaboratively across the region and with ACE to maximise the return from joint income generation projects
	Additional resources are attracted into the region, or released from other partners, to support local and regional AC priorities. Increased knowledge in ACs of funding opportunities in the region

A step change In fundraised income is achieved, benefiting all members.
	a) Business Plan drafted

b) Regional funding secured to implement Regional Plan 

c) Regional budget produced and monitored by SG and reported to RM

d) Members participating actively in joint fundraising activities

e) Increased fundraised income




	federation Objective 5.  to seek to influence those outside the federation whose actions impact on the lives of older people at local, regional and national levels

	Regional Priority 
	Intended Outcome
	Performance Indicators

	To continue to develop the profile of older people’s issues, the ageing population, and the work of Age Concern through: 

1. partnership working with the key regional agencies, particularly on Future East, productive/active ageing and community development issues

2. responding to regional consultations on issues that affect older people’s lives, particularly rural issues, transport, housing, access to services

3. developing regional policy statement and related materials to support local and national campaigns and election coverage

4. participating in national campaigns particularly on age discrimination issues

5. working with regional organisations that work with excluded populations on issues of common concern
	Local and regional strategies and plans take account of older people’s needs

Regional strategies take account of the experience of older people in rural areas, and respond appropriately.

Age Concern is identified as a key consultee.

increased understanding of our ageing population’s needs and expectations.  The contribution of older people to community life is recognised

older people and others recognise Age Concern nationally and locally.

	a) Regional partnerships maintained and developed

b) Regional consultations responded to, particularly re Rural poverty, Access to and loss of services, and Transport ; 

c) regional policy statement developed

d) federation campaigns participated in

e) Future East supported
f) Older workers initiatives supported

g) Research with MENTER on BME population profiling developed

h) regional communications strategy developed

i) Engagement developed with Rural Affairs Forum for the East of England.
j) Active participation in the work of the Regional Equalities Forum, and with the regional work of the CEHR



Public Service Agreements and Regional Tier 2 Targets Supported by Age Concern 
	Department
	Target
	Related AC activity

	PSA:  DWP, 
	Over the three years to 2006, increase the employment rates of disadvantaged areas and groups, taking account of the economic cycle: [including] people aged 50 and over, those with the lowest qualifications ….. and significantly reduce the difference between their employment rates and the overall rate
	Regional Plan Objective 5.1,5.4,5.5
Regional Plan Objective 1

Partnership work with other regional bodies – CIRCA, PRIME, Future East

	PSA: DTI
	Help to build an enterprise society in which small firms of all kinds thrive and achieve their potential
	Regional Plan Objective 5.1,5.4,5.5

	PSA: DCMS
	Increase significantly the take-up of cultural and sporting opportunities by new users from priority groups
	Regional Plan Objective 1, 3, 5.1

	PSA:  DWP
	By 2006, be paying Pension Credit to at least 3 million pensioner households
	· Local partnership working with Pensions Service
· I&A network activity

	PSA:  Health
	Improve the quality of life and independence of older so that they can live at home wherever possible, by increasing by March 2006 the number of those intensively supported at home to 30% of the total supported by Social Services at home or in residential care.
	Local service delivery
Regional Plan Objective 1, 3, 5

	PSA: ODPM
	BY 2010, increase the proportion of private housing in decent condition occupied by vulnerable groups.
	Regional Plan Objective 1, 3, 5


	PSA: DEFRA
	Reduce fuel poverty among vulnerable households by improving the energy efficiency of 600,000 homes between 2001 and 2004
	Regional Plan Objective 3, 5


	PSA: Home Office
	By 2010 reduce inequalities in health outcomes by 10% as measured by infant mortality and life expectancy at birth
	Local Age Concern prevention services
Regional Plan Objective 1, 3, 5

	PSA: Home Office
	Reduce crime and the fear of crime, improve performance overall including by reducing the gap between  the highest Crime & Disorder Partnership areas and the best comparable areas
	Regional Plan Objective 1, 3, 5

