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Executive Summary

Projected demographic changes in the Eastern region over the next 20 years mean that by the early 2020s half of all adults in the region are likely to be over the age of 50. If existing health patterns continue there will be increased burden on informal carers and on health and social services. Public services still focus on the most vulnerable older people (15%) rather than enabling the wider population (85%) to maintain their independence and quality of life. The challenge is to build a wide range of services that mirror the step changes in support needs.

Key issues and questions
·  How do we make sure older people are people first and older second?  The image of older people:  all assumed to be frail and hopeless, judged by age not ability.
· Enabling the voices of people with dementia and other mental illness to be heard.  All residential homes should have training/ background for supporting people with dementia 

· How to provide a gateway that older people with mental illness will use to access services and which does not stigmatise them.
· Invisibility of older people – unseen and unheard – why isn’t grey power powerful?
· Can Age Concern really represent older people’s views, when only in touch with a minority?  Older people are not a homogenous group.
· What should ‘consultation’ with older people really mean?
· How to motivate people in midlife to develop fitter lifestyles – reaping the benefit in older age

· Working population getting older, but skills and labour shortages at the same time.
· How should we share information and resources, to enable us to work together more effectively?
· The most important practical service is the one people need at the time!  We need to extend services and their coverage, to enable people’s needs to be met when and where they want them
· Resources are severely restricted and often only available for a short period.  How can resources continue to be found to support older people’s continued engagement?
Some key messages – for everyone
What matters to older people?

The key things which are important in older people’s lives are similar to those of other age groups:

· Income, poverty and employment 

· Social activities and networks, including opportunities to contribute to their community and reciprocal relationships  

· Being heard in ways that influence policy making and service delivery 
· Health and healthy living

· Getting “out and about” 

· Information 

· Safe neighbourhoods

Older people are looking for no more and no less than being able to take part in activities that most of us take for granted.  

Government needs to listen to what is important to older people and provide for emotional and practical needs which are essential for well being.  
· Age Concerns cannot provide enough to meet the needs they are aware of. However, failing to promote our services means that we will never know the full extent of real need 
· Age Concern is in the business of campaigning, identifying and representing need. It may be painful not being able to meet the needs of those who contact us but it is still important to promote our services. 
Older people’s voices need to be heard 

· In defining policy and strategy as well as in designing and developing services 
· In evaluating performance and quality across all the areas and activities that affect them 
Communication requires staff resources and time: staff need to be trained in communication/ listening skills as well as in using the tools. 
Age Concern can give support with this. 

· Using a range of ways to provide a platform for older people’s views and opinions 
· Working to ensure we reach “hard to reach” groups, enabling them to be consulted directly – it is not enough for the public sector to consult agencies like Age Concern to do their “market research” for them
· Recognising that older people can be more stoical in putting up with things that are not right rather than speaking out
· Facilitating and encouraging older people to ask questions and express their views directly
There is no “one size fits all” approach. There are no short cuts.
Stigma and discrimination

· Is a tremendous cultural challenge: labelling results in discrimination. 
· Age discrimination at work is common. We need to attack the labelling culture. 
· Age Concern can promote positive thinking in older people, that choice and control is in their hands, and to challenge discrimination.  
· Age Concern staff can help identify older people in need and signpost them to help and support.

Mid-life and pre-retirement:  why it’s important
· By 2020, the ‘baby boomer’ generation now in their mid 50s will approach older age in ways that differ from people now aged 70+. 
· People in mid-life have a distinct identity and do not associate themselves with services for ‘older’ people. 

· Age Concern needs to engage with the baby boomers, so that their quality of life as they age is as good as it can be

MOTIVATION is the big factor. The sub-text is confidence, inspiration, finding time. A range of appropriate services and marketing messages need to be provided to attract people in the midlife age range 
Funding stability

· Short term-ism and declining resources affects what Age Concern can do There needs to be a more mature approach to third sector funding, avoiding short term contracts
· Age Concern is not a cheap provider
· Government should mainstream services that are tried and tested
. 

Transport

· The biggest barrier, especially in rural areas, for older people accessing and having choice about services 
· The availability and accessibility of transport: links/ schemes needs to improve and be more coordinated.

Build on and coordinate existing networks

· Bringing together services across existing networks will enable us to share information, resources and work more effectively 
· Use of existing networks also ensures that people take ownership of a service, so it is more sustainable and allows for all the local differences to be reflected in what is provided. 

Individualised care packages are essential
· Age Concerns need to know who provides different services –have a tapestry of what is available 
· ‘One size fits all’ will not meet people’s needs

· Services must be designed to fit the needs of people. This may mean taking away some of the demarcation lines and extending practical services, working across geographical and organisational boundaries if necessary. 

