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Report of the Chairman

The trustees, who are also directors of the charity for the purposes of the Companies Act, present their half yearly report and financial statements for the half year ended 30 September 2006 The trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in February 2005 in preparing the annual report and financial statements of the charity.

Objects of the charity, principal activities and organisation of our work

The charity is constituted as a company limited by guarantee, and is therefore governed by a memorandum and articles of association.

The charity’s object and its principal activity is to promote the relief of elderly people in any manner which now or hereafter may be deemed by law to be charitable in and around the Eastern Region of England.

The charity is organised so that the trustees meet regularly to manage its affairs. The business of the charity is conducted in parallel with the Eastern Regional meetings of Age Concern the federation. The charity employs one project officer (Fitter Futures) and has entered into an agreement with Age Concern England to jointly fund a full-time Regional Co-ordinator (post advertised in November). Essential administrative tasks are carried out by the company secretary and the Regional Secretariat of Age Concern England. The short title of Age Concern East (ACEast) has been adopted for the region and a website established www.aceast.org.uk. 
Development, activities and achievements this year

Influencing Policy and Practice: The company has continued to support Future East, the regional Forum on Ageing, and to carry out appropriate development work under this brand. The current programme includes workshops on planning for the built environment in conjunction with Planning Aid and age discrimination with strong support from Help the Aged and Open University Research on Age Discrimination.
Enabling Older People: ACEast is running the “Fitter Futures” project to increase participation in physical activity and sport by people in midlife, to identify barriers to such participation and to work with providers and others to overcome them. The project, funded by Sport England East, EERA, GO-East and ACEast under the umbrella of Future East, is located at GO-East. The project officer, Becky Pheasey was appointed in February, 2006, and makes regular reports to ACEast and its funding partners. The initial information gathering phase is nearly complete and events to further the aims of the project are being planned at up to six locations around the Eastern Region. 
ACEast has supported a “Sure Start” event in May sponsored by GO-East. We are supporting the development of a regional website specifically for older people funded jointly by Sure Start and the Change Up programme. 
Age Concern Research Services has been commissioned to carry out research on Lon Older Men funded by the Regional Public Health Group through COVER. The work is being co-ordinated by Hilary Macdonald of Age Concern Norfolk and also involves Age Concern Peterborough and Age Concern Cambridgeshire in the selection of the cohort of older people to take part. 

Supporting Age Concerns and other organisations: Grants of £2,500 each have been awarded to AC Essex, AC Norfolk and AC Hertfordshire for support work with Age Concern Groups in the region. 
David Fullman of Age Concern Norwich has been working with the regional steering group on developing an equalities body for the Eastern Region.

Influencing Markets: Follow-up work on the Communications Audit and Communications Strategy for ACEast has continued. ACEast is represented on the Board of COVER and has been involved in work on the older people’s cluster under Change-Up. 
In June 2006 we ran our first major conference, “MIND THE GAP!” an event for all agencies working with older people, highlighting Age Concern’s contribution to health well-being and inclusion. At this event we reported on research work brokered by ACEast and sponsored by the Commission for Social Care Improvement (CSCI) on consulting older people with dementia carried out by AC Norfolk, AC Norwich and AC Suffolk. The audience comprised representatives from regional bodies, local government, voluntary organisations and individual older people.
Future Developments

The trustees have made an application under the BASIS programme of the Big Lottery to support the development of ACEast over the next five years. A decision on the first stage of the two stage bidding process is expected at the end of January, 2007. Meanwhile the transfer of Hilary Mansfield, part-time Regional Co-ordinator, to other duties within ACE has provided the opportunity to appoint a full-time Regional Co-ordinator with ACE. The ACEast contribution is £20,000 a year at current prices and this level is sustainable from existing resources for at least three years. 
The Regional Strategy and Regional Action Plan is being regularly updated and some of its aims are being achieved as part of the work being promoted through the Regional Change Up process through an officer to be based at COVER engaged on specific work around a cluster of organisations and groups working on older peoples issues.
Transactions and financial position

The attached Statement of Financial Activities shows net income for the year to date of £17,897. Assets carried forward are £96,588, of these £36,948 are unrestricted funds of the charity following decisions to make transfers to particular projects. 

Pat Strachan
Chairman

24 November 2006

SUMMARY INCOME AND EXPENDITURE ACCOUNT to 30th September 2006

  
Restricted
Unrestricted
Total
Half-year
INCOMING RESOURCES



2006
2005

Grants received                         

39,663
4,828
44,491
26,500
Meetings Income                     

282
-
282
853
Investment income                       
-
1,844
1,844
1,566
Subscriptions

-
-
-
-
Reimbursed Expenses

-
3,443
3,443
-

IGP Funds

28,413
-
28,413
-
Total Income

68,358
10,115
78,473
28,919
RESOURCES EXPENDED

Cost of generating funds

Fundraising costs

-
-
-
-
Charitable expenditure



Events Expenditure

1,217
7,774
8,991
1,773
Training costs

-
-
-
-
Charitable activities

26,074
1,111
27,185
10,479
IGP Distribution

23,607
-
23,607
-

Management and administration
-
793
793
250
Total expenditure

50,898
9,678
60,576
12,502
Net income for Period

17,460
437
17,897
16,417
Funds at 1st April

41,973
36,718
78,691
68,016
Transfers

207
(207) 
-
-
Funds at 30th September

59,640
36,948
96,588
84,433
Funds of the charity

Brought
Income
Expenditure
Balance 




forward

Restricted


Finance Officers

14
282
297
(1)

Volunteer Network

955
500
-
1,455

Future East

19,241
5,000
-
24,241

   Fitter Futures

17,145
34,163
23,150
28,158

   Sure Start

8,000
-
1,920
6,080

CSCI

3,911
-
3,911
-


IGP

-
28,413
28,413
-

Unrestricted


Development 

12,903
-
-
12,903

Research 

2,250
-
-
2,250


Training

1,944
-
-
1,944


General Reserve

12,328
16,908
9,678
19,558
Total funds

78,691
85,266
67,369
96,588