	PSA: DEFRA
	Improve the accessibility of services for rural people
	Regional Plan Objective 1, 2, 3, 5

	EEDA:  Tier 2 target
	Improve the accessibility of services for people living and working rural areas.  Regenerate vulnerable market towns as healthy and attractive centres serving their own population and that of their rural hinterlands.  Indicator districts: Breckland, Fenland, Kings Lynn and West Norfolk, North Norfolk, Tendring
	Regional Plan Objective 1, 2, 3, 5
Local Age Concern activities and services in rural communities

	PSA: Home Office
	Increase voluntary and community sector activity, including increasing community participation, by 5% by 2006
	Regional Plan Objective 1, 2, 3, 4

	PSA: Home Office
	Bring about measurable improvements in race equality and community cohesion as part of the government’s objectives on equality and social inclusion.
	Regional Plan Objective 1, 3, 5
Local Age Concern activity in partnership with other local organisations


APPENDIX:  AC EAST – WHAT IT IS AND HOW IT WORKS

RESPONSIBILITIES & RIGHTS

As a constituent part of Age Concern, the federation, AC East  is committed to participating in federation affairs, ensuring that the region is represented nationally, and that there is support for the growth and development of members.   
AC East is committed to influencing, and developing relationships with, regional partners whose policies and activities, whether economic, political, social or campaigning, impinge upon the quality of life of older people.  

STRUCTURE AND PROCEDURES

Regional Meetings (RMs) are the principal forum for developing and agreeing regional strategy, policy and regional action.  Participants include representatives from all parts of the federation.  Day-to-day management of AC East affairs is the responsibility of the Steering Group (SG) The SG has delegated responsibility for ensuring that:
· there is good information available 
· resources are found to help AC East do its work
· ACGs are supported and developed
· Monitoring delivery of the Regional Plan
The RM has established Age Concern Regional Support Services Eastern as a charitable company limited by guarantee to hold its resources and to take executive action on decisions of the Regional Meeting. 

The Board of the Company comprises the members of the SG.  Board meetings are held at the conclusion of each SG meeting to authorise any relevant actions or expenditure, if necessary subject to formal approval by the Regional Meeting.

QUALITY COUNTS:
Age Concern has developed its own Quality Standards, and members are required to demonstrate compliance with the Standards every five years.  As well as supplying evidence of compliance, all members will receive an assessment visit by a trained person.

The Standards are as follows:
Foundation: listening to and involving older people; accountable to those who give funds; working within the law; and maintaining the good name of Age Concern.
1.  Involving Older People: being led by what older people want, and valuing and encouraging their active involvement in running AC, including identifying needs and gaps in services ands activities, raising campaigning issues, participating in planning income generation activities.

2.  Diversity and Equality:  commitment to the well-being of all older people, supporting their dignity and worth in society, respecting and valuing diversity.  Refusing to accept any form of unfair discrimination, victimisation or harassment.  Ensuring access for all sectors of the community.

3.  Volunteering:  commitment to involving volunteers, showing the value volunteers add to AC’s work.  Promoting, through good practice, the value of volunteering for improving volunteers’ quality of life.
4.  Governance and Management:  commitment to meeting all legal, financial, human resource and organisation management responsibilities.

5.  Information and Advice:  commitment to giving older people comprehensive and high quality information and advice.

6.  Service Provision and Campaigning:  commitment to best practice in all services, including participation in joint campaigns, ensuring accountability to all partners, identifying new ways to meet existing needs, and new opportunities for working with older people.

7.  Partnership:  working with others in AC to promote older people’s interests, participating in AC discussions and decision-making; promoting the good name of AC and promoting the brand.

There is also a national Standard which Age Concern England is required to meet in addition to all the others.  This is to help Age Concern to achieve its purpose in England, the UK and internationally.
Within the Region, Age Concern supports and maintains regional networks, which bring together staff (and where appropriate Trustees) concerned with particular services or functions, to provide peer support, opportunities to share concerns and issues, and to develop good practice.  Currently these include:  Finance, Home Support, Chairs, I&A, Volunteer Managers.
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