Introduction and Welcome

 Pat Strachan, Chair, Age Concern Eastern Region opened the conference. She explained the mission and values of Age Concern: to promote the well being of all older people and to help make later life a fulfilling and enjoyable experience. Age Concern aims to do this in ways which are enabling, influential, dynamic, caring and expert. Member organisations are independent and autonomous: they are part of a federal structure which improves both support and access to resources
. Age Concern is built on partnership – locally, regionally and nationally, working together to make a difference. The conference is an opportunity to bring together all the energies, enthusiasm and experience of a wide range of organisations from the whole region, to focus on health, well being and inclusion.

Keynote Addresses

Keynote Address 1   

The 2007 Comprehensive Spending Review: t
he Future Role of the Third Sector in Social and Economic Regeneration. 

Radia Binns, Charity and Third Sector Finance Unit, HM Treasury
Radia Binns explained that the Chancellor announced in the Budget that HM Treasury and Cabinet would undertake a review into the future role of the Third Sector in social and economic regeneration in England as part of the Comprehensive Spending Review for 2007 (CSR 2007).   The Third Sector encompasses: non-governmental organisations which principally reinvest their surpluses to further social, environmental or cultural objectives. It includes voluntary and community organisations, charities, faith groups, social enterprises, cooperatives and mutuals. The review will be bottom up.  It will  take a cross-cutting approach to define the future role of the third sector in social and economic regeneration within the context of the long term challenges that our society faces.  It is about government at all levels, nationally and locally.
The CSR 2007 is not confined to public service delivery, but to examining the Third Sector’s role across society, and is a genuine attempt to establish a better relationship between Government and the entire Third Sector. The policy review was launched in May and today was the date for the East of England event. Sub-regional events are planned to reach small community based organisations and those who have not been able to attend the regional events. HM Treasury would be pleased to receive
 any suggestions about hosting sub-regional events. 


The six themes for consultation are

· Cohesive communities and building a voice for citizens

· Partnership working to deliver a shared agenda

· Promoting innovation and enterprise

· Volunteering, Mentoring and Youth services

· Future role of the sector in shaping and  delivering  public services

· Creating a comprehensive and sustainable resource base.

Consultation questions under each of these headings were circulated to
participants. The consultation lasts until the end of September, interim
findings will be published in the Pre-Budget Report around November and
emerging conclusions will be tested out. There will be a Budget statement in March 2007 and final outcomes of the CSR will be in summer 2007
. 

Keynote Address 2  

Health and Wellbeing in older age: The Challenge for Age Concern - An Older Person’s view.

Gwen Ivory Chair, Age Concern Dacorum.

Gwen explained that she joined Age Concern in 1991 as Carer Support Officer. Soon after that she was asked to give a talk to a large audience in London about the needs of carers. Although there were many celebrities among fellow speakers, she felt so passionately about the needs of carers that here she was, 15 years later, despite nerves, talking to another big audience! The passion remains the same. 

One of the key issues is still the image of older people. Everyone is viewed as frail and hopeless – judged by age not ability. Yet the older generation can be more interesting, strong in history and generally more invigorating to be with. If their mind is alert, they have such a wealth of knowledge that they are a joy to be with if you take the time to tap into their life. For example, that older man in  a wheelchair was once a champion cyclist!   Who are older people? It is wrong to generalise. The range is so wide, from the frail, dependent person to the active adventurous people who need the best information to enable them to get on with their lives.
With that attitude in mind Gwen has found three themes to be of great value: 

Health

You need a healthy mind to have a healthy body: a healthy outlook on life and not be burdened with worries about the future. In order to take up hobbies or join a club you need to feel valued, that you deserve a new interest. It is easy to lie down until the urge goes away!  The other obvious expectation is of reliable and efficient health services, when you need them, and good information on maintaining a healthy lifestyle. In terms of activities, mixing old and young together does not always work, particularly in swimming pools! It can rob older people of the confidence to try again. 
The challenge for Age Concern is to promote positive thinking in older people, that choice and control is in their hands, and to challenge discrimination. Age Concern can provide suitable activities – and challenge the GPs who tell us we must expect a level of ill health at our time of life.

Well-being

Well-being is being involved with family, friends, community, your environment; a lifestyle that means contentment – even happiness; to feel safe and be able to get around with a compehensive travel system, be it to the shops or on holiday. It also involves financial security, safety in the home and surroundings. Solitude is a peaceful existence not a forced loneliness. Care at home and care in homes needs to be funded properly and supervised to ensure safety and quality.  
Gwen gave examples of older people who would have benefited from just a little extra help: one desperate for help with vet fees which she could not afford: another who was mugged, injured and unable to continue to walk her dogs and is lonely without this. In both cases the statutory services seemed not to take their individual needs into account and they lost a key element to their quality of life. 
The challenge for Age Concern is to remind Government to listen to what is important to older people and provide for these emotional and practical needs which are essential for well being (something Age Concern has always been so good at).
Inclusion

Many older people will recognise the feeling of being invisible, not heard, not being listened to, even when you clearly have good solutions to offer from your wealth of experience. 
Age Concern needs to listen to the voices of older people and encourage them to speak up for themselves and make a positive contribution. We don’t go under the shawl to live on our memories at 75 – many want to travel and explore, but getting insurance is a nightmare. We are invisible when people talk computers, yet more computers are bought by older than younger people. Age discrimination at work, particularly in relation to withholding training, is common. There are many similar examples. We shouldn’t need to shout out for this to change: inclusion should be the norm. Older people should not be seen as a burden or an expense: they have a vital contribution to make – and a voice at every election.  

Age Concern has always set it sights high, to speak out, be innovative and meet needs, particularly of those who are underprivileged – for this they have the thanks of all older people. 

Seminars   

Seminar 1

Fitter Futures: Engaging people in midlife with healthier lifestyles                            Presenter:  Becky Pheasey, Age Concern Eastern Region 
Format:  Presentation and small group work
Fitter Futures is a new regional project managed by Age Concern Eastern Region, designed to increase participation in physical activity and sport by people aged 50+, especially those at risk of poor health and social exclusion. Becky is a fulltime Regional Development Manager, based in the Government Office for the East of England (GO-East), and has been appointed for three years. 
Fitter Futures will work with Age Concern and other voluntary & community organisations to build their capacity around physical activity and health improvement and will develop links with local partners/ sports and active recreation/ health sectors. It is funded by Sport England East with financial support from the East of England Regional Assembly (EERA) and GO-East.

There will be six pilot projects, one in each county. 
Why the East?

Projected changes in the Eastern region over the next 20 years.
· 16 – 49 yr group decreasing slightly

· 50 – 64 yr group increasing by 28%

· 65 – 74 yr group increasing by 44%

· 75 – 84 yr group increasing by 32%

· 85+ yr group increasing by 39%
By the early 2020s half of all adults in the region are likely to be over the age of 50. 

If existing health patterns continue there will be increased burden on informal carers and on health and social services. Dependency ratios (the number of people of “dependent age” per number of people of working age) are expected to fall from 3.9 to 2.4 between 2001 and 2041. Another factor is that the number of people prevented from working due to ill health (particularly cardiovascular disease/ musculoskeletal disorders) - highest in the 45 – 64 year age group.  The East has some of the longest life expectancies at birth of all the regions but areas of inequality remain, linked to social class, deprivation and ethnicity.
The forgotten generation?

People in mid life have a distinct identity and do not associate themselves with services for ‘older’ people 
. They are aware of health and ageing issues and are correspondingly receptive to initiatives which will maintain quality of life and independence.
 Recent research
  identifies three target groups where more needs to be done: those 

· At risk of long-term health inequality, including BME groups
· Living in rural areas

· Living in areas of multiple deprivation.
Barriers and some ideas for solutions – examples
	· Transport especially rural e.g. Kings Lynn

· Timing and cost 
· Young people in Lycra®/intimidation

· Cuts in LSC grants to adult education  budgets

· Continuation across retirement, better if habit established

· Focus on sport rather than physical recreation

· Formal and informal recreation

· Time pressures: dependent care, work
· fitting into lifestyles

· Awareness of what is available locally (avoids travel)

· Need for surrounding social activity

· Transitions from competition into volunteer roles

· Motivation – confidence/inspiration

· Attitude and image – I’m not old don’t want an ‘old’ session

· Cultural barriers

	· Taster session (1 or 1 month) questionnaire.  

· Don’t force commitment on day 1

· Companies/organisations to hold (it used to happen – company playing fields)

· Company showers

· Existing opportunities that are there but we do not see

· Little activity makes a big health difference

· Use ‘physical activity’ not sport – puts people off.  

· Change Sports centre to Leisure centre

· Cross generational events

· Make public (e.g. GP surgeries) with choice and variety

· Willingness to be involved – outreach

· Educate and inform – case studies, role models, media/TV, press, fashion

· More opportunities exist now than ever before

· Lobbying for public transport/share a car.  But do we have to travel?  Use local facilities,   trainers come to you

· Its fun

· Mental and physical health

· Competition, teams and individual goals

· Self responsible/beneficial impact on later life



Main point from the seminar

MOTIVATION  is the big factor: to undertake fitness activities: the sub text is confidence, inspiration, finding time. A range of appropriate services and marketing messages need to be provided to attract people in the midlife age range.

Seminar 2

Consulting older people with dementia:  Results of Action Research by Age Concern for the Commission for Social Care Improvement (CSCI). 

Presenter: Hilary McDonald, Age Concern Norfolk

This user involvement project was commissioned by the Commission for Social Care Inspection and undertaken by Age Concern Norfolk, Suffolk and Norwich in the Eastern Region. The three projects are

AC Suffolk:  Involving people with more advanced dementia
AC Norfolk:
 Involving carers of older people with dementia 
AC Norwich: Involving people with mild to moderate dementia
Jane Jiggens, Community Services Director Age Concern Suffolk, described the “toolkit” they have developed for involving people with more advanced dementia. The aspects addressed are the environment, occupation, social interactions and emotions/feelings. Tools used consisted of:

· A scrap book showing different relationships, emotions and environments; 
· Two-dimensional cardboard figures, male and female to depict a variety of emotions; 
· Pasted words to evoke emotions and responses; 
· Coloured magnetic numbers and soft cubes with different coloured/ textured sides. 
· A “talking mat” was also introduced: a visual framework using picture symbols. The latter proved most useful but needs several sessions and careful interpretation/training. 
All tools can be useful prompts but the overriding message is that staffs need to be trained in communication/listening skills as well as in using the tools. Communication requires staff resources and time. Tools can provide a structure which legitimates the time a member of staff spends communicating with a person.
Hilary McDonald, Head of Social Policy and Research Age Concern Norfolk, described the Age Concern Norfolk project, which focused on ways of involving family carers of older people in care homes in the inspection process.  They did this by supporting a small group of family carers to:

· Take part in the CSCI care home inspections and evaluate that process

· Form a carers’ panel

· Devise monitoring and evaluation workbook tools, including ways of feeding back to care home managers and staff.
Four care homes were involved in the project, and five carers agreed to take part: three in the inspections and four in the discussion groups focusing on the formation of carers’ panels. Many of the carers who responded were older people with other caring and/or work responsibilities. The carers involved felt strongly that carers’ panels could provide support to other family carers, management and staff as well as a way of becoming involved in monitoring and development of good practice. The project highlighted:

· The frustrations and powerlessness that some carers can experience when the person they care for moves into a care home

· The importance of hearing the voices of these older family carers as voices in their own right as well as representatives of the people they care for.

Bryony Dennison, Care Services Manager Age Concern Norwich, described the Norwich project, to enable older people with mild to moderate dementia express their views about the services they receive. The project was carried out at Marion Road Day Centre which caters for up to 25 clients per day. Leaflets and forms were used with clients and carers. Areas to be discussed were also identified from the CSCI comment card. 
Staff worked in pairs with clients. A questionnaire was used as part of the activities, which included discussion sessions (one-to-one and groups), reminiscence style triggers and artwork sessions, for example looking at meals. A lot of preparatory work was done with staff.  Main findings were that clients were eager to participate and can express their preferences if given time and encouragement to do so. Time spent individually or in small groups proved the most successful. Staff pairing was a must. Pictures and materials were helpful as prompt materials. Service user comments need to be noted and fed into their care plan.
A CD has been produced which includes a copy of the overall joint project report
. 

Main points from the seminar

The voices of older people with dementia need to be heard! There are no short cuts. All homes should have training/ background for supporting people with dementia and this needs to be resourced. Agencies can give support with this.

Seminar 3

Working with older people in designing and developing services.

Presenter:  Gloria Culyer, Chief Executive, Age Concern Cambridgeshire

Involving older people is part of the core philosophy of Age Concern but it has to be more than mere token consultation.

Why? 

· Not just because it is a statutory duty, but we need to let older people tell us what would make life better, rather than assuming we know best. 
· Using the skills, knowledge and experience of older people enriches our work because it provides us with a clearer understanding of what is important from the perspective of the people whose lives we say we’re trying to ‘make better’.
How?

· Start off from where people are, not where you would like them to be and choose a time and place that suits them

· Moving at a pace that suits those being engaged will enable you to remain within their interest and understanding

· Make it enjoyable! The older person is giving freely of their time and shouldn’t be hassled

· Set timescales and realistic goals which suit everyone and stick to them, be clear about what is expected and always give feedback. The latter is especially important and is a constant source of irritation to older people who give their time and then hear nothing of the results of their efforts
· A “menu” of tried and tested methods can be offered to older people to choose from, with individuals and with groups. There is no “one size fits all” approach  
· In terms of “hard to reach” groups, think carefully about the reasons why and address the reason first 
· Use existing networks. 
Involvement activities are expensive in time and money, and other things may have to be put on hold, but it is a price worth paying.

Research on the views of older people on the future of day services

A situation arose in Cambridge which led us to commission a researcher to actively seek the views of older people. This was:

· One of a range of ways in which Age Concern Cambridgeshire provides a platform for older people’s views and opinions. 
· Based on reviews of what we know already from research as well as actively gathering older people’s views and capturing them on camera as well as disseminating them in report form. 
· We sought the views of those who would describe themselves as ‘reasonably active’. 
What we know already

· Public services still focus on the most vulnerable (15%) rather than enabling the wider population (85%) to remain independent. 
· The challenge is to build a wide range of services that mirror the step changes in support needs. Quality of life for older people means good social relationships, social roles, health.  The most common concern is adequate income. 
· People’s aspirations do not diminish as people grow older. Yet there are times when older people feel that they are ‘second class’ citizens. Those on lowest income still experience greatest exclusion, disadvantage and ill-health 

What can we do?

Older people want to be able to take part in activities that most of us take for granted.  
· It is crucial to foster a positive attitude to older people and enable more to be independent and active in their community with a better quality of life. 
· Lifelong learning should mean just that. Many older people lack confidence and sometimes motivation, so older peoples’ centres can make a big difference. 
· So could home-based groups, older people supporting one another. 
· Small groups and clubs need support to be able to survive. 
· Think creatively about what is, or could be available. Life changes can be sudden or gradual so we need a range of services to meet changing and different needs.
· We need to focus on maintaining mental well-being, tackling social isolation, loneliness and depression.

What older people said

Workshop participants were shown a DVD produced by Age Concern Cambridgeshire
. 

· “Everyone needs to be needed”. Older people wanted to be involved, to be needed, to have friends and to get “out and about”. People wanted to “do things for others” as well. Transport is important for that: “we need it more than most to stay independent”.  Having enough money to do this is vital. Local transport difficulties in the area were causing real hardship. So are practical things like the quality of pavements, etc. Older people need information about what is available from brokers or facilitators.

· “We’re older, but we’re different”: all wanted the opportunity to lead their different lives. “You can still have a social network – recreated on a different scale”. Family was obviously very important too, but are often living at a distance these days. “There is nothing better than good friends”: companionship, human interaction shouldn’t be replaced with computer technology. 

·  Perceptions of day centres varied. Those who attended had a more positive picture. For frailer older people it was a “lifeline”. “It took a lot of nerve and confidence to go at first”.  A “buddying” system could be helpful.

· Fear, lack of confidence, ill health and bereavement were all barriers to leading a full life. So is not having enough money to live on.  Weekends are often difficult especially when services only happen on weekdays. For carers, lack of respite care was a limiting factor.

· There was a general feeling that better use could be made of existing facilities, build on what is going on in towns and villages,  and develop small, home based groups for social contact. 

Main points from the seminar

Participants emphasised the importance of respect, dignity, engaging older people, feedback; and providing as much individualised care as possible based on what older people tell us is important to them.

Presentation    

Working in Partnership: Future East – the Regional Forum on Ageing.

Presentation    Presenters: Fei-Ni Toole, East of England Development Agency (EEDA), John Place, GO-East.

Future East
 was established in 2004 following a symposium at Cambridge University the previous year. 
· A public-private network comprised of individuals, organisations and businesses with an interest in ageing issues. 
· The aim is to become a vehicle for the development of awareness of ageing and its implications for society. The steering group is chaired by Philip Taylor from the University of Cambridge. 
Context

The Eastern Region faces a number of challenges:
· It is one of the fastest growing regions in the UK with 3 designated growth areas, and 
· It has a target to deliver almost 0.5m new homes and 421,000 jobs by 2021. 
· It has an ageing profile growing faster than average, partly due to in-migration of retirees particularly to coastal areas, where in places more than 30% are over 65. 
· There are skills shortages in the region, which has a relatively low unemployment rate.  
· Those over 50s are amongst the least likely to become employed or re-employed into new jobs after a break or redundancy. 

All this means: 
· Challenges to policy makers as well as opportunities for businesses seeking new markets and customers. 
· Policies and initiatives which benefit older people, will also benefit others in the community. For example, family-friendly and flexible working policies will benefit a wide section of the community.  
· Good housing and building design for life will reduce the need to move as you go through your life cycle. 
· Businesses who put age diverse policies in place have found that not only is it good for their staff, but it is also good for business. 
· Many older people already contribute enormously to the economy and should have the opportunity for gaining skills when they wish to enter or return to the labour market or start their own business.

Achievements so far
EEDA contracted PRIME
 to identify the obstacles to self employment among the over-50s and suggest how these could be overcome. It found that:

· Of the 200,000 economically inactive in the region, 25% wished to return to work but faced particular obstacles, not least age discrimination.  
· Some would be offered jobs far below their capability and experience – there is thus a pool of talent which we are not tapping into. 
· Self employment is an option which would be open to them, but some of the generic obstacles such as access to funding, lack of knowledge about setting up in business, are compounded by the burden of age itself.

Other initiatives
· Funded research by Cambridge University into services targeted at those in “mid-life”  

· Fitter Futures: A project jointly funded through Sport England, EERA, GO-East and led by Age Concern to promote physical activity amongst those in mid life.
Workshops   

Workshop 1 

Voices of older people  Karen Birkin, Age Concern  Bedfordshire.

The discussion focused on:

1. Why do older people need to be heard?

2. Are older people heard?

3. Some ways to contact older people

4. How to help older people make their voices heard?

5. Barriers to being heard

6. How can we help older people to be heard?

7. What action do older people want after being heard?

Points from the workshop

· Older people have a right to be heard, but are they? Participants felt that the majority are not.  Children, young people and families receive most attention. 

· Older people are lumped in with health, which can be rather negative. 

· Older people are not a homogenous group. Their individual needs can be very different and many are very capable of looking after themselves very well. 
· Terminology brings with it stereotyping. Each label brings with it potential negative images.

· Feeling older is attitudinal.
· Older people have the right to have their voice heard but also have a responsibility to ensure that they are heard.  
· People may have a jaundiced view of consultation. Does it change anything? Has the decision already been taken? Is it just a tick in the box for the statutory authorities? Is consultation always necessary? 

· Feedback is an essential, post consultation phase otherwise “why should I bother”

· Should older people be consulted on more than just issues directly affecting older people? E.g. urban regeneration.

Training such as Age Concern’ s “Voice and Choice” programme
 is specifically geared to improving the skills of older people so that they can more effectively express their opinions and contribute to consultations and user involvement opportunities. They are specifically aimed at older people who have little or no experience of being involved in consultation activities.

Key issues for Age Concern 

· are we really representing the views of older people when we still only reach a fraction of the older population?

· older people must be consulted directly.  Are we there to facilitate/ encourage older people to ask questions, express their views, or to do “market research” and find the answers? It should be the former – but that’s the hardest!  

· Is there a role for Age Concerns to be pro active in “selling” a consultancy service on the views of older people to other agencies?

Workshop 2 

Choices for older people  Kate Platt  Age Concern Norwich with Information & Advice Network Team.                                   

The focus was Age Concern’s Information and Advice services. Participants looked at the barriers to accessing and having choice about services and how to reach “hard to reach” groups. 
· Transport is the biggest barrier, especially in rural areas. 
· Language, 
· Lack of information, 
· Lack of knowledge about the location of Age Concern offices.  
· The first contact in getting information is often by phone, but some older people still find that difficult.  

Overcoming the barriers
· Be approachable and reach out rather than sitting at the end of a phone. 
· Go to where people are; attend events which are targeted and aimed at local communities, sons/daughters, use radio and TV, mobile libraries, etc.. 
· A good example is the Bicycle Outreach Worker used by Age Concern Norwich. The innovative service takes information into the Norwich suburbs and means that more older people and their carers can learn more about the services available to them from Age Concern Norwich and other agencies. The project which was piloted over 5 months reached more than 1000 people. Many of these people no longer visited the city centre so were happy accessing the information on their doorstop.

Key question: why isn’t grey power powerful?

Burning issue: sustainable funding – how to obtain it.

Workshop 3 

Services in a rural setting Daphne Savage, Age Concern Suffolk

Older people in rural areas experience many of the problems associated with rural communities: poor transport links, shortage of services and social isolation. All these issues are now on the political agenda and being debated, for example, through the National Council on Ageing Rural Subgroup
. 

Some of the best initiatives are owned by the community themselves, simply being “good neighbours”. People who would not normally contact Age Concern are now being targeted by Heyday – Age Concern’s “new baby” – a new membership organisation targeted at all age groups. Research findings show that 58 per cent of people in their fifties and sixties who are currently working want to work in some capacity beyond retirement. They are often in rural areas. Heyday will offer members access to a range of services designed to help them make informed choices on key issues affecting their future including wealth, health and employment.  Heyday will also ensure that members have an influential voice to Government on the things that matter most to them.  

Examples of what works well in rural Suffolk:

The Local Links Scheme aims to reach as many senior citizens as possible throughout the county of Suffolk, with particular attention to rural areas.  A Local Link volunteer is someone in a local community that older people can trust. The Local Link volunteer provides a contact point for information and advice. Volunteers are encouraged to attend information 'get-togethers' which will help develop skills and increase knowledge of issues affecting older people.  

Lunch clubs work well: They are all run by local volunteers, provide an important opportunity to have a pleasant inexpensive meal and make new friends in a homely atmosphere. Some clubs are able to provide transport and others organise regular events such as outings and visiting speakers.  

Telephone befriending has become a star performer: volunteers will ring each week where a personal visit is not possible or a telephone call is preferred. It enables even very disabled volunteers to take an active role.

Age Concern Confused Elders Support Services (ACCESS) is a unique service especially designed to help and support people with dementia and their carers which aims to reach the person with dementia at an early stage. 

Key question: how can we link up the services and networks that do exist to share information, resources and work more effectively?

Burning issue is availability and accessibility of  transport: links/ schemes, not just for outpatient appointments but for leisure/ pleasure

Workshop 4 

Practical Services at home Peter Crerar, Age Concern Peterborough. 

Question:  Which of the practical services provided by Age Concern are the most important? 
Answer:  The one that people need at the time. 
· Individualised care packages are essential. 
· Not every Age Concern can do everything, but they need to know who does provide services – have a tapestry of what is available. 
· Quality Counts, Age Concern’s nationally-agreed Quality Standards determines our core functions (i) Service and Support (ii) Public Education and Social Advocacy (iii) Innovation and Research and (iv) partnership and Co-operation. It also covers the needs and expectations of users, and the processes, responsibilities and resources necessary to attain the quality objectives. 

· Age Concerns know we cannot provide enough to meet the need: does that mean we stop promoting and back off? Then we will never know the real need. 
· Age Concerns are in the business of campaigning, identifying and representing need – local authorities don’t look hard for unmet need. 
· Age Concerns often fail to promote our services – it results in people only getting to know about services by word of mouth, etc. We need to be honest about our limitations. For example, the befriending service has a waiting list but we can maintain contact with those who are waiting and find out about other things they might need. It may be painful not being able to meet the needs of those who contact us but it is still important to promote our services.
Burning issue: We need to take away some of the demarcation lines, look at the person and extend practical services; work across geographical and organisational boundaries if necessary. Do it with older people rather than for them.

Workshop 5   

Age Concern and Mental health Graeme Duncan, Age Concern Norfolk.  
What’s the problem?                                                                     

· Mental illhealth is a growing problem in British society and a cause of major suffering and disability world wide. 
· The cost in individual lives, avoidable disability pensions, lost productivity is estimated to be £17 billion annually. 
· A range of causes:  Some genetic, some organic (Alzheimer’s) some societal: e.g. isolation, bereavement, collapse of communities or unemployment. If one in six people has a mental illness then clearly many are undiagnosed or not receiving support.
· Provision of treatment is quite inadequate in the NHS and treatable mental illhealth is under-diagnosed. 
· Stigma and stereotyping results in a failure to acknowledge mental illness – silent suffering is widespread but hidden. 
· Treatments are normally medications from a doctor “quietening drugs”. 
· Talking treatments like psychotherapy and counselling are now recommended by NICE but will need a lot more trained staff, not only clinical psychologists but also wider input from financial, employment advisers.

· Engagement is variable and almost accidental

· Many older people are hiding because of the stigma. 

What’s the answer?
· Reconfiguration of services and new commissioning arrangements give Age Concerns a real opportunity to expand their role. 
· Can practice-based commissioning help provide a better service for people experiencing mental illhealth?

· .We can remind commissioners about “QOF” points (General Medical Services contract Quality & Outcomes Framework). 
· From March this year dementia and depression have been added to the Mental Health Incentive Scheme. 
· We need to collect information about how best we can engage with GPs.

· Age Concern can help identify older people in need and signpost them to help and support. 
· Low level support should be offered to those developing mental illness. 
· Carers have a deep understanding of the cared for person’s illness. 
· Recovery is as important as early intervention. We need to be able to influence at an early stage: provide a gateway to information and support, signpost to talking treatments. 

Burning issues
· Given the number of older people with mental illness, the gateway needs to look different so older people will want to use it, for example through the voluntary sector.

· Information/ access/ knowing what’s available, what else might be appropriate other than traditional services.

· Engagement with GPs (e.g. GPs refer to Age Concern Beds Links service)

· Waste of money to fund short term then withdraw after 2-3 years.
Plenary Panel discussion 

Session presenters and keynote speakers discussed some of the issues raised during the day.
A key question is: how do we make sure older people are people first and older second? This is a tremendous cultural challenge: labelling results in discrimination. This is an extremely difficult task, especially whilst older people themselves feel that there are times when they are invisible and “second class citizens”. 

Stigma and mental illness: it is really important that mentally ill old people are not classified as such and that the gateways to services for them have no stigma: e.g. use day centres, sports activities as the way in. We need to attack the labelling culture. 

This fits well with the single burning issue from the “Practical services at home” workshop: we should try and remove the demarcation lines by providing individual services, looking at the person, their needs and concerns, rather than defining the service and looking for the people who need it. 

The Fitter Futures burning issue was: how can we help people understand the importance of fitness in older life, and that it depends on fitness in mid-life?  Reinforce this message, but reminding them that it’s fundamentally about enjoyment, socialising, and that the health benefits are an added bonus. People in mid-life are not an homogenous group: it is very diverse and needs a variety of approaches, activities. 

How can limited resources be used effectively to engage older people? This will become a huge problem as the number of older people increase and resources diminish. Many participants are concerned about reduced resources and short term funding: voluntary services need funding stability. Cutting back at a time when you need more of their services is a crazy strategy. Government should mainstream services that are tried and tested. There is a real problem now about having to continually re-invent, re-package what we do to get access to continued funding. Every time that happens, ground is lost and so are opportunities. There is no indication of how the Treasury emphasis on the Third Sector will be financed. There is a danger it will be seen as a cheap provider.

The burning issue from the rural workshop was: how can we link up the services that do exist, share resources, information and coordinate/ work together? A key problem is transport: there is a need to link up transport providers. Further up the “food chain” someone needs to sort this out: we need to track the problem back to those with the money and be creative in suggesting solutions.  

Conclusions  

Pat Strachan, 
Chief Executive, Age Concern Peterborough, 

Chair, Age Concern Eastern Region
This was our first event and it provided a huge amount of lively and stimulating debate.  There is much to do to break down barriers, change attitudes and stop us all becoming invisible. 
Some key messages: 
· The Third Sector must not be seen as a cheap provider. We should not be continually asked to repackage what we do to gain more funding. 
· We do need to coordinate more to make the best use of the resources available. 
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� Consists of Age Concerns in Norfolk, Suffolk, Cambridgeshire, Hertfordshire, Essex and Bedfordshire.  Details of all federation members and how to contact them is available from: Age Concern Regional Office, 2 Artizan Road, Northampton, NN1 4HU 


� This seems now to be recognised in the following DH report just published Report of the Third Sector Commissioning Task Force (11 July, 2006) “No excuses. Embrace partnership now. Step towards change!”  � HYPERLINK "http://www.dh.gov.uk/assetRoot/04/13/71/77/04137177.pdf" ��http://www.dh.gov.uk/assetRoot/04/13/71/77/04137177.pdf� 


� In the Eastern Region (Norfolk, Suffolk, Cambridgeshire, Bedfordshire, Hertfordshire & Essex) there are 10 Age Concern Organisations and 16 Age Concern Groups in membership of the Age Concern federation.  For more information contact 


� At � HYPERLINK "mailto:CTSFU@hm-treasury.x.gsi.gov.uk/" �CTSFU@hm-treasury.x.gsi.gov.uk/� postal address: Charity and Third Sector Finance Unit, HM Treasury Horse Guards Road, London SW1A 2HQ. 


� Further background on the review, which lists the consultation questions, can be found at: �� HYPERLINK "http://www.hm-treasury.gov.uk/documents/public_spending_and_services/third_sector/pss_thirdsector_index.cfm" ��http://www.hm-treasury.gov.uk/documents/public_spending_and_services/third_sector/pss_thirdsector_index.cfm� 


� � HYPERLINK "http://www.futureeast.org.uk/webs/92/documents/HDA-takingaction.pdf" ��http://www.futureeast.org.uk/webs/92/documents/HDA-takingaction.pdf�


� Taylor P and Carr T. [2006] Mapping mid-life services relating to health, well-being and labour market participation in the East of England 


� Contact Hilary MacDonald Head of Social Policy & Research Age Concern Norfolk. � HYPERLINK "mailto:hilary@acnorfolk.org.uk" ��hilary@acnorfolk.org.uk� 


�  Contact Gloria Culyer, Chief Executive Age Concern Cambridgeshire. � HYPERLINK "mailto:gloria.culyer@accambs.org.uk" ��gloria.culyer@accambs.org.uk�. 


� � HYPERLINK "http://www.futureeast.org.uk/" ��http://www.futureeast.org.uk/�


� the national charity specialising in self employment and entrepreneurship for people aged 50+


� Available on the Age Concern Acknowledge Intranet, or through a local Age Concern


� For further information, please contact Nicola Candy, Development Division, Age Concern England, 1268 London Road, London SW16 4ER
